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Equity in VBCPS
The School Board values the diversity in our community and staff. The School Board believes that all students, staff, and
community members, regardless of backgrounds, deserve a rigorous and respectful learning and work environment where
diversity is valued and used towards achieving positive academic and social outcomes. The School Board and the School
Division are committed to developing a capacity for cultural competence and a commitment to equity and inclusion to
enable the fulfillment of its core values and life-long learning competencies. This Policy defines expectations
for consideration of racial and social equity, including meaningful stakeholder involvement in planning, developing,
and implementing policies, practices and initiatives, as well as review by the School Board of the School Division’s
efforts to address issues of educational equity. It provides a framework to advance educational equity in alignment
with the School Board and the School Division’s visions and priorities.
“Virginia Beach City Public Schools is committed to establishing and sustaining an equitable community that exemplifies
the School Division’s core values and equity mission to end the predictive value of race, ethnicity, color, religion,
national origin, sex, sexual orientation/gender identity, pregnancy, childbirth or related medical conditions, age,
marital status, disability and to ensure each member of the school community’s success. The School Board and the
School Division reject all forms of unlawful discrimination and harassment as destructive to their core values
and strategic goals.”

Excerpt from School Board Policy 5-4
Adopted September 9, 2020
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Introduction
In November 2019, the School Board adopted the division’s five-year strategic framework, Compass to 2025. The framework
was developed based on extensive community input and was anchored in the division’s vision of future-ready students which
is articulated in the division’s Graduate Profile.
In a desire to elevate the focus on equity in Virginia Beach City Public Schools (VBCPS), Compass to 2025 calls out specific
areas of emphasis for advancing educational equity. In addition, in the fall of 2020, the School Board adopted an Educational
Equity Policy to further reinforce the division’s commitment to equity. This policy called for an equity assessment to identify
opportunities for improvement.
Beginning in January 2021, the school division partnered with a local outside consulting firm to conduct an equity
assessment. Using Compass to 2025 as a reference point, the equity assessment included an examination of pre-existing
data sources and gathered perception data to inform the development of the division’s equity plan. The equity assessment
resulted in the following priorities:
•

Ensure diverse cultures and perspectives are positively represented in the curriculum.

•

Create an environment where all students feel safe, welcome, and included at school.

•

Address student discipline disparities.

•

Increase access to and success in rigorous learning opportunities for all students.

•

Recruit, retain, and promote a workforce representative of the diverse student population.

•

Increase opportunities for stakeholders to be informed and involved.

•

Ensure equitable allocation of resources across schools and students.

The following pages provide information related to the development of the division’s equity plan. As part of the planning
process, key metrics were identified for monitoring progress. Many of these metrics were previously identified as key
indicators for monitoring progress on the division’s strategic framework. Where appropriate, available metrics are included
to provide additional context for the action plans associated with the high leverage strategies outlined in the equity plan.
2022-2025 Equity Plan for Virginia Beach City Public Schools
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Alignment Among Compass to 2025 Goals,
Equity Emphases, and Equity Assessment Priorities
Educational
Excellence

Goal 1: Challenge and support all students to excel academically by demonstrating the foundational literacies,
core knowledge, and transferrable life skills outlined in the VBCPS Graduate Profile.
Equity Emphasis: Identify and address inequities in achievement outcomes by investigating and implementing
best practices and seeking innovative solutions.
Equity Assessment Priority: Ensure diverse cultures and perspectives are positively represented in the curriculum.

Student
Well-Being

Goal 2: Create an inclusive learning environment that supports the physical and mental health of all students and strengthens
the social-emotional skills they need to become balanced, resilient learners who are personally and socially responsible.
Equity Emphasis: Engage in culturally responsive practices division-wide. Identify and address inequities in discipline
practices by investigating and implementing best practices and seeking innovative solutions.
Equity Assessment Priorities: Create an environment where all students feel safe, welcome, and included at school.
Address student discipline disparities.

Student
Ownership of
Learning

Goal 3: Engage all students in rigorous, authentic, and student-centered learning to help them identify their passions,
take ownership of their learning, and create a plan for pursuing their postsecondary goals.
Equity Emphasis: Identify and address inequities in learning opportunities for students by investigating and implementing
best practices and seeking innovative solutions.
Equity Assessment Priority: Increase access to and success in rigorous learning opportunities for all students.

2022-2025 Equity Plan for Virginia Beach City Public Schools
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Alignment Among Compass to 2025 Goals,
Equity Emphases, and Equity Assessment Priorities
An Exemplary,
Diversified
Workforce

Goal 4: Foster a positive working climate that values and invests in a high-quality, diversified workforce who
exemplify the division's core values.
Equity Emphasis: Place a priority on recruiting, retaining, and promoting a workforce representative of our diverse
student population.
Equity Assessment Priority: Recruit, retain, and promote a workforce representative of the diverse student population.

Mutually
Supportive
Partnerships

Goal 5: Cultivate mutually supportive partnerships - among families, schools, the division, businesses, military,
faith-based, civic and city agencies - to support student well-being, enhance real-world learning, and broaden
opportunities for career exploration and experience.
Equity Emphasis: Strengthen connections and communication with families and students in most need of
additional support.
Equity Assessment Priority: Increase opportunities for stakeholders to be informed and involved.

