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AGENDA
I
II

In-Camera Meeting – 5:00 p.m.
Regular Meeting of the Board - 6:00 p.m.

Page #

1. Call To Order
2. Opening Prayer
3. Recording of Attendance
4. Approval of Agenda
5. Questions Pertaining to Agenda
6. Disclosure of Interest - Pursuant to the Municipal Conflict of Interest Act
7. Presentations
a. 2005 – 2006 Student Senate (L. Staudt/A. Kishek)
8. Delegations
a. Delegation Regarding Items Not on the Agenda
3:11.1 Any person(s) wishing to make a formal presentation to the Board shall make their
intent known, in writing, to the Secretary at least one week prior to the regular meeting. They
shall briefly explain in their petition the nature of their business. Discussion shall be limited to
the petition and shall be not longer than ten (10) minutes. The time limit can be waived by the
consent of the majority of the Board.

b. Delegations Regarding Items On the Agenda
3:11.2 Any person(s) wishing to appear before the Board and speak on an item appearing on
the agenda of the Board Meeting has until NOON of the day of the Board meeting to make a
request to the Secretary. They shall explain briefly the nature of their business. The discussion
shall be limited to the item on the agenda and shall be no longer than ten (10) minutes.
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9. Action Items
a. Approval of Minutes
i) Minutes of Special In-Camera Meeting, May 2, 2006
ii) Minutes of In-Camera Meeting, May 8, 2006
iii) Minutes of Special Public Meeting, May 2, 2006
iv) Minutes of Regular Meeting, May 8, 2006
b. Items From In-Camera Meeting of May 23, 2006
10. Communications
a. External (Associations, OCSTA, Ministry)
b. Internal (Reports from Administration)
i) Report: Administrative Staff Report (M. Seguin)
ii) Report: High School Council Meeting of March 9, 2006 (L. Staudt)
iii) Report: Implementation of Ontario Parent Involvement Policy
(J. Ouellette)
iv) Report: St. Joseph’s and St. Anne’s Catholic High School Projects and
Capital Financial Statement Update (P. Marchini/K. Gignac/W. Wong)
v) Report: 2006 Budget Report (P. Marchini/K. Gignac)
vi) Report: Pre-qualified Processes and Procedures
(P. Marchini/C. Marier/K. Gignac/I. Fregonese)
11. Unfinished Business
a. Report: St. Michael’s Adult Education Program – Rhodes Campus
Renovations (P. Marchini/W. Wong)
b. Report deferred from May 8, 2006: Renovations to Rhodes Drive for St.
Michael’s Adult Learning Centre (P. Marchini/C. Marier)
c. Report deferred from May 8, 2006 (Revised Report): Our Lady of Mount
Carmel Elementary School Four Room Steel And Concrete Portable Addition
(P. Marchini/W. Wong)
12. New Business
a. Report: School Boundary Study Consultant Appointment (P. Marchini)
b. Notice of Motion from May 8, 2006 – Trustee Porcellini: “At the next
regularly scheduled meeting of the Board, I will move or cause to be moved
that the Board request Administration to revise the Elementary School Profile
process to omit the “proximity to parish” criterion in any future edition of the
Elementary School Profiles document.”
c. Notice of Motion from May 8, 2006 – Trustee Soulliere: “At the next regularly
scheduled meeting of the Board, I will move or cause to be moved that a
Special Committee of Trustees be established and immediately convene to
review the provisions of the upcoming audit engagement, review the sufficiency
of same, and report to the Board.”

1–3
4 - 11

12 – 13
14 - 18
19 - 21
Handout
22 - 25
26 - 41

42 - 44
45 - 46
47 - 49

50 -51

13. Committee Reports
14. Notice of Motion
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15. Remarks and Announcements
a. Chairperson
b. Director of Education
c. Board Chaplain
16. Remarks/Questions by Trustees
17. Pending Items
a. Deferred for six months from October 25, 2005: Motion by Trustee Soulliere
and seconded by Trustee DiMenna “that the Board add two (2) more
psychologists to its psychology department for a total of four (4), and that the
cost be applied to the general budget to offset the cost of educational assistant
lunch supervision to the Special Education budget.”
b. Deferred from June 27, 2005: Board Policy Review Committee – Board Policy
Revisions: A:12 Code of Ethics / Conflict of Interest (Amended Policy)
c. Deferred Motion from February 28, 2006: Moved by Trustee Alexander and
seconded by Trustee Holland that the administration prepare a comprehensive
report detailing the process and procedures that all vendors, contractors, must
use in order to become pre-qualified to be eligible to provide goods and/or
services to the Windsor-Essex Catholic District School Board; and further, that
the report will be complete with detailed recommendations outlining a systemwide protocol that must be used by all departments in order to maintain or
employ these goods and services.
18. Continuation of In-Camera, if required.
19. Future Board Meetings: (unless stated otherwise all meetings will be held at the
Windsor Essex Catholic Education Centre - 1325 California Avenue, Windsor)
•
•

Tuesday, June 13, 2006
Monday, June 26, 2006

20. Closing Prayer
21. Adjournment

John Macri
Board Chairperson
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Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481

Fax: (519) 253-0620

Joseph Berthiaume, Interim Director of Education

John Macri, Board Chairperson

SPECIAL PUBLIC BOARD MEETING
Tuesday, May 2, 2006 at 7:00 p.m.
Windsor Essex Catholic Education Centre
John Paul II Board Room

MINU TES
PRESENT
Trustees:

F. Alexander
M. DiMenna
B. Holland
P. Keane

J. Macri, Chair
S. Porcellini
L. Soulliere

A. Kishek, Student Trustee
J. Devos, Student Trustee (Alternate)
Regrets:

J. Courtney, Vice-Chair; C. Janisse, Rev. L. Brunet, Board Chaplain
L. Willson Student Trustee (Designate)

Administration:

J. Berthiaume (Resource)
J. Ouellette
K. Gignac
W. Wong

Recorder:

D. Steffens

R. Limarzi

1. Call to Order - Chair Macri called the meeting to order at 7:07 p.m.
2. Opening Prayer – The meeting opened with a prayer.
3. Recording of Attendance – Trustees Courtney and Janisse sent regrets. Fr. Brunet sent regrets.
4. Approval of Agenda
Moved by Trustee DiMenna and seconded by Trustee Holland that the May 2, 2006 Special
Public Board meeting agenda be approved as distributed. Carried.
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5. Disclosure of Interest – None.
6. Items
a.

Report: 2006 Capital Plan (deferred from March 28, 2006)
Discussion continued on the 2006 Capital Plan that was first presented to the Board at the March
28 Regular Board meeting and subsequently deferred for additional trustee review and further
discussion at a Special Board meeting.
In reference to the Board motion of March 8, 2005 pertaining to the replacement of St. Bernard
Catholic Elementary School (Windsor), it was noted that the Ministry of Education has not yet
released the list of Prohibitive to Repair schools as part of their Good Places to Learn funding
initiative. Various funding alternatives to reconstruct St. Bernard Catholic Elementary School
(Windsor) were discussed should the Board not receive funding under the Ministry’s prohibitive
to repair mechanism.
Ken Gignac, Controller of Finance, indicated that the Ministry’s capital funding guidelines have
not been received. However, it is anticipated that school boards will be required to expend New
Pupil Place Grants (if available) and Capital Reserves or Proceeds from Disposition Reserves
prior to indicating that a project is “unfunded.” Unfunded projects will be assessed and
prioritized for additional funding on a province wide basis.
Superintendent Ouellette noted that the 2006 Capital Plan includes, under Program
Renovations/Additions – Subject to Ministry Funding, several elementary schools that had been
previously identified under Phase Two and Three of the provincial Best Start Program.
Renovations to four schools under Phase One of the Best Start Program will be funded: Our
Lady of Mount Carmel, L. A. Desmarais, St. Pius X and Sacred Heart. At this point, it is not
probable Phases Two and Three will proceed.
Discussion also occurred around the various options to address student accommodation concerns
at St. Anne’s French Immersion School, the format compatibility of the 2006 Capital Plan with
new Ministry requirements such as Primary Class-Size Reduction, accessibility issues, rural
schools, classroom space used for full daycare programs and the current budget status of the
facility operations and maintenance budget.
A statement will be added to the report indicating to the community that the 2006 Capital Plan is
a flexible planning tool which is subject to further discussion at both the board and school
community level and all projects are subject to further Board approval and Ministry funding.
Moved by Trustee Keane and seconded by Trustee Porcellini that the Board receive the
report 2006 Capital Plan as information. Carried.
RECORDED VOTE:
In Favour: Trustees Alexander, DiMenna, Porcellini, Keane
Opposed: Trustees Soulliere, Holland
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b.

