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Appendix A 

Priority: Our Resources 
Goals: 

• To be prudent, wise and responsible stewards of our resources 
• To focus our resources on providing outstanding learning experiences for our 

students, while exploring and cultivating new community partnerships that can 
lead to exciting new learning opportunities  

• To ensure that the priorities identified in the multi-year strategic plan shape the 
board’s budget and strategically direct our resources to support evidence-based 
student achievement initiatives 

 
Priority: Our Team 
Goals: 

• To provide meaningful professional development for everyone on our team 
• To encourage all our employees, our ratepayers, and the broader Catholic 

community to commit to the faith formation and achievement of our students 
• To foster a culture where we celebrate the success of our staff and students by 

recognizing their achievements 
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