Organizational
Effectiveness
& Efficiency

Goal 6: Pursue the effective and efficient use of division resources, operations, and processes to support the division's vision,
mission, and strategic goals.
Equity Emphasis: Ensure equitable distribution of human, fiscal, and capital resources across the division.
Equity Assessment Priority: Ensure equitable allocation of resources across schools and students.
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The Equity Council is comprised of community members, school
board members, business partners, teachers, parents, and students.
The council meets bi-monthly to discuss equity efforts, needs and
actions of the division and community. The council monitors the
division’s progress toward meeting diversity/equity goals and
provides feedback to impact future action. The council also host
an annual student showcase that highlights the minority and gender
achievement clubs throughout the division and community.
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Ty M. Harris, Chair
Admon Alexander
Amy Baddi
Theresa Bannon
Tina Cerja
Josiah Davenport
Ure Emejuru
Lowell Evans
Gregory Falls
Suzanne Farley
Rowena Finn
Rowena Gesick
Kelly Knight
Vikram Kolli
Sebrina Lindsay-Law
Bridget Mariano
Zulainy Martinez
Natalie Meiggs

Chris Middleton
Lindsey Nathaniel
Sam Nix
Jessica Owens
Rebecca Palasek
Monica Parker
Meghan Raftery
Leslie Riccio
Visla Rudiger
Elizabeth Santos
Arnetta Spikes-Taylor
Ronald Taylor
Brooke Taylor
Noah Wagner
Brian Wayne
Carolyn Weems
CJ Weisel

OFFICE FOR DIVERSITY, EQUITY & INCLUSION

8

Overview of Planning Process
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GOAL 1: EDUCATIONAL EXCELLENCE
Reading on Grade Level (Grades 3 - 9)

Data Overview:

2021-2022
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• Lower percentages of Black, Hispanic, economically
disadvantaged students, and students with disabilities
were reading on grade level compared to their peers.
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• Based on the most recent data available from the Virginia
Department of Education (VDOE), VBCPS did not meet
the state targets for including students with disabilities
in the regular classroom for a specified period of time.

SOL Passing Rates
2021-2022
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• Lower percentages of Black, Hispanic, students with
disabilities and English Language Learners passed the
SOL assessments compared to their peers.
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GOAL 1: EDUCATIONAL EXCELLENCE
Implement and share teaching practices that foster deeper learning and engagement and are
adaptable to diverse student needs, with an emphasis on Black males, economically disadvantaged,
English learners (ELs), and students with disabilities (SWD).
WHAT will we do?

By WHEN?

HOW will we know we are successful?

Review current processes for SWDs transition meetings
(from grade to grade) and identify areas to increase engagement
and foster sense of belonging

Spring ‘23

Each school in VBCPS will adopt a processes to allow
incoming SWDs opportunities to gain exposure to their
new surroundings

Identify engaging teaching practices currently being utilitized
by VBCPS staff to foster deeper learning

Spring ‘23

Through classroom observations and lesson plan reviews,
exemplary teaching practices will be compiled

Provide each school with least restrictive environment (LRE) data
and have schools reflect on data and consider possible changes needed

Spring ‘23

Schools will receive LRE data and develop a plan for
monitoring support

Share teaching practices currently being utilized to foster deeper
learning and engagement through a variety of avenues

Fall ‘23

Compile list of practices, share them at teacher led PL sessions,
leadership conferences, and in-service trainings

Identify and develop professional learning opportunities for
teachers and administrators for the purpose of building capacity
to foster student engagement

Fall ‘23

Professional learning offering to foster engagement
will be scheduled and added to Frontline

Implement professional learning opportunities for teachers and
administrators related to fostering student engagement

Winter ‘23

Targeted professional learning to foster engagement
will be provided to staff

Using LRE data, schools will implement any necessary changes
to support SWDs, including providing time for staff planning

Spring ‘24

Schools will identify changes made

Gather assessment data and conduct analyses of components or skills
assessed to identify specific areas for improvement

Ongoing

Results of analysis will be shared with appropriate staff

2022-2025 Equity Plan for Virginia Beach City Public Schools

OFFICE FOR DIVERSITY, EQUITY & INCLUSION

11

GOAL 1: EDUCATIONAL EXCELLENCE
Incorporate multicultural resources and materials into the curriculum at all levels
WHAT will we do?
Review and assess the current status of multicultural
resources/materials in the curriculum
Develop protocol for teachers to use when selecting
supplemental multicultural materials/resources for
instruction

By WHEN?
Spring ‘23

HOW will we know we are successful?
Staff will evaluate existing resources and consider
suggestions from the action committee to select
multicultural resources

Spring ‘23

Defined protocol will be added to the teacher handbook

Develop considerations for curriculum writers to use when
selecting materials/resources which incorporate
multicultural perspectives

Spring ‘23

Step by step outline provided to curriculum writers

Establish action committees including teachers, caregivers,
specialists, and students (as appropriate) to meet annually
and review/propose new multicultural material