External Correspondence: Memorandum from the Ontario Catholic Schools Trustees’
Association, dated April 25, 2006 re: Public Hearings on Bill 78, Education Statute Law
Amendment Act (Student Performance), 2006
Following discussion on the potential implications of the legislative passing of Bill 78, it was
determined Board representation will bring specific concerns before the Standing Committee on
Social Policy at the Public Hearings on Bill 78. Concerns addressed will include the proposed
limit on trustee honorarium as outlined in the Ministry discussion paper Respect for Ontario
School Trustees and the proposed amendment to subsection 230.12 (3) of the Education Act
pertaining to the personal liability of members of boards (jointly and severally clause.) Trustees
were asked to forward their input and other concerns they wish to be addressed to Trustee
Holland who will speak on behalf of the Board. Trustee Holland will share the list of items
contained in the presentation with trustees prior to the scheduled Hearing date.
Moved by Trustee DiMenna and seconded by Trustee Soulliere that the Board receive the
Memorandum from the Ontario Catholic Schools Trustees’ Association, dated April 25,
2006 re: Public Hearings on Bill 78, Education Statute Law Amendment Act (Student
Performance), 2006 as information;
and, that Trustee Holland present concerns on behalf of the Board at the Public Hearings
on Bill 78. Carried.

7. Questions
•

Chair Macri reminded trustees of the rescheduled Board Meeting of Monday, May 8, 2006.

8. Closing Prayer – The meeting closed with a prayer.
9. Adjournment - There being no further business, the Special Public Board Meeting of May 2, 2006
adjourned at 8:08 p.m. at the call of the Chair. The Board re-convened to the Special In-Camera
Committee of the Whole meeting following adjournment.

Not approved
John Macri
Board Chairperson
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Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone: (519) 253-2481

Fax: (519) 253-0620

Joseph Berthiaume, Interim Director of Education

John Macri, Board Chairperson

REGULAR BOARD MEETING
Monday, May 8, 2006 at 7:00 p.m.
Windsor Essex Catholic Education Centre
John Paul II Boardroom
M I N UT E S
PRESENT
Trustees:

F. Alexander
P. Keane
J. Courtney, Vice-Chair
J. Macri, Chair
M. DiMenna
S. Porcellini
B. Holland
L. Soulliere
Rev. L. Brunet, Board Chaplain
A. Kishek, Student Trustee
J. Devos, Student Trustee (Alternate)
L. Willson Student Trustee (Designate)

Regrets:

C. Janisse

Administration:

J. Berthiaume (Resource)
P. Marchini
J. Ouellette
S. Freeman
P. Littlejohns

Recorder:

D. Steffens

R. Limarzi
C. Marier
R. Mousaly
E. Poirier
L. Staudt
W. Wong

1. Call To Order – Chair Macri called the meeting to order at 7:28 p.m.
2. Opening Prayer – Fr. Brunet opened the meeting with a prayer and a special Blessing of Joseph
Berthiaume as he begins his tenure as Director of Education. Fr. Brunet also said a special prayer
for Rosemary Limarzi in her new role as the Board’s Communications Coordinator.
3. Recording of Attendance – Trustee Janisse sent regrets.
4. Approval of Agenda
Moved by Trustee DiMenna and seconded by Trustee Keane that the May 8, 2006 Regular
Board meeting agenda be approved as distributed. Carried.
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5. Questions Pertaining to Agenda – None.
6. Disclosure of Interest - Pursuant to the Municipal Conflict of Interest Act. – None.
7. Presentations
a. United Way 2006 Windsor-Essex County Well- Being Report
Sheila Wisdom, Executive Director of the United Way presented the findings of the United
Way 2006 Windsor-Essex County Well-Being Report.
b. St. Joseph Catholic High School – Peace School Designation
Annie Touma, Department Head Catholic Studies at St. Joseph Catholic High School along
with students Julio Bravo, Kaitlin Tremblay, Reem Zaia and Kristin Douglas presented an
overview of the activities planned to integrate, establish relationships and build a community
of peace in their new school community. Activities include public relations initiatives in the
new neighbourhood, celebrations of multiculturalism and diversity, installation of a Peace
Pole and the development of a Prayer Garden.
c. Cyberbullying
Lorenzo Pinazza, Consultant, Information Technology System Support Team and Diane
Bédard Supervisor of Resource Centers & Webmaster provided an overview of the on going
support and resources that have been developed for teachers and principals to help keep
students safe and protect them from the serious and far reaching issue of cyberbullying.
Trustees were provided a copy of the resource materials that have been provided to all
schools.
8. Delegations
a. Delegation Regarding Items Not on the Agenda – None.
b. Delegations Regarding Items On the Agenda – None.
9. Action Items
a. Approval of Minutes
i)

Minutes of In-Camera Meeting, April 25, 2006
Moved by Trustee Holland and seconded by Trustee Soulliere that the minutes of
the In-Camera Meeting of April 25, 2006 be adopted as distributed. Carried.

ii)

Minutes of Regular Meeting, April 25, 2006
Moved by Trustee Soulliere and seconded by Trustee DiMenna that the minutes
of the Regular Meeting of April 25, 2006 be adopted as distributed. Carried.
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b. Items From In-Camera Meeting of May 8, 2006
Vice Chair Courtney reported that the Windsor-Essex Catholic District School Board
convened a closed Committee of the Whole meeting on May 8, 2006 pursuant to the
Education Act - Section 207, to obtain legal advice, consider specific personnel, real
property issues and other matters permitted or required to be kept private and confidential
under the Freedom of Information and Protection of Privacy Act. Trustees Porcellini and
Courtney declared a conflict of interest in the May 8, 2006 In-Camera Session and excused
themselves from the relevant discussion item.
Moved by Trustee DiMenna and seconded by Trustee Holland that the
recommendations and directions of the Committee of the Whole Board at its meeting
of May 8, 2006 be approved. Carried.
Vice Chair Courtney made the following announcements from the May 8, 2006 In-Camera
Committee of the Whole meeting:
•

The appointment of Linda Staudt and Michael Seguin to the position of Superintendents
of Education.

•

Elementary Principal/Vice-Principal Transfers and Placements
o Zina Vivier: from Vice-Principal St. John the Baptist to Principal Immaculate
Conception
o Lisa Boudreau: from Acting Principal (on- leave) to Principal W. J. Langlois
o Joe Bachetti: from Acting Vice-Principal Our Lady of Perpetual Help to VicePrincipal Our Lady of Perpetual Help
o Ester Wilson: from Principal St. John de Brebeuf to Principal Our Lady of the
Annunciation
o Nancy George : from Vice-Principal Queen of Peace to Principal Queen of Peace
o Carl Bull: from teacher St. John the Baptist to Vice-Principal Queen of Peace
o Bill Vaillancourt : from Acting Vice-Principal Sacred Heart to Vice-Principal
Sacred Heart
o Velma Cochetto-Picco: from Principal Queen of Peace to Principal Stella Maris
o Colleen Arfiero : from Principal Our Lady of the Annunciation to Principal St.
Angela
o Fr. Peter Hrytsyk: from Vice-Principal St. Gabriel to Acting Principal St. Anthony
o AnneMarie Melito: from Principal St. Gabriel to Principal St. Bernard (Windsor)
o Rino Licata: from Principal W. J. Langlois to Principal St. Gabriel
o Susanna DiMeo-Easby : from teacher/Acting Administrator St. Gabriel to Acting
Vice-Principal St. Gabriel
o Carol Wilk : from Acting Principal St. James to Principal St. James
o Sean Schulert: from Principal St. Anthony to Principal St. John de Brebeuf
o Michelle Mailloux : from teacher at St. John the Baptist to Vice-Principal St. John
the Baptist
o Donna Savage : from Acting Administrator at St. John Vianney to Vice-Principal
St. John Vianney
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o Brenda Stanley-Dauphin: from Acting Administrator at St. Peter to Vice-Principal
at St. Peter
o Gary Renaud: from Principal St. Bernard (Windsor) to Principal St. Rose
o Greg Jolicoeur: from Acting Principal at St. Christopher to Principal St. Theresa
•

Secondary Principal/Vice-Principal Transfers and Placements
o Denise Deziel: from Vice-Principal Assumption College to Principal F. J. Brennan
o John Celestino : from Vice Principal (Leave of Absence) to Vice Principal
Assumption College
o Kathy Furlong: from Vice Principal Special Assignment to Vice-Principal Catholic
Central
o JoAnne Shea: from Principal F. J. Brennan to Principal St. Thomas of Villanova
o Joe Ibrahim: from Site Administrator St. Michael’s Alternate High School – Essex
Campus to Vice-Principal St. Michael’s Alternate High School

•

The appointment of the following department heads
o Genevieve Cano as Modern Languages Department Head at Assumption College
o Marty O’Gorman as Modern Languages Department Head at F.J. Brennan
o Laura Porfilio as Modern Languages Department Head at Catho lic Central
o Toni Esposito as Modern Languages Department Head at St. Anne
o Maggie Beneteau as Modern Languages Department Head at St. Thomas of
Villanova
o Grant Bergeron as Arts Department Head at Catholic Central
o David Montminy as Arts Department Head at Cardinal Carter
o Sean Radigan as Arts Department Head at Holy Names
o Cindy Thornton Teti as Arts Department Head at St. Joseph
o Gabriel Gagnon as Arts Department Head at St. Anne
o Pam Chapman as Catholic Studies Department Head at Cardinal Carter
o Fernando Brunone as Technological Studies Department Head at St. Thomas of
Villanova

•

The appointment of Mosey and Mosey as the Board’s Employee Benefits Consultant for
a period of five years effective from the notification date of the current provider.

