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THE ADMINISTRATION: GOALS AND ORGANIZATION
The goal of the Town of Webb Union Free School District is to deliver a
challenging and diverse education to its students. Reasoning and the ability to think
critically, as well as mastery of academic skills, are necessary to prepare our students to
be productive workers and citizens. Creativity and innovation must continue to be
fostered within the educational environment to enable our students to reach their full
potential.
By law, the Board of Education sets District policy. The Education Law grants to
the Superintendent the general authority to carry it out. The District's organizational
structure has been created to transmit the legal authority of the Board of Education
through the Superintendent to those with specific responsibilities.
Organizational flexibility allows communication and decision making to arise
from District needs rather than a fixed hierarchy. It is the intent of the Board, therefore,
that the District's organizational structure shall remain flexible enough to change with the
needs of the District.
The Board of Education has adopted the following general principles for
administration:
1.

The Board shall set District policy but shall delegate to its administrators the
authority to carry it out.

2.

The welfare of the District as a whole will be the paramount concern of
administrators at all levels, with no function receiving disproportionate emphasis.

3.

Developments in educational theory shall continuously be examined in light of the
District's commitment to educational excellence.

4.

Continuing education, from short workshops through graduate courses, shall be
encouraged for staff members at every level.

5.

The Board encourages the broadest possible participation in the decision making
process of the District by teachers, staff members, students, parents, and members
of the community.
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