Fall ‘23

Recommended list of new/revised multicultural
material will be provided by the action committee
annually

Fall ‘23

List of resources and school activities will include
purposeful exposure to various cultures

Spring ‘24

Digital library of VBCPS generated media will be
posted in SharePoint or Google Drive, and made
accessible to families

Identify or compile and share external sources of
multicultural resources and materials in order to spark
discovery and inquiry, including field trips, guest speakers,
etc.
Teachers and administrators will create a repository of
videos and other digital media designed by VBCPS staff to
showcase use of multicultural resources
Teachers and administrators will share lesson plans
developed by VBCPS staff and focused on multicultural
learning and themes

2022-2025 Equity Plan for Virginia Beach City Public Schools
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Multicultural lessons, catalogued by subject, will be
made available for VBCPS staff in SharePoint or
Google Drive
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GOAL 1: EDUCATIONAL EXCELLENCE
Develop and embed protocols in curriculum that help facilitate effective classroom discussions
from multiple perspectives
WHAT will we do?

By WHEN?

Review the curriculum for current protocols to assist
effective classroom discussions about sensitive topics,
using board policy 6-8 regarding controversial issues as
a guide

Spring ‘23

Integrate all adopted protocols and strategies into the
social emotional learning (SEL) and culturally responsive
practices (CRP) stockpiles

Summer ‘23

HOW will we know we are successful?
Provide list of current protocols

Identified stockpiles will reflect adopted protocols

Develop and implement professional learning that
highlights discussion practices that support purposeful
and inclusive dialogue

Fall ‘23

Professional learning offerings and enrollments

Implement revised cultural competency badge program
that is aligned with Compass to 2025, the equity plan,
and input from Design Fellows

Fall ‘24

A revised cultural competency badge program
will be shared with VBCPS staff during in-service
week, 2024

2022-2025 Equity Plan for Virginia Beach City Public Schools
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GOAL 2: STUDENT WELL-BEING
Data Overview:

Percent of Students Reporting Their School is...
Safe

Welcoming

Inclusive

• For each student group examined, the percentage
of students reporting their school was inclusive
was lower than the percentages reporting their
school was safe or welcoming.
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• The percentage of students reporting a sense
of belonging ranged from 75 percent for Hispanic
students to 83 percent for Asian students.
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• When examining the percentages of each student
group receiving a referral and the percentages
suspended, the highest percentages were observed
among Black, male, economically disadvantaged
students and students with disabilities.
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GOAL 2: STUDENT WELL-BEING
Implement prevention and intervention strategies and alternatives to suspension
WHAT will we do?

By WHEN?

HOW will we know we are successful?

Recognize current best practices VBCPS schools are using
to establish, maintain, and repair relationships for the
purpose of preventing incidents before they happen

Spring ‘23

Develop a matrix of activities being used by schools

Conduct discipline data review semiannually to identify
and respond to referral trends and specific areas for
intervention

Spring ‘23

Division staff will visit each school semiannually to
meet with administrators to review suspension data
and discuss/develop any needed action steps

Develop a means for sharing trauma-sensitive best practices
used by teachers and administrators

Fall ‘23

Complete set of high yield strategies will be shared
with staff

Identify professional learning opportunities to support
deescalation of conflict amongst peers, as well as between
teacher and student

Fall ‘23

Professional learning will be provided for all
VBCPS via online module or in person training

Review non-violent crisis intervention training and ensure
all staff receive training

Fall ‘23

Include as requirement in Safe Schools

Review current counseling protocols to include referral
process, engagement plan (how counselors approach
students), and family engagement for the purpose of
establishing and maintaining consistency across buildings

Fall ‘23

Share OSS adopted approach with senior staff

Explore scalability of the BASE program in partnership
with local service providers

Fall ‘23

Provide recommendations for senior staff review

2022-2025 Equity Plan for Virginia Beach City Public Schools
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GOAL 2: STUDENT WELL-BEING
Implement prevention and intervention strategies and alternatives to suspension
WHAT will we do?

By WHEN?

Provide inclusion workshop for all staff, focused on
addressing mindsets based on experiences. At a minimum,
provide online module

Spring ‘24

Incorporate trauma-sensitive practices into existing tiered
system of supports and provide training and learning
session on SRT and trauma supports for families

Fall ‘24

Continue to support consistent non-crisis and in-crisis
approaches for interacting with children and families
across the board

2022-2025 Equity Plan for Virginia Beach City Public Schools

Ongoing

HOW will we know we are successful?
Completed workshop in every school

Conduct a family/community learning session about
trauma-sensitive strategies in place in VBCPS

Analyze exit survey data for courses being offered
to gauge effectiveness of the trainings
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GOAL 2: STUDENT WELL-BEING
Increase the number and diversity of mentorship opportunities.
WHAT will we do?
Clearly define “mentorship” as it relates to elementary
and secondary levels

By WHEN?
Fall ‘22

HOW will we know we are successful?
Published definition of mentorship by level

Explore additional opportunities for student-to-student
mentor relationships (high school to elementary and
middle school)

Spring ‘23

Complete feasibility report listing possible peer
mentorship avenues

Explore additional partnerships to provide mentors from
local businesses, colleges and universities, and our military
in order to strengthen high school to post secondary
avenues. (Employment, enlistment, or enrollment)

Spring ‘23

Complete feasibility report listing possible
mentorship avenues

Explore additional opportunities for individual
community members, or those not affiliated with a
previously proposed entity to serve as mentors.