•

The rescinding of the March 28, 2006 Board motion appointing Joseph Berthiaume as
Acting Treasurer of the Board due to Superintendent Marchini’s return from medical
leave.

10. Communications
a. External (Associations, OCSTA, Ministry) – None.
b. Internal (Reports from Administration)
i)

Report: Administrative Staff Report
Moved by Trustee Holland and seconded by Trustee DiMenna that the Board
receive the Administrative Staff Report on hiring, retirement of staff dated May 8,
2006 for information. Carried.
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11. Unfinished Business
a. Deferred Notice of Motion from April 25, 2005
Trustee Courtney provided the rationale for the notice of motion concerning her motion that
will support in writing the existing practice of the Board to purchase of clothing that is
manufactured solely in fair- labour factories. It was noted that the Board’s two uniform
suppliers are already in compliance. Student Trustee Kishek expressed her support of the
notice of motion and provided background on student trustees’ work on a provincial level in
developing a recommendation that will encourage all Catholic school boards to implement
sweat- free school uniform policies.
Moved by Trustee Courtney and seconded by Trustee DiMenna that Administration create a
policy that will comprehensively outline our Board’s commitment to the purchase of
clothing that is manufactured solely in fair- labour factories. The policy would also include
our expectations from area suppliers, with an understanding that any retailer who does not
provide authentic documentation to ve rify that their merchandise is “sweat- free” would not
have their contract renewed.
AMENDED MOTION: Moved by Trustee Alexander and seconded by Trustee
DiMenna that trustees with the assistance of administration create a policy that will
comprehensively outline our Board’s commitment to the purchase of clothing that is
manufactured solely in fair-labour factories. The policy would also include our
expectations from area suppliers, with an understanding that any retailer who does not
provide authentic documentation to verify that their merchandise is “sweat-free”
would not have their contract renewed. Carried.
12. New Business
a. Field Trips:
i) Holy Names Catholic High School – Cedar Point
Moved by Trustee Alexander and seconded by Trustee Holland that the Board
approve the Holy Names Catholic High School – Cedar Point, Ohio field trip for
June 6, 2006. Carried.
b. Report: Tender – Renovations to Rhodes Drive for St. Michael’s Adult Learning Centre
It was noted that the St. Michael’s Adult Education Program, Leasehold Improvements were
approved by the Board at the February 14, 2006 meeting. Discussion ensued with respect to
all costs associated with the project, including any architectural/consultant fees, the amount
of the g.s.t. rebate, renovations that are the responsibility of the landlord and the board
personnel who will be managing the project. A detailed report will also be brought to the
Board identifying the current status of the Board’s capital financing, capital renewal
financing and committed debenture payments.
Moved by Trustee Alexander and seconded by Trustee Holland that the Board approve the
successful tender bid from Gulf Construction of Windsor Inc. for $548,886.00 for
renovations to Rhodes Drive for St. Michael’s Adult Learning Centre, and that a purchase
order contract be issued upon Board approval.
MINUTES Regular Board Meeting
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Moved by Trustee Porcellini and seconded by Trustee Holland that the motion be
deferred for two weeks when a revised report will be provided and a Board capital
finance report received. Carried.
c. Report: Our Lady of Mount Carmel Catholic Elementary School – Four Classroom
Addition
Superintendent Marchini reported that Our Lady of Mount Carmel Catholic Elementary
School’s current pupil capacity is 572 with September 2006 enrolment estimated at 619.
Options including the relocation of existing portables and the construction of a permanent
four (4) classroom addition were considered. Superintendent Marchini indicated that the
cost of a four (4) classroom addition has been included in the Board’s 2006 Capital Plan.
However, if Ministry funding does not provide for the project, the Board can include it in the
next debenture issuance.
Moved by Trustee Holland and seconded by Trustee Courtney that the report be
deferred to the next meeting following a review of the capital financial report. Carried.
13. Committee Reports
a. Special Education Advisory Committee Meeting – March 23, 2006
Moved by Trustee DiMenna and seconded by Trustee Holland that the Board receive
the minutes of the March 23, 2006 Special Education Advisory Committee meeting as
information. Carried.
14. Notice of Motion
•

•

Trustee Porcellini: “At the next regularly scheduled meeting of the Board, I will move or cause
to be moved that the Board request Administration to revise the Elementary School Profile
process to omit the “proximity to parish” criterion in any future edition of the Elementary
School Profiles document.”
Trustee Soulliere: “At the next regularly scheduled meeting of the Board, I will move or cause
to be moved that a Special Committee of Trustees be established and immediately convene to
review the provisions of the upcoming audit engagement, review the sufficiency of same, and
report to the Board.”

15. Remarks and Announcements
a. Chairperson Macri indicated that he recently attended the Holy Names Catholic High School
theatrical production of Jesus Christ Superstar and congratulated the staff and students on
the success of the event.
b. Director of Education – Interim Director Berthiaume commented on Minister of Education
Sandra Pupatello’s recent visit to St. Angela Catholic Elementary School and indicated that
Deputy Minister Ben Levin would be visiting Immaculate Conception Catholic Elementary
School on May 10. Mr. Berthiaume also thanked the staff and students for their efforts in
making education week a success. Mr. Berthiaume extended his prayers to the family and
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friends of John Atkinson and commended the staff, teachers, students and parents for their
actions during the lock down situation. Mr. Berthiaume indicated that a boundary study is
being initiated for the F. J. Brennan, St. Joseph and St. Anne’s school communities in
preparation for the opening of the two new high schools.
c. Board Chaplain – Fr. Brunet indicated he had no comments this evening.
16. Remarks/Questions by Trustees
•

Trustee Porcellini briefly commented on Sandra Pupatello’s visit to St. Angela Catholic
Elementary School and congratulated the Catholic Central School Council on their recent fund
raising yard sale.

•

Trustee Keane commended the efforts of Janet Ouellette, Linda Staudt and JoAnne Shea for
assisting in the acquisition of a greenhouse for Assumption College Catholic High School.

•

Trustee Alexander inquired into the status of the report pertaining to agenda item 17c Deferred
Motion from February 28, 2006.

•

Trustee DiMenna congratulated the staff and students on the success of their Murder Mystery
Dinner held at Cardinal Carter Catholic High School last week.

•

Student Trustee Kishek congratulated Michael Seguin and Linda Staudt on their appointment as
Superintendents of Education and briefly commented on the Board’s Cyberbullying initiative
and tool kit that was presented this evening. Student Trustee Kishek indicated that interested
trustees may receive a copy of the presentation she recently made to the High School Council on
the role of the student trustee. Student Trustee Kishek extended an invitation to trustees on
behalf of the Student Involvement Day Planning Committee to attend the Catholic Stewards
Day, planned for June 3rd, from 9:00 a.m. to 3:30 p.m. at Hillman March.

17. Pending Items
a. Deferred for six months from October 25, 2005: Motion by Trustee Soulliere and seconded
by Trustee DiMenna “that the Board add two (2) more psychologists to its psychology
department for a total of four (4), and that the cost be applied to the general budget to offset
the cost of educational assistant lunch supervision to the Special Education budget.”
b. Deferred from June 27, 2005: Board Policy Review Committee – Board Policy Revisions:
A:12 Code of Ethics / Conflict of Interest (Amended Policy)
c. Deferred Motion from February 28, 2006: Moved by Trustee Alexander and seconded by
Trustee Holland that the administration prepare a comprehensive report detailing the
process and procedures that all vendors, contractors, must use in order to become prequalified to be eligible to provide goods and/or services to the Windsor-Essex Catholic
District School Board; and further, that the report will be complete with detailed
recommendations outlining a system-wide protocol that must be used by all departments in
order to maintain or employ these goods and services.
18. Continuation of In-Camera – Not required.
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19. Future Board Meetings: (unless stated otherwise all meetings will be held at the Windsor Essex
Catholic Education Centre - 1325 California Avenue, Windsor)
•
•
•

Tuesday, May 23, 2006 (public session to begin at 6:00 p.m.)
Tuesday, June 13, 2006
Monday, June 26, 2006

20. Closing Prayer – Fr. Brunet closed the meeting with a prayer.
21. Adjournment - There being no further business, the Regular Board Meeting of May 8, 2006
adjourned at 9:30 p.m. at the call of the Chair.