Spring ‘23

Complete feasibility report listing possible
mentorship avenues

2022-2025 Equity Plan for Virginia Beach City Public Schools
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GOAL 2: STUDENT WELL-BEING
Amplify student voice through increased opportunities for leadership and input into school-level
decisions to ensure a sense of belonging across diverse student groups.
WHAT will we do?
Investigate the possibility of adding a student
representative/liaison to the school board

By WHEN?
Fall ‘22

HOW will we know we are successful?
School board will determine if a student should
serve as a board liaison.

Identify if and how students are currently serving on
advisory panels across the division

Winter ‘22

Ensure that selection process is equitable and that
students are made aware of the opportunity

Review club/activity offerings that promote student
leadership capacity building at each school to determine if
programs should or will be replicated for the purpose of
extending opportunities for all students

Winter ‘22

A complete list of all clubs and activities that
promote student leadership will be shared with
school and division leadership for the purpose of
replicating or scaling-up efforts across sites

Establish a student equity council to be supported
by division leadership

2022-2025 Equity Plan for Virginia Beach City Public Schools

Fall ‘23

Each school will have a representative or delegation
that will meet to discuss equity related kudos and
concerns
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GOAL 3: STUDENT OWNERSHIP OF LEARNING
Data Overview:

Secondary Students Enrolled in and
Successfully Completing Rigorous Coursework

• Across college and career readiness measures, a similar pattern emerged
where percentages were lowest for Black and economically disadvantaged
students as well as students with disabilities.
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• Less than 50 percent of graduates in the male, Black, economically
disadvantaged, or students with disabilities groups enrolled in college
within one year.
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• Relative to their enrollment percentages, Black and Hispanic students,
male students, and economically disadvantaged students were underrepresented in high school academies.
• Relative to their enrollment percentages, the largest instances of
underrepresentation in gifted identification were among Black students
and economically disadvantaged students.

Graduates Demonstrating College, Career, and Civic Readiness
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GOAL 3: STUDENT OWNERSHIP OF LEARNING
Offer supplementary and extended learning experiences at the secondary level to address
disparities in advanced coursework participation.
WHAT will we do?

By WHEN?

Review supplementary materials and resources currently
being utilized to prepare students for advanced coursework

Winter ‘22

Share comprehensive list of materials and
resources with schools. Ensure materials are
accessible to families

Develop a framework and schedule for synchronous
and asynchronous supplementary and extended learning
support

Spring ‘23

Supplementary support options will be provided
to students and families at the school level

Communicate opportunity for supplementary coursework
support and post schedule for students and families

Spring ‘23

Send letter home and post on the VBCPS webpage

Identify additional materials and resources to be used and
establish training for teachers that will use them

Fall ‘23

2022-2025 Equity Plan for Virginia Beach City Public Schools

HOW will we know we are successful?

Share comprehensive list with schools
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GOAL 3: STUDENT OWNERSHIP OF LEARNING
Further promote and expand equitable access to services and programs that support
students’ future aspirations
WHAT will we do?
Continue to review application process for academies and
gifted programs to promote inclusion and diversity
Increase communication and promotional efforts at the
elementary level across multiple staff groups and modalities
to ensure families are aware of program offerings and
application process

By WHEN?
Fall ‘22

HOW will we know we are successful?
Processes marked as reviewed

Spring ‘23

Revised communication plan will be shared
with staff

Create/administer survey items to specifically measure
the lived experience of students in schools for the purpose
of gauging student perception of their access to services
and programs that interest them

Fall ‘23

Increase student opportunities by measuring
students’ perceptions of positive change in
their learning environment based on student
self-reporting through survey data

Establish/scale up career fairs at each school in the division
to ensure that all schools offer a plethora of professional
opportunities beyond what may be represented typically

Fall ‘23

List of career fair participants for each school will
include a diverse offering of professions

2022-2025 Equity Plan for Virginia Beach City Public Schools
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GOAL 3: STUDENT OWNERSHIP OF LEARNING
Increase awareness around entry points and support for students interested in enrolling
in advanced coursework and programs
WHAT will we do?

By WHEN?

HOW will we know we are successful?

Implement shared division expectations to use
multiple sources of information to determine
individual student readiness for advanced coursework

Spring ‘23

Distribution of expectations to schools and centers

Design professional learning opportunities to prepare
educators to examine student data sources for the purpose
of readily identifying potential success in advanced
coursework and programs

Ongoing

Defined professional learning plan will be shared
with school and division leadership

Ensure families are made aware of resources & pathways
to enrollment in advanced coursework and programs

Ongoing

Ensure all students have identified pathways for future
goals and actions through the Academic and Career
Planning (ACP). Ensure families are engaged in and made
aware of the process.

Ongoing

VBCPS currently exceeds the VDOE requirement
for ACP completion. We will monitor progress to
sustain growth

Provide opportunities for current and prospective
students to engage in activities at the academy sites and
specialized learning centers.

Ongoing

Sponsor at least one engagement event at each
site annually

2022-2025 Equity Plan for Virginia Beach City Public Schools

Division webpage and school-based
communications (i.e. newsletters) will promote
resources that support enrollment in advanced
coursework
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Data Overview:

Students and Staff Demographics
2020-2021

• Relative to the student population, larger percentages
of instructional staff and administrators are White.
The smallest difference observed when comparing staff
to student demographics was between the percentage
of Black students and Black administrators, which were
relatively similar.
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• The percentage of staff who reported being satisfied with
their job ranged from 72 percent for multiracial staff
members to 94 percent for Hispanic staff members.
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• The overall within year teacher retention rate for
2021-2022 was 88 percent. Moving forward the
intent is to report the teacher retention rate by
demographic group.

Staff Reporting High Levels of Job Satisfaction
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GOAL 4: AN EXEMPLARY, DIVERSIFIED WORKFORCE
Continue to strengthen the recruitment and selection process
WHAT will we do?
Encourage teacher participation at recruiting fairs,
especially aligned to alma-mater or other personal ties
Review and calibrate application screening processes for
the purpose of establishing consistency across buildings

By WHEN?
Fall ‘22

Winter ‘22

HOW will we know we are successful?
Shared recruiting schedule with identified HR
guests
Consistent screening process will be developed for
hiring managers to use

Increase intentionality in the recruitment of a diverse
workforce, including outreach to, and partnerships with,
Historically Black Colleges and Universities (HBCUs) and
other Minority Serving Institutions (MSIs), and messaging
that will appeal to a diverse audience

Ongoing

Regular participation at job fairs and other
recruiting engagements

Ensure job descriptions are accurate and updated

Ongoing

HR will review job descriptions to ensure posted
content, requirements, and salary scale (if
applicable) are accurate

2022-2025 Equity Plan for Virginia Beach City Public Schools
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GOAL 4: AN EXEMPLARY, DIVERSIFIED WORKFORCE
Increase employee retention by fostering a positive working environment
WHAT will we do?

By WHEN?

Evaluate effectiveness of recruitment and retention through
surveys and focus groups

Spring ‘23

Survey data will be reviewed by appropriate offices

Review existing employee recognition programs to
highlight staff across the division who demonstrate
personal growth, commitment to equity and support of
student learning

Spring ‘23

Adopted recognition program/plan in place

Develop a stay interview process

Spring ‘23

Share finalized plan with senior staff

Increase VBCPS employee perks, discounts, and offerings

Ongoing

Approved activities posted on website

2022-2025 Equity Plan for Virginia Beach City Public Schools
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GOAL 4: AN EXEMPLARY, DIVERSIFIED WORKFORCE
Year One Strategies (22-23)

Year Two Strategies (23-24)

All licensed staff completed the VDOE
Cultural Competency Module.

Year Three Strategies (24-25)
All licensed staff will complete divisioncreated cultural competency professional
learning. (§ 22.1-298.7)

Teachers will be solicited to serve as
design fellows for the domains of the
Virginia Cultural Competency
Framework. Design Fellows will
identify and develop strategies and
practices that support each domain.
(Goals 1, 2, 3, and 5)

Design Fellows Cohort 1 will share their learning in a
variety of ways (e.g. share fairs, videos, and learning
walks, presentations at the Leadership Conference).
A new cohort of Design Fellows will be convened to
review and revise micro-credentials to create a
specialization to support cultural competence. Design
Fellows will partner with central support staff to create
the division plan for the legislated requirement for
biennial Cultural Competency training (§ 22.1-298.7)
Additional teachers will have the opportunity to engage
in communities of practice with design fellows.

DTAL will develop plans for professional
learning that embed engagement
strategies and focus on deeper learning.
(Goal 1)

Essential professional learning for all staff will focus
on engagement and deeper learning strategies
differentiated by teaching assignment.

Communities of practices will continue to
focus on implementation of the cultural
competency domains. Revised specialization
will be published to create a personalized
path for professional learning.

Coaches will engage in parallel professional learning
to build their capacity to support teachers.
Administrators will attend essential sessions at the
Leadership Conference that provide an overview of key
elements of teacher professional learning.