Not approved.
John Macri
Board Chairperson
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Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620
Joseph Berthiaume, Interim Director of Education

BOARD REPORT

John Macri, Board Chairperson

Meeting Date:
May 23, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Senior Administration

SUBMITTED BY:

J. Berthiaume, Interim Director of Education
M. Seguin, Superintendent of Human Resources
P. Littlejohns, Manager of Human Resources
P. Picard, Supervisor of Human Resources, Academic

SUBJECT:

ADMINISTRATIVE STAFF REPORT

RECOMMENDATION:
That the Board receive the Administrative Staff Report on hiring,
retirement and resignation of staff dated May 23, 2006 for information.

BACKGROUND:

FINANCIAL:

COMMENTS:

TIMELINES:

APPENDICES:
• Administrative Staff Report dated May 23, 2006

“Learning together in faith and service”

Windsor-Essex Catholic District School Board
Administrative Staff Report

May 23, 2006

HIRING:

Employee Name

Position

Location

Date

Theresa Luscombe

Secondary Teacher

St. Joseph

March 1, 2006

Catherine Tillie

Secondary Teacher

F.J. Brennan

March 1, 2006

Elementary Principal

St. Rose

June 30, 2006

Gregory Ray

Elementary Teacher

St. Rose

June 30, 2006

Anne Maurice

Educational Assistant

St. Gabriel

June 30, 2006

Thelma McLaughlin

Elementary Teacher

St. Anne Fr. Immersion

June 30, 2006

James McMahon

Elementary Principal

Immaculate Conception

June 30, 2006

Dante Pagliaroli

Elementary Principal

Stella Marais

June 30, 2006

Marilyn Young

Secondary Teacher

St. Joseph

June 30, 2006

RETIREMENT: Dwight Barron

RESIGNATION: Mark Davies

Learning Commons Specialist F.J. Brennan

May 8, 2006

Teacher Retirements - Upcoming
*Have given notice; have yet to retire
Teacher Retirements - Year to Date
** Have retired as of this date
Teacher Resignations - Upcoming
Teacher Resignations - Year to Date

Elementary: 20

Secondary: 12

Total: 32

Elementary: 4

Secondary: 6

Total: 10

Elementary: 0
Elementary: 3

Secondary: 0
Secondary: 0

Total: 0
Total: 3

Reason

Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620
Joseph Berthiaume, Interim Director of Education

John Macri, Board Chairperson

BOARD REPORT

Meeting Date:
May 23, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Senior Administration

SUBMITTED BY:

Joseph Berthiaume, Interim Director of Education
Linda Staudt, Superintendent of Education

SUBJECT:

HIGH SCHOOL COUNCIL – MARCH 9, 2006 MEETING

RECOMMENDATION:
That the Board receive the minutes of the High School Council dated
March 9, 2006, as information.

BACKGROUND:
All minutes of the High School Council are to be received by the Board.
FINANCIAL: None.
COMMENTS:
It was decided, by general consensus, that following meetings, the recording secretary would
prepare a report and forward it to the Chair. If they agreed with the information contained in the
report, it would be forwarded to the Board as information and the Council at their next meeting
would approve the minutes.
Because of the length of time between meetings, there may be information contained in the
report that would be received by Trustees after the fact, however, minutes are not posted to the
board’s website until they are formally approved by the High School Council.
TIMELINES:
APPENDICES:
• Report of March 9, 2006 meeting is attached.
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WINDSOR -ESSEX CATHOLIC DISTRICT SCHOOL BOARD

HIGH SCHOOL COUNCIL MEETING
March 9, 2006

~ Holy Names Catholic Secondary School ~

7:12 p.m.

REPORT
PRESENT
Parent Representatives
Assumption
F. J. Brennan
Catholic Central
Cardinal Carter
Holy Names
St. Anne’s
St. Thomas of Villanova
Trustees
Student Trustee
SEAC Representative
Board Representative
Principal/VP
Recording Secretary

Daniel Ternosky
Robin Marentette
Janice Bennett
Liz Matte
Carole Delisle
Joe Bachmeier
Mary Sagat
Patrick Keane, Shannon Porcellini
Jennifer Devos
Claudio DelDuca
Linda Staudt, Supervisor
Celeste DiPonio

REGRETS
St. Joseph’s

Katie Desjardins, Paula Piunno and Janice Phillips

Call to Order and Opening Prayer
Mary Sagat, Chairperson, called the meeting to order at 7:12 p.m. and led the group in an opening prayer.
Introduction of Members and Roll Call
Mary Sagat
§ acknowledged the hospitality of Holy Names High School and thanked Carole Delisle.
§ She also thanked Jennifer Devos, Student Trustee Alternate for attending this evening.
§ She mentioned her visit to Trustee Pat Keane’s Ward 2 schools and hoped in the future to also visit Ward 3, Shannon
Porcellini’s schools. Mrs. Porcellini noted that she would make sure that Mary Sagat receives an invitation to these schools.
§ She extended her sympathies on the death of Nancy Quick, Educational Assistant at St. William Catholic Elementary School.
§ She noted the recent announcement of the new Director of Education, Josepth Berthiaume, who will begin on May 1, 2006
and extended her congratulations.

Approval of Agenda/Amendments to Agenda
Moved by:
Robin Marentette
Seconded by: Carole Delisle
THAT the agenda be approved. All in favour. CARRIED.

Approval of Minutes – January 19, 2006
Moved by:
Robin Marentette
Seconded by: Joe Bachmeier
THAT the minutes of the January 19, 2006 meeting be approved. All in favour. CARRIED.

Business Arising from the Minutes- Action Items – Status and Update
1)

Ken Gignac – Board’s Liability clauses and coverage for School Councils.
¬ Mary Sagat stated that she had left a message for Mr. Gignac, but never connected. Linda Staudt
indicated that she would help facilitate this.
¬ The main feature of the OAPCE’s liability insurance coverage as offered to school councils is that of
personal injury including slander/character assassination.
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Presentation – Student Pathways to Success
§ Linda Staudt – Board Supervisor showed the Pathways video and was interested in the council’s comments and feedback.
§ She noted that 50% of our graduate students go onto post secondary education and that the other 50% of grads. go into the
world of work and in order to create equality, this video recognizes the mix, and who better than our own graduates to speak
of the dignity of their chosen field of work.
§ There is also a dramatic shortage provincially in all areas of skilled trades.
§ The intended target audience is our senior elementary-junior high school students and their parents.
§ The plan is to get copies for all elementary and secondary schools and to make this video part of the Grade 8 Orientation
§ Night and careers curriculum including the Grade 10 careers/civics course. As well, it will be shown to the principals in April
and is on the board’s web site.
§ Suede Productions did this production and it’s made in such a way that every couple of years the board will be able to change
and up-date the spots with current new graduates.
§ She noted that they are going to have this video playing at the mall, in front of the Bay during Education Week (1st week in
May) in conjunction with St. Clair College, University of Windsor, and Job Connect.
§ She gives a lot of credit to the Subject Council Guidance Heads at each of the schools as they initiated this project.
§ The Chair of the Board and the Director of Education presented each featured graduate with a gift of appreciation for their
assistance with the production. The graduates who participated in the video were Greg Geml, Cara Kennedy, Justin Artale,
Megan Bissonnettte, Otto Buj, Serafina Dimaggio, Jason Olson, Michelle Prince, Sarah Sanford and Leo Tremblay.
Liz Matte noted that the biggest problem her son has with coop (attends Cardinal Carter -Grade 12 Coop) is transportation and
asked if board funding is being considered. Linda Staudt noted that our board along with 16 other boards are presently lobbying
the government to get specific grant monies.