2022-2025 Equity Plan for Virginia Beach City Public Schools
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GOAL 4: AN EXEMPLARY, DIVERSIFIED WORKFORCE
Provide a variety of personalized professional learning opportunities
Professional Learning from Plan

Recommendation

Compass
Goal

Design Fellows

Goal 1

Domain II: Culturally
Competent Pedagogy
and Practice

Standard 3:
Instructional
Delivery

Implement professional learning
opportunities for teachers and
administrators related to fostering
engagement

Essential for 23-24

Goal 1

Domain II: Culturally
Competent Pedagogy
and Practice

Standard 3:
Instructional
Delivery

Identify engaging teaching practices
currently being utilized by VBCPS staff
to foster deeper learning

Prep for Essential
23-24 Design
Fellows

Goal 1

Domain II: Culturally
Competent Pedagogy
and Practice

Standard 3:
Instructional
Delivery

Share teaching practices currently
being utilized to foster deeper learning
and engagement through a variety
of avenues

Design Fellows

Goal 1

Domain II: Culturally
Competent Pedagogy
and Practice

Standard 3:
Instructional
Delivery

Provide professional learning for staff
to capture and share best practices
in use of multicultural materials

Design Fellows

Goal 1

Domain III: Culturally
Competent Learning
Environments

Standard 1:
Professional
Knowledge

Develop or identify professional
learning opportunities for teachers and
administrators for the purpose of
building capacity to foster engagement

2022-2025 Equity Plan for Virginia Beach City Public Schools
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GOAL 4: AN EXEMPLARY, DIVERSIFIED WORKFORCE
Provide a variety of personalized professional learning opportunities
Professional Learning from Plan

Develop and implement professional
learning that highlights discussion
practices that support purposeful and
inclusive dialogue
Implement new cultural competency
badge program with input from Design
Fellows, that is aligned to Compass to
2025 and the equity plan
Identify professional learning
opportunities to support de-escalation of
conflict amongst peers, as well as between
teacher and student
Provide inclusion workshop for all staff,
focused on addressing mindsets based on
experiences. At a minimum, provide
online module
Design professional learning opportunities
to prepare educators to examine student
data sources for the purpose of readily
identifying potential success in advanced
coursework and programs

2022-2025 Equity Plan for Virginia Beach City Public Schools

Recommendation

Compass
Goal

Design Fellows

Goal 1

VDOE Domain

Evaluation Standard

Domain II: Culturally
Competent Pedagogy and
Practice

Standard 5:
Learning

Environment

DEI/PGI

Goal 1

All Domains

Standard 6:
Culturally
Responsive
Teaching and
Equitable Practices

DEI/SSS

Goal 2

Domain II: Culturally
Competent Pedagogy and
Practice

Standard 5:
Learning
Environment

VCIC

Goal 2

Domain I: Culturally
Competent Self-Reflection

Standard 7:
Professionalism

DTAL

Goal 3

Domain II: Culturally
Competent Pedagogy and
Practice

Standard 4:
Assessment of/for
Student Learning
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GOAL 5: MUTUALLY SUPPORTIVE PARTNERSHIPS
Data Overview:

Percentage of Parents/Guardians Aware of Events, Programs and
Resources VBCPS Provides to Families to Support Students
2021-2022

• The percentage of parents/guardians indicating that
they were aware of events, programs, and resources
provided to families to support students ranged from
67 percent for multiracial parents to 79 percent for
Asian parents.
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Male

• Of parents who attended a VBCPS event or program
or used resources in 2021-2022, the percentage
expressing satisfaction ranged from 78 percent for
multiracial parents to 94 percent for Asian parents.

Percentage of Parents/Guardians Satisfied with the Events, Programs
and Resources VBCPS Provides to Families to Support Students*
2021-2022
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*Based on respondents who reported participation in events and programs
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GOAL 5: MUTUALLY SUPPORTIVE PARTNERSHIPS
Partner with local agencies to provide wraparound services for students and families
WHAT will we do?
Develop a plan for a cradle to career continuum to
identify local resources potentially available to families in
VBCPS.
Determine which resources within a cradle to career
continuum are managed by VBCPS and which ones are
external

By WHEN?
Spring ‘23

HOW will we know we are successful?
Comprehensive plan that addresses the primary
needs of the families served by VBCPS as
identified by survey results and statistical data

Fall ‘23

Plan will highlight what is to be supported
externally, internally, and mutually

Identify alternate (non local, non VBCPS) resources to be
leveraged based on scale and capacity. E.g VDJJ

Fall ‘23

Alternate resource list will be compiled and shared
with families via VBschools.com

Create advisory board, or utilize existing body to establish
an implementation plan to ensure identified resources/
services are known and accessible to families.

Winter ‘23

Increase the number of partners who provide hands-on
onsite training for students constructing the VBEF 12th
House Project/THSB (The House Students Built)
VBCPS/FACE will sustain community programs and
events to connect partners with school and families,
providing additional supports for families most in need.
Increase VBEF support of curriculum development,
teacher innovation, and student achievement through
programs.

2022-2025 Equity Plan for Virginia Beach City Public Schools

Spring ‘24,
Repeats every 2
years

Contributing group of stakeholders will share a plan
to implement cradle to career supports, identifying
specific entities and levels of engagement.
Completion of house project

Ongoing

VBEF House Project, VBEF Beach Bags, Care Fair,
Restock & Roll, My Friend’s Closet, TGIF
celebration

Ongoing

Increase donations to Beach Bags and VASTAR, My
Friend’s Closet, and Adopt A+ Grants programs
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GOAL 5: MUTUALLY SUPPORTIVE PARTNERSHIPS
Create an accessible database of translators
WHAT will we do?

By WHEN?

HOW will we know we are successful?

Establish a VBCPS Language Access Policy to ensure
reliable systems of translation and interpretation for all
VBCPS students and their families

Winter ‘22

FACE, in cooperation with all other VBCPS
departments and offices, will share an approved list
of translation service providers with schools, as well
as post information on the VBschools website in a
highly visible location

Identify and train family liaisons embedded in the schools
to develop relationships with our ESL populations

Winter ‘22

Posted list of trained/endorsed professionals in each
building

Increase the availability of translated documents by
developing a division-wide database and protocol for
using translated documents

Spring ‘23

All key documents generated from schools and the
division will be translated into Spanish, or
translatable using best available software

Audit current language services and providers utilized
across VBCPS offices in order to identify and eliminate
redundancies and gaps in service

Summer ‘23

Eliminate and/or consolidate language service
providers, ensuring best practices in bidirectional
interpretation and AI-informed translation to
ensure timely and reliable translation and
interpretation services for all VBCPS families

Identify populations to be assisted with translation and
interpretation services. Recruit, hire, and retain translators
and interpreters to work across school sites and feeder
patterns

Summer ‘23

VBCPS will fund local positions for Spanish
translators and interpreters in the following offices:
DTAL, DOSL, DCCE, Food Services,
Transportation

2022-2025 Equity Plan for Virginia Beach City Public Schools

OFFICE FOR DIVERSITY, EQUITY & INCLUSION

31

GOAL 5: MUTUALLY SUPPORTIVE PARTNERSHIPS
Create an accessible partnership database
WHAT will we do?

By WHEN?

HOW will we know we are successful?

Identify procedures and platform for internal and external
partners to use to interact with schools, notifying them of
what services are available in real time

Summer ‘23

Mode and method for internal and external
partners to interact with school staff will be
reviewed and adopted by DOSL with approval by
FACE

Create a public-facing database or webpage to identify
entities that are partnering with schools and promote future
partnership opportunities

Summer ‘23

VBschools website will include a tab listing current
partners, as well as informing guests how they can
support a school or the division

Identify diversity of current partners and increase diversity
in future partnerships to reflect an equitable cross section
of the community

Ongoing/
Summer ‘25

Tracking data on minority-, women-, veteran-,
owned businesses partnering with VB Schools

Annual review of the internal and external partner list will
be conducted each spring

Ongoing

2022-2025 Equity Plan for Virginia Beach City Public Schools

Approved list of internal and external partners will
be posted on the VBCPS intranet
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GOAL 6: ORGANIZATIONAL EFFECTIVENESS & EFFICIENCY
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The final goal in Compass to 2025 is focused on organizational effectiveness and efficiency. Indicators include accreditation
data, satisfaction with communication and assistance provided by Central Office, as well as several operational targets
focused on building inspections, energy consumption, food services, and financial stewardship. The existing indicators
do not lend themselves to disaggregation by reporting groups.
Several new indicators have been proposed for inclusion as part of the equity plan and are described on page 36.
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GOAL 6: ORGANIZATIONAL EFFECTIVENESS & EFFICIENCY
Provide adequate and sustainable human and capital resources
WHAT will we do?

By WHEN?

Review current staffing assignments and create a utilization
chart to identify how reading and math specialists are being
used in each school

Winter ‘22

Distribute utilization chart to each principal and
foster dialogue amongst them during the annual
leadership conference

Identify other positions to be reviewed for the purpose of
maximizing utilization of staff

Spring ‘23

Annual review of staff utilization will lead to
increased efficiency in buildings

2022-2025 Equity Plan for Virginia Beach City Public Schools

HOW will we know we are successful?
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GOAL 6: ORGANIZATIONAL EFFECTIVENESS & EFFICIENCY
Collaborate with community, business or organizations to leverage resources to support
equitable opportunities to level the “playing field”.
WHAT will we do?

By WHEN?

HOW will we know we are successful?

Create communication plan to share with organizations to
include opportunities to secure additional resources
(human, financial) in high-need schools

In progress

Final communication plan approved by senior staff

Partner with city and schools’ PTAs to increase membership
and promote diversity

Ongoing

2022-2025 Equity Plan for Virginia Beach City Public Schools

Increase in reported membership and diversity
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GOAL 6: ORGANIZATIONAL EFFECTIVENESS & EFFICIENCY
Develop and publish an equity data dashboard
What will we do?
Gather feedback on proposed indicators

By WHEN?
Fall ‘22

Identify format for sharing/posting equity dashboard

Winter ‘22

Publish dashboard along with a plan to monitor data

Fall ‘23

2022-2025 Equity Plan for Virginia Beach City Public Schools

HOW will we know we are successful?
Finalized list of indicators
Mock-up of data dashboard
TBD (SB presentation, approval process, etc.)
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GOAL 6: ORGANIZATIONAL EFFECTIVENESS & EFFICIENCY
Proposed Indicators for the Data Dashboard
Goal 1: Educational Excellence