Student Senate Report –Jennifer Devos
Student Trustee Alternate Jennifer Devos indicated that she attended recent yearly meeting of English Catholic Student
Trustees in Ottawa on behalf of our board along with Amy Kishek, Student Trustee and Luke Willson, Student Senate
Elect and discussed the following concerns:
a)
§
§

b)
§
§
§
c)
§
§

Four Religious Credits in order to graduate
She noted that there was quite a controversy and debate as to whether Catholic Students are disadvantaged- incoming
from the English Public Students and the benefits of the course content and various scenarios were discussed.
On the positive note, it was felt that students entering High School from a Public Elementary School found the teachings of our
Catholic religion very beneficial, and for those students that are not Catholic, it was very interesting for them to learn about
another religion and to understand the differences.
Uniform Policy
She noted that of twenty -nine Catholic School Boards in Ontario, only nine boards have uniforms that are of childfree labour.
She indicated that our board is in the process of becoming the 10th board child labour free. However, she noted that it would
not be an easy task, as they will also need to check where the various team uniforms were purchased. Team Uniforms are
expensive and monies are not readily available at the schools, therefore, many of the teams go with the cheapest price.
It will be difficult to determine where to draw the line.
Student Senate Speaks News Letter
She indicated that the newsletter was well done by all of our system’s high schools and the students all put forth a lot of effort,
energy and hard work in the contributing articles for the News Letter.
Looking to have the date confirmed for 2006-07 Student Involvement Day.

d) Recommendation of Student Vote and also Student Trustees Receiving an Honorarium
Two years ago student trustees had made the recommendation that they be allowed to vote and last year they conducted a survey,
with an updated recommendation that they be allowed into the In Camera meetings when it does not conflict with student issues.
She explained that last Thursday, March 2 the Ministry had accepted 5 of the 6 recommmendations.”
§ . The boards can request a vote from them only when it is required.
§ Carole Delisle indicated that she had spoken to someone who is steering the legislation from the Minister’s office who
indicated that the Ministry has declined on moving forward with the student vote.
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§
§

Much discussion ensued with respect to Student Trustees receiving an honorarium. The honorarium they are requesting
would be half the stipend of a regular trustee in the form of a scholarship for post- secondary education.
ACTION ITEM - The council requested that Jennifer along with the Student Trustee provide them with details of what
they do in their capacity as a student trustee for the next High School Council meeting on April 27th . Also to outline
the recommendations that the Student Trustees province-wide are proposing to the Minister of Education for
legislative consideration that members of this Council, representing their individual School Councils can be better
informed on the matter and respond likewise to queries and/or possibly endorse the students’ position in the future.

SEAC Report – Claudio DelDuca
§ At a recent SEAC meeting in February, a major point spoken by Superintendent Janet Ouellette, and a point of concern, is the
fact that Special Education funding is captured in the general fund, not identified or specifically allocated for special needs.
§ Work matters is not considered to be part of Special Education Funding. This program ties in specifically with the St.
Michael’s Adult Program and will be moving to the Rhodes campus.
§ He noted that the board SEAC Minutes are available on the board’s website.
§ He noted that Lisa Soulliere is the newly elected chair of SEAC and that she has been its chair in the past.
§ He noted that she is a very effective chair, and looks forward to working with her.
§ He spoke of a very significant project, through a special one- time CODE grant.
§ He indicated that Janet Ouellette described it as a five-year plan focussing on teachers, specifically those teachers teaching
split grades. He stated that the idea is to teach teachers how to work better with students with special needs. He noted that
the one time grant of $250,000 is focused more on literacy and numeracy.

Policy Review – Joe Bachmeier
§ He noted that the Policy Review Committee is advancing thru the policies at a steady pace.
§ Also looking at addressing formats for clarity.
§ He stated that the elementary parent committee member on this policy review committee, serving for the 2nd year is
Claire Turell from St. Angela Catholic Elementary.
§ He is pleased that all six representatives on this committee contribute well.
§ Shannon Porcellini indicated that this is her second year on committee. She sat with Frank Favot and Claire Turell, noting
that Frank’s leadership and contribution was significant. Joe is doing an excellent job as this Council’s representative,
asking the right questions and giving very valuable input.

Chairperson’s Report – Mary Sagat
a)

b)
c)

d)

She acknowledge the trustees and thanked them for the motion of February approving the expenditure of funds to
cover the OAPCE conference registration fees for two parent council representatives from each family of schools
(to a maximum of 16 representatives) to attend the annual general meeting of the Ontario Association of Parents in
Catholic Education (OAPCE) yearly, to a maximum expenditure of $4000 annually.
She is continually encouraging and canvassing for local representatives. She noted that perhaps some fundraising
may need to be done to cover the hotel & air fare for parents interested in attending the May End Conference.
She noted the problems and investigation that the Dufferin-Peel Board is facing due to their budget deficit and is
encouraged that our board is one of a few in Ontario that is the black. She indicated that the OAPCE has taken the
position of support and encouragement for the parents of Dufferin-Peel and lobbying the Ministry on the inequity &
shortcomings of the long-standing Education funding formula.
She was encouraged to hear the positive words and outlook from our newly appointed director, Joseph Berthiaume.

Supervisor’s Report – Linda Staudt
§ JK enrolment went well, and the general WECDSB enrolment is holding well at both levels
§ Good News ~The board applied for and was successful in obtaining a Student Success Light House Grant for Rural Schools
for Cardinal Carter in the amount of $172,000.00.
§ Cardinal Carter will be a School with a Centre of Excellence in Horticulture.
§ She too reiterated her pleasure and congratulations on the appointment of Joseph Berthiaume as the board’s new
Education Director.
§ Shannon Porcellini noted that the Ontario Greenhouse Growers are very receptive and supportive of the board’s initiative.
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OAPCE Report – Mary Sagat
§ She is hopeful to get a good response and parent representation for the annual general meeting of the Ontario Association
of Parents in Catholic Education. School Councils may need to conduct some fund raising activities to raise monies for the
hotel and airfare to Ottawa.
§ Passed around the OAPCE bulletin – referred to page 3 bottom highlighting recent special events within our Board.
§ Working on the look of the OAPCE bulletin to be visually more enhanced.
§ She asked about a letter that the Ministry sent to all Directors of Education regarding 2.4 million dollars coming to school
boards for the Parent Involvement Initiative. This works out to a per school grant of $500 and school councils are to apply
within the tight timeline ending June 30, 2006 with their workable proposals for greater parental involvement at both levels.
§ Much discussion took place and it was felt that the main premise of the grant is to identify the most effective methods that
school councils utilize to get parents engaged /involved in their children’s education and contribute /serve on school councils
strengthening their school communities. It was also suggested that collectively, the monies could be used more efficiently.
§ Shannon Porcellini stated that at a PAC meeting at Catholic Central, it was heard that Directors of Education had received
this letter and that approximately 4.8 million is coming to boards. She wants this letter shared with the H.S Council.
Action Item: Linda Staudt will check with the Director to obtain a copy of the letter for our next H.S. Council meeting.

New Business/Other
§ Pat Keane was happy to hear that within our Board JK numbers are up and that our High School enrolment is intact.
§ He noted the articles in the Windsor Star regarding the Purchasing Cards and the kind of damage these articles can do to
our Board and the Catholic School system.
§ He read a very detailed response from Superintendent J. Ouellette to the H.S. Council with respect to the use of “P” Cards.
§ He is very pleased to see the thunderous ovation that the new Director, Joseph Berthiaume received at the Press Conference.
“Joe is a very dedicated and admired administrator and will make an excellent Director for our board”.
§ The interviews for the replacement of Tim Halford’s position as Communications Service Coordinator will take place on
March 20th. He noted that there were 40 applicants and the committee has short listed to 6 candidates. The selection
committee will be comprised of Joseph Berthiaume Paulette Littlejohns, Shannon Porcellini, Barbara Holland and himself.
He noted that it will be difficult to replace Tim and that the next person will have big shoes to fill.

Next Meeting
§ Thursday, April 27 th 2006 at St. Thomas of Villanova Catholic High School
§ Original Meeting Date Postponed - e-mail notice & remainder for New Date
§ Thursday, May 4 th, 2006 ~ 7:00 p.m. at Villanova

Closing Prayer and Adjournment
Chair, Mary Sagat closed the meeting with a prayer.
Meeting adjourned at 9:58 p.m.
Moved by:
Carole Delisle
Seconded by: Liz Matte
All in favour.
CARRIED
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Joseph Berthiaume, Interim Director of Education

John Macri, Board Chairperson

BOARD REPORT

Meeting Date:
May 23, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Senior Administration

SUBMITTED BY:

Joseph Berthiaume, Interim Director of Education
Janet Ouellette, Superintendent of Education

SUBJECT:

IMPLEMENTATION OF ONTARIO PARENT INVOLVEMENT
POLICY

RECOMMENDATION:
That the Board accepts as information, the plan for the implementation of
the Ontario Parent Involvement Policy.

BACKGROUND:
The Ontario Parent Involvement Policy statement recognizes that parents play a vital role in the
education of their children and in the success of schools, and that together with parents, the
Minister of Education, the Ministry, school boards, schools and their staff have a role in “setting
the table” for parents to participate more fully.
Parent involvement vehicles such as school councils and Parent Involvement Committees of
school boards are central to the government’s vision for enhanced partnership with parents.
Through new grant programs, school councils in particular will be able to plan and implement
strategy to involve more parents at the school level, and ensure that diverse parent voices are
heard.
The Ontario Parent Involvement Policy outlines three directions for this policy and has provided
funding to support them.
1. Boards are required to establish board-level Parent Involvement Committees with a direct
link to the Director of Education and Trustees. The ministry expects that the committee
will be chaired by a parent and that the membership will include a majority of parents, as
well as trustee representatives and the Director of Education. The Windsor-Essex
Catholic District School Board already has a High School Umbrella Group, called the
High School Council which would meet the criteria of a Parent Involvement Committee.
“Learning together in faith and service”

By resurrecting the former Elementary School Council, the board would have two Parent
Involvement Committees which would meet the established criteria.
2. The school council is the local body accountable for supporting enhanced parent
involvement with the assistance of funds provided by the ministry. Grants attached to
this policy will allow school councils to support local communication with parents and
engagement efforts. Boards are expected to allocate this funding at the school level.
School councils will approve expenditures for mobilization and outreach activities funded
with this allocation. They are also expected to seek out the advice and ideas of other
parents and partners as they plan and implement strategies to involve more parents at
the school level.
Typical activities and initiatives that may be funded as part of this allocation include:
Ø Broadening the number of school events that include parents and the number of
parents who attend;
Ø Diversification of communication tools (e.g. translation of existing materials) to meet
the varied needs of parents.
3. New application-based grant programs are being made available to school councils for
school-based initiatives to reach parents who may find involvement more challenging due
to language, recent immigration, poverty, newness to the system or other factors.
Typical activities and initiatives that may be funded as part of this allocation include:
Ø Development of volunteer recruitment and management strategies;
Ø Support for parents who want to help with homework;
Ø Activities or programs that help build parenting and/or family literacy skills;
Ø Training for school council members on linking school councils with specific parent
groups within the school community.
For 2005/06, this funding has been allotted to the Board. Future allocations will follow
successful applications for a special grant.
FINANCIAL:
The Windsor-Essex Catholic District School Board’s share of the available funding for this
initiative is outlined below:
DSB Name

WECDS
B

Funding to
support the
work of the
Parent
Involvement
Committee at
the school
board level
($5000 per
board - $0.17
per student

Base
Moblization and
outreach budget
for school
councils to
support local
communication
and
engagement
efforts ($500 per
school)

School-based Initiatives to reach parents who may find
involvement more challenging due to language, recent
immigration, poverty, newness to the system or other
factors ($1M)

Support to provincial and regional projects
aimed at enhancing parent involvement
(0.75M)

Base
Amt.
Per
board

Allocated
According
To ADE

Allocated
According
To
Demographics
Component
Of LOG

TOTAL

Allocated
According
to ADE

Allocated
According
To
demographics
component of
LOG

Total

$9387

$25000

$4000

$4690

$3167

$11857

$4950

$3336

$8266
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Grand Total
for
05/06

$54530
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COMMENTS:
The funding in categories one, and two will be annual funding. For the 2005/06 school year, the
funding will be dispersed as follows:
i)

$2000 to each Council (Parent Involvement Committee) to be used to plan and
implement a system wide event for parents. The remainder of the funding will offset the
following expenses which have already been incurred in anticipation of the grant:
Clerical Support to High School Advisory
Parent Evenings for: Christian Music
Cyberbullying
Parent Involvement in Summer Institutes
Expenses for 4 parents to School Council Symposium

$1250
$2000
$ 500
$ 200
$4700

In 2006/07 and subsequent years, the input of the Parent Involvement Committees will be
sought in allocating all of these funds.
ii)

$500 will be allotted go to each Catholic School Council

iii)

A system committee will be established with representation from parents, principals and
senior administration to develop a plan to use the available funding to enhance parental
involvement in all schools by identifying and addressing those impediments to parental
involvement and identifying and providing parent workshops which will encourage wide
participation. The intent would be to develop a multi-year plan which would form the
basis for application for future grants.

TIMELINES:
Immediate implementation of plan.
APPENDICES: None.
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Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620
Joseph Berthiaume, Director of Education

John Macri, Board Chairperson

BOARD REPORT

Meeting Date:
May 23, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Senior Administration

SUBMITTED BY:

Joseph Berthiaume, Director of Education
Peter S. Marchini, Superintendent of Business
Ken Gignac, Controller of Finance
Wilfred Wong, Acting Controller of Facilities Services

SUBJECT:

St. Joseph and St. Anne Secondary School Project and Capital
Financial Statement Update

RECOMMENDATION : That this report St. Joseph and St. Anne Secondary School Project and
Capital Financial Statement Update be received as information.
BACKGROUND: At the May 8th board meeting, Trustees requested a financial update on the
St. Joseph and St. Anne Secondary School construction projects, as well as an update on the
overall status of the Capital budget.
St. Joseph Secondary School
January 2004
Ø The board passed a motion in January 2004 to close the current facility and that a site be
selected in order to construct a new St. Joseph Secondary School
Ø The initial report for the new school was to build a facility of 144,000 sq. ft. for 1200 pupil
places at a cost of $23.5 M, including site fees, GST, etc., with construction costs at
$120.00 sq. ft. (September 2003 board - Blueprint for the Future Capital Plan).
January 2005
Capital Strategy 2004/2005 Blueprint for the Future.
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Ø Report provided a cost analysis (January 17, 2005) of the St. Joseph project. New
school size estimated at 156,000 sq. ft. and construction cost at $145.00 sq. ft. with site
acquisition estimated at $2.8 M. Total estimated cost as of January 2005 - $27,787,880.
April 2005
Board Report – Construction Manager
Ø Board approval to proceed with Construction Management approach to building a new St.
Joseph. Since the land acquisition had now been determined at $4.5 M, the project cost
was revised to $29,484,880. Administration noted that School Renewal funds may be
needed to assist in the funding of this project.
May 24, 2005
Ø Board report approved the appointment of Oscar Construction as Construction Manager
at Risk and that the CCDC (Canadian Construction Document Committee) be issued.
June 27, 2005
Board Report – Long Term Financing of Construction Project – request to debenture $63 M.
Ø This report included an estimate of $27,000,000 for debentures for the construction of a
new St. Joseph. The amount was an estimate to be placed with the understanding that
once the final cost was reconciled the additional amount would be requested.
July 2005
Ø Board was informed by OSBFC that the board’s request to participate in a debenture
issuance could only be approved if a letter was received from the Ministry of Education
indicating the 1059 pupil places would be removed from the board’s inventory.
Ø The OSBFC issued a debenture for a number of school boards at approximately 4.8% for
a 25-year amortizer. The WECDSB was not able to participate in this issuance.
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October 2005
Board report – St. Joseph’s Secondary School “Construction Manager at Risk” – Status Report.
Ø Architect and Construction Manager now estimated the project cost at $28,609,700
including GST for building and site work only for a school of 164,181 sq. ft. at $155.00 sq.
ft.
Ø Cost did not include site acquisition fees, legal, F & E etc.
November 18, 2005
Ø Board receives approval letter from the Ministry of Education regarding the closure of St.
Joseph Secondary School and that the 1059 pupil places will be removed from the
board’s inventory in 2006/2007.
December 13, 2005
St. Joseph Secondary School - funding letter.
Ø Report to board indicated board would now be able to participate in OSBFC next
debenture issue.
April 2006
CCDC 2 Document – signed by the former Director of Education for St. Joseph Secondary
School
Ø Document includes an attached appendix with a cost estimate of $30,086,423 based on
164,181 sq. ft. ($183.25 sq. ft.), plus GST of $2,106,049 resulting in a total price of
$32,192,472, excluding change orders.
Ø Change Orders as of #19 total $256,888.
Ø This price also excludes architect fees, site acquisition, F & E, legal etc.
FINANCIAL:
Ø Page four (4) of this report provides a cost analysis of the St. Joseph Secondary School
project.
Ø Page seven (7) provides an analysis for St. Anne.
Ø The attached “appendix 1” provides a 25 year summary of board NPPG grants and
debenture payments.
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St. Joseph Secondary School
Project Cost Analysis
Based on April 28, 2006 CCDC Document
May 11, 1006

School Size
Pupil Places

164,181 sq. ft
1,200

CCDC Construction Cost Const. Manager at Risk Fee
GST on construction
Change orders # 1-19
GST on Change Orders

$30,086,423 ( $183.25 sq. ft)
$2,106,049
$256,888
$17,982

Total Including Site work per CCDC Document

$32,467,342

Architect Fees: Estimated 6.1%
(less bidding phase : Dated March 31, 2006)
GST on Fees
Furniture and Equipment
GST on F & E

($197.75 sq. ft.)