•
•
•
•
•

Goal 2: Student Well-Being

• Students reporting a sense of belonging to their school.
• Students reporting that their school is safe, welcoming, and inclusive.
• Stakeholders (i.e., students, parents, staff) reporting staff make sure students have the same consequences
when breaking rules*
• Discipline Referrals
• Suspension Data

Goal 3: Student Ownership
of Learning

•
•
•
•

Goal 4: An Exemplary,
Diversified Staff

• Staff satisfaction
• Race/ethnicity demographic characteristics of instructional staff, administrators, compared to students
• Teacher retention rate

Goal 5: Mutually Supportive
Partnerships

• Families reporting schools communicate well with them*
• Families aware of events, programs, and resources provided for them to support students
• Families expressing satisfaction with events, programs, and resources provided for them to support students

Goal 6: Organizational
Effectiveness and Efficiency

• Stakeholders (i.e., students, parents, staff) reporting students from all backgrounds have access to all classes.*
• Number of staff allocations (e.g., school counselors, teachers, school resource officers, math specialists)
for higher and lower need schools.*
• Staff reporting resources are equitably distributed across all district schools.*

Students Reading on Grade Level
Performance on State Assessments
Least Restrictive Environment Data for Students with Disabilities
Students reporting teachers use diverse texts and lesson materials that incorporate multiple perspectives*
Students reporting they are provided with opportunities to share their opinions or experiences*

Secondary students enrolling in and successfully completing rigorous coursework
Graduates demonstrating college, career, and civic readiness as defined by the Virginia Department of Education
Students enrolling in college one year after graduation
Demographics of students participating in specific programs or receiving services
(i.e., gifted, special education, academies, Technical and Career Education)

*Not currently available
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Aaron C. Spence, Ed.D., Superintendent
Virginia Beach City Public Schools
2512 George Mason Drive, Virginia Beach, VA 23456-0038
Produced by the Office for Diversity, Equity, and Inclusion for Virginia Beach City Public Schools.
For further information, please call (757) 263-1936.
Notice of Non-Discrimination Policy
Virginia Beach City Public Schools does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation/gender identity, pregnancy,
childbirth or related medical condition, disability, marital status, age, genetic information or military status in its programs and activities, employment, or enrollment
and provides equal access to the Boy Scouts and other designated youth groups. School Board policies and regulations (including but not limited to, Policies 2-33, 4-4,
5-7, 5-19, 5-20, 5-44, 6-7, 6-33, 7-48, 7-49, 7-57 and Regulations 2-33.1, 4-4.1, 4-4.2,4-4.3, 5-7.1, 5-44.1, 7-11.1 and 7-57.1) provide equal access to courses, programs,
enrollment, counseling services, physical education and athletic, vocational education, instructional materials, extracurricular activities, and employment.
Title IX Notice: Complaints or concerns regarding discrimination on the basis of sex or sexual harassment should be addressed to the Title IX Coordinator, at the
VBCPS Office of Student Leadership, 641 Carriage Hill Road, Suite 200, Virginia Beach, 23452, (757) 263-2020, Mary.Gonzalez@vbschools.com (student complaints)
or the VBCPS Department of School Leadership, 2512 George Mason Drive, Municipal Center, Building 6, Virginia Beach, Virginia, 23456, (757) 263-1088,
Robert.Wnukowski@vbschools.com (employee complaints). Additional information regarding Virginia Beach City Public Schools’ policies regarding discrimination
on the basis of sex and sexual harassment, as well as the procedures for filing a formal complaint and related grievance processes, can be found in School Board
Policy 5-44 and School Board Regulations 5-44.1 (students), School Board Policy 4-4 and School Board Regulation 4-4.3 (employees) and on the School Division’s
website at Diversity, Equity and Inclusion/Title IX. Concerns about the application of Section 504 of the Rehabilitation Act should be addressed to the Section 504
Coordinator/Executive Director of Student Support Services at (757) 263-1980, 2512 George Mason Drive, Virginia Beach, Virginia, 23456 or the Section 504 Coordinator
at the student’s school. For students who are eligible or suspected of being eligible for special education or related services under IDEA, please contact the
Office of Programs for Exceptional Children at (757) 263-2400, Plaza Annex/Family and Community Engagement Center, 641 Carriage Hill Road, Suite 200,
Virginia Beach, VA 23452.
The School Division is committed to providing educational environments that are free of discrimination, harassment, and bullying. Students, staff, parents/legal guardians
who have concerns about discrimination, harassment, or bullying should contact the school administration at their school. Promptly reporting concerns will allow
the school to take appropriate actions to investigate and resolve issues. School Board Policy 5-7 addresses non-discrimination and anti-harassment, Policy 5-44 addresses
sexual harassment and discrimination based on sex or gender. Policy 5-36 and its supporting regulations address other forms of harassment.
Alternative formats of this publication which may include taped, Braille, or large print materials are available upon request for individuals with disabilities.
Call or write Ty Harris, Director, Virginia Beach City Public Schools, 2512 George Mason Drive, P.O. Box 6038, Virginia Beach, VA 23456-0038.
Telephone 263-1936 (voice); 263-1240 (TDD) or email him at Ty.Harris@vbschools.com.
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