$1,807,834
$126,548
$250,000
$17,500

GST Rebate (.68 x $2,268,079)

($1,542,294)

TOTAL Including GST & Fees

$33,126,930

Site Acquisition
Legal

$4,500,000
$200,000

TOTAL COST

$37,826,930

Project amount included in June 27, 2005
Debenture Request
Estimated additional project cost to include
in future Debenture
Annual debenture and interest cost of $10,826,930
at 5.0% for 25 years
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($230.40 sq. ft.)

$27,000,000
$10,826,930

$763,000
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St. Anne Secondary School
December 2002
Board report approves the closure of St. Anne Secondary School and that a site be selected for
the new St. Anne Secondary School.
September 2003
Capital Plan – Blueprint for the Future
Ø Capital project list included a new St. Anne Secondary School of 1,600 pupil places and
195,000 sq. ft. with a project cost of $28,154,000.
September 9, 2003
Board Report – Long Term Financing of Construction Projects –
Ø Board approved a revised St. Anne project at $29,500,000 per Architect estimate based
on $120.00 sq. ft.
October 2003
Ø Debenture placed for St. Anne Secondary School in the amount of $29,500,000. Board
obtained $20,025,579 on this issuance.
December 2004
Ø Board acquires site for new St. Anne Secondary School in the Town of Lakeshore.
January 2005
Capital Strategy 2004-2006 – Blueprint for the Future
Ø Report provided a cost analysis for the St. Anne project at 190,000 sq. ft. and estimated
construction cost of $145.00 per sq. ft. The total estimated cost including Architect fees,
F & E, etc. was $32,515,000.

June 27, 2005
Board Report – Long Term Financing of Construction Projects
Ø Report included a projected St. Anne cost of $32,295,583
Ø "Schedule A” of this report indicated a need to secure $12,270,000 of the $32,295,583
since a $20 M debenture had previously been obtained in October 2003.
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August 30, 2005
Ø Board approves the hiring of Oscar Construction as “Construction Manager at Risk” for
St. Anne Secondary School and that a CCDC contract be issued upon board approval.
Ø The Construction Manager is to be paid 3.5% of total construction cost exclusive of
architectural fees, consultant fees and land costs. GST extra, plus a fixed overhead cost
of $750,000 plus GST.
April 2006
Ø CCDC contract received for St. Anne with a contract price of $35,067,782 based on a
187,623 sq. ft. facility ($186.90 sq. ft.) plus GST of $2,454,744 resulting in a total price of
$37,522,526 excluding Architect fees, site acquisition, F & E, legal etc.
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St. Anne Secondary School
Project Cost Analysis
Based on April 28, 2006 CCDC Document
May 11, 1006

School Size
Pupil Places

187,623 sq. ft.
1,600

CCDC Construction Cost Const. Manager at Risk Fee
GST on construction

$35,067,782
$2,454,744

( $186.90 sq. ft.)

Total Including Site work per CCDC Document

$37,522,526

($200.00 sq. ft)

Architect Fee 6.1%

$2,288,800

Contract document phase 55% x $2,288,800 = $1,258,840

Less discount due to St. Joseph
Document 50% x $1,258,840
Additional Fees
Less Bidding Phase Net Fees (deleted) 5% x $2,288,800
GST on Fees
GST Rebate (.68 x $2,621,334)
Furniture and Equipment
GST on F & E

($629,420)
$534,925
($114,440)
$2,079,865
$145,590
($1,782,507)
$300,000
$21,000

TOTAL Including GST & Fees

$38,286,474

Site Acquisition
Disposition costs
Legal

$2,175,000
$250,000
$250,000

Less: Sale proceeds - St. Anne's

($1,032,000)

TOTAL COST

$39,929,474

Project amount included in June 27, 2005
Debenture Request
Estimated additional project cost to include
in future debenture
Annual debenture and interest cost of $7,633,891
at 5.0% for 25 years

($212.82 sq. ft.)

$32,295,583
$7,633,891

$538,000

Project Costs
St. Joseph
St Anne

$37,826,930
$39,929,474

GRAND TOTAL

$77,756,404
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CAPITAL FUNDING – UPDATE

The attached “Appendix 1” WECDSB Enrolment Pressures, New Pupil Place Grant Revenue
Schedule Elementary/Secondary provides the following:
Col. 1

Year

Col. 2

Projected FTE Enrolment for NPPG grant purposes.

Col. 3

NPPG capacity – elementary, including the capacity reduction due to Primary Class
Size (PCS) reduction program implemented by the MET.

Col. 4

Excess – difference between enrolment and capacity.

Col. 5

Estimated NPPG – elementary based on $1,100 x col. 4. Inflation factor has not been
built into this model.

Col. 6

Enrolment Pressures Grant – grant provided by Ministry of Education until 2025.

Col. 7

Total elementary – total of col. 5 and col. 6.

Col. 8

Projected FTE enrolment – secondary enrolment projections based on FTE of
October and March.

Col. 9

Capacity – secondary capacity for NPPG purposes. Indicates reductions of 1059
pupil places – September 2006 for closure of St. Joseph and 1457 on September
2007 for closure of St. Anne.

Col. 10

Excess – difference between enrolment and capacity.

Col. 11

Estimated NPPG – Secondary based on $1,560 x col. 10. Inflation factor has not
been built into this model.

Col. 12

Elementary /Secondary Grand Total – total of col. 7 elementary and col. 11
secondary. This represents the total NPPG grant received by the board.

Col. 13

Debenture cost – this is total annual cost of Principal and Interest payments for
debentures secured by the board on Capital Projects.

Col. 14

School Renewal & One Time Sale Proceeds – this column provides revenue from
sale of board facilities and construction from school renewal grant envelope $260,000
per year, increasing to $1,200,000 in 2011/2012.

Col. 15

Reserve Account Balance – this represents boards Reserve Account balance which
equates to col. 12 less col. 13 plus col. 14.

The attached “Appendix 1” is a financial forecast of the board’s grant revenues (NPPG),and
debenture payment obligations.
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At the conclusion of the 2004/2005 fiscal year, the Board’s Reserve Fund balance (last col.) was
$9,738,525. The current 2005/2006 fiscal period shows in col. 3 a reduction in the board’s
elementary capacity from 14,991 to 13,450. This reduction is due to:
St. Christopher closure
St. Anthony closure
Primary Class Size Reduction

196.5 pupil places
326.5 pupil places
1018 pupil places

2006/2007 – the board will commence payment on its latest debenture issuance of $45,000,000
at 5.07% for 25 years. The annual payment of $3,203,159 has been included under col. 13
(debenture cost).
2008/2009 – the board will seek an additional debenture of an estimated $37,405,500 (Appendix
2) with OSBFC. This debenture will be required to cover the cost for several completed projects
not completely financed as well as the estimated amount to fund the (April 2006) balance of the
project costs of St. Joseph and St. Anne ($36,460,821). The board has previously obtained
financing for a portion of the St. Anne ($20,025,579) and St. Joseph ($21,270,000) projects. For
2008/2009 and subsequent years the boards annual debenture payment will be approximately
$12,300,000.
The attached “Appendix 1” does not include an inflation factor in determining the New Pupil Place
Grants $1,100 elementary and $1,560 secondary per pupil has been applied throughout the
model. “Appendix 1” does include under the second last col. School Renewal and Sale
Proceeds, an annual transfer from the board’s School Renewal Envelope.
The contribution is tentatively set at $260,000 for 2006/2007 and depending on future enrolments
and possible inflation adjustments to New Pupil Place Grants, the school Renewal transfer may
need to increase to:
2007/2008
2011/2012

$ 800,000
$1,200,000

COMMENTS:
Once the board completes the St. Joseph and St. Anne projects and issues a debenture in
2008/2009 for $37,405,500, the total debentures issued will reach $169,582,223 (Appendix 2).
TIMELINES:
APPENDICES:
Ø
Ø
Ø
Ø

Appendix 1 – Enrolment Pressures and New Pupil Place Grant Revenue Schedule
St. Joseph CCDC (2) Contract Price
St. Anne CCDC (2) Contract Price
Appendix 2 – WECDSB Capital Projects and Debenture Issuance
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"APPENDIX 1"
Windsor-Essex Catholic District School Board
ENROLMENT PRESSURES NEW PUPIL PLACE GRANT REVENUE SCHEDULE
Elementary/Secondary
Elementary

Secondary

Year

Projected
FTE
Enrolment

Enrolment
Pressure
Grant

Capacity

Excess

Capacity

Excess

1
2
3
4
5

2001-02
2002-03
2003-04
2004-05
2005-06

16850
16849
16800
16600
16400

18197
16294
15644
14991
13450

0
555
1156
1609
2950

$
$
$
$
$

610,500
1,271,600
1,769,900
3,245,000

$
$
$
$
$

656,590
656,590
656,590
656,590
656,590

$
$
$
$
$

656,590
1,267,090
1,928,190
2,426,490
3,901,590

9530
9525
9080
9300
9400

8442
8442
8442
8442
8400

1088
1083
638
858
1000

$
$
$
$
$

1,697,280
1,689,480
995,280
1,338,480
1,560,000

$
$
$
$
$

2,353,870
2,956,570
2,923,470
3,764,970
5,461,590

$
$
$
$
$

1,238,718
4,295,340
6,441,710
6,481,555

$
$
$
$
$

(94,361)
3,011,442
2,821,130
2,800,000
2,185,000

$
$
$
$
$

3,436,711
8,166,005
9,615,265
9,738,525
10,903,560

6
7
8
9
10

2006-07
2007-08
2008-09
2009-10
2010-11

16200
16000
15900
15800
15950

13450
13450
13450
13450
13450

2750
2550
2450
2350
2500

$
$
$
$
$

3,025,000
2,805,000
2,695,000
2,585,000
2,750,000

$
$
$
$
$

656,590
656,590
656,590
656,590
656,590

$
$
$
$
$

3,681,590
3,461,590
3,351,590
3,241,590
3,406,590

9600
9800
10100
10300
10500

7341
5884
5884
5884
5884

2259
3916
4216
4416
4616

$
$
$
$
$

3,524,040
6,108,960
6,576,960
6,888,960
7,200,960

$
$
$
$
$

7,205,630
9,570,550
9,928,550
10,130,550
10,607,550

$
$
$
$
$

9,684,714
9,684,714
12,300,000
12,300,000
12,300,000

$
$
$
$
$

260,000
800,000
800,000
800,000
800,000

$
$
$
$
$

8,684,476
9,370,312
7,798,862
6,429,412
5,536,962

11
12
13
14
15

2011-12
2012-13
2013-14
2014-15
2015-16

16150
16300
16400
16300
16300

13450
13450
13450
13450
13450

2700
2850
2950
2850
2850

$
$
$
$
$

2,970,000
3,135,000
3,245,000
3,135,000
3,135,000

$
$
$
$
$

656,590
656,590
656,590
656,590
656,590

$
$
$
$
$

3,626,590
3,791,590
3,901,590
3,791,590
3,791,590

10700
10600
10500
10300
10300

5884
5884
5884
5884
5884

4816
4716
4616
4416
4416

$
$
$
$
$

7,512,960
7,356,960
7,200,960
6,888,960
6,888,960

$
$
$
$
$

11,139,550
11,148,550
11,102,550
10,680,550
10,680,550

$
$
$
$
$

12,300,000
12,300,000
12,300,000
12,300,000
12,300,000

$
$
$
$
$

1,200,000
1,200,000
1,200,000
1,200,000
1,200,000

$
$
$
$
$

5,576,512
5,625,062
5,627,612
5,208,162
4,788,712

16
17
18
19
20

2016-17
2017-18
2018-19
2019-20
2020-21

16300
16300
16300
16400
16400

13450
13450
13450
13450
13450

2850
2850
2850
2950
2950

$
$
$
$
$

3,135,000
3,135,000
3,135,000
3,245,000
3,245,000

$
$
$
$
$

656,590
656,590
656,590
656,590
656,590

$
$
$
$
$

3,791,590
3,791,590
3,791,590
3,901,590
3,901,590

10200
10200
10200
10200
10200

5884
5884
5884
5884
5884

4316
4316
4316
4316
4316

$
$
$
$
$

6,732,960
6,732,960
6,732,960
6,732,960
6,732,960

$
$
$
$
$

10,524,550
10,524,550
10,524,550
10,634,550
10,634,550

$
$
$
$
$

12,300,000
12,300,000
12,300,000
12,300,000
12,300,000

$
$
$
$
$

1,200,000
1,200,000
1,200,000
1,200,000
1,200,000

$
$
$
$
$

4,213,262
3,637,812
3,062,362
2,596,912
2,131,462

21
22
23
24
25
26

2021-22
2022-23
2023-24
2024-25
2025-26
2026-27

16400
16500
16600
16800
16800
16800

13450
13450
13450
13450
13450
13450
TOTAL

2950
3050
3150
3350
3350
3350

$ 3,245,000
$ 3,355,000
$ 3,465,000
$ 3,685,000
$ 3,685,000
$ 3,685,000
$ 73,392,000

$
656,590
$
656,590
$
656,590
$
656,590
$
656,590
$
$ 16,414,750

$
$
$
$
$
$

3,901,590
4,011,590
4,121,590
4,341,590
4,341,590
3,685,000

10200
10200
10200
10200
10200
10200

5884
5884
5884
5884
5884
5884

4316
4316
4316
4316
4316
4316

$
$
$
$
$
$

6,732,960
6,732,960
6,732,960
6,732,960
6,732,960
6,732,960

$

89,806,750

$

147,491,760

$ 10,634,550
$ 10,744,550
$ 10,854,550
$ 11,074,550
$ 11,074,550
$ 10,417,960
$ 237,298,510

Estimated
NPPG

Total
Elementary

Elem./Sec
Grand
Total

Sch. Renewal
& One time
Sale
Proceeds

Projected
FTE
Enrolment

Estimated
NPPG

Debenture
Cost

$ 12,300,000
$ 12,300,000
$ 12,300,000
$ 12,300,000
$ 12,300,000
$ 12,300,000
$ 271,526,751

Reserve
Account
Balance

$
1,200,000 $
$
1,200,000 $
$
1,200,000 $
$
1,200,000 $
$
1,200,000 $
$
1,200,000 $
$
33,383,211
Revised May 17, 2006

Note:
1) For 2003/2004 the one time proceed amount of $2,821,130 was determined by $1,543,621 Disposition of Property
$482,000 in Interest Revenue and $795,509 contribution from board surplus.
2) 06/07 interest rate on $45,000,000 final debenture at 5.07% for 25 years in March 2006. Cost of Principal and Interest is $3,203,259 per year.
3) 2008/09 board will need to place a $37,405,500 debenture to cover final costs of several projects including St. Joseph & St. Anne.
Annual payment based on 5.0% for 25 years equals $2,615,286.
4) 2005/2006 capacity reduction for 2005/2006 and subsequent years is based on 1018 pupil place reduction for Primary class size plus 522 pupil places for closure of
St. Christopher (196 pp) and St. Anthony (326 pp).

1,666,012
1,310,562
1,065,112
1,039,662
1,014,212
332,172

Windsor-Essex Catholic District School Board
Debenture Issuance
" Appendix 2"

CAPITAL
PROJECTS
STOV
St. William
St. Rose
Notre Dame
SJV
St. John
ICS
OLMC
F.J. Brennan
Holy Cross

Assumption
St. Anne
St. John de Brebeuf
Holy Name
Lassaline

St. Joseph
St. Christopher
St. Anthony
TOTAL

September 2002
Number 2002-01
$483,013
$2,342,203
$963,848
$3,362,259
$4,584,899
$662,263
$101,887
$2,692,864
$8,017,479
$8,966,025
$32,176,740

October 2003
Number 2003-04
Number 2003-05

March 2006
Number 2006-01

$4,097,887
$75,745
$320,000
$100,000
$130,000

$1,809,562
$3,968,769

$391,000
$1,503,157
$1,030,000

$7,503,943
$20,025,579
$6,651,873
$8,413,912
$2,528,475
$55,000,000

$7,300,000
$1,200,000
$260,000

$21,270,004
$5,336,416
$6,083,678
$45,000,000

17-May-06

Debenture
Yet to be Issued

TOTAL
Project
Cost

($244,579)
$0
($1,024)
($7,432)
$17,829
$87,173
($26,739)
$1,928
$0
($2,313)

$4,336,321
$2,417,948
$1,282,824
$3,454,827
$4,732,728
$749,436
$75,148
$4,895,354
$13,489,405
$9,993,712

$1,385,475
$19,903,895
($125,164)
($82,678)
$21,621

$16,189,418
$39,929,474
$7,726,709
$8,331,234
$2,810,096

$16,556,926 $37,826,930
($285,406)
$5,051,010
$205,971
$6,289,649
$37,405,483 $169,582,223

Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620
Joseph Berthiaume, Director of Education

John Macri, Board Chairperson

BOARD REPORT

Meeting Date:
May 23, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Senior Administration

SUBMITTED BY:

Joseph Berthiaume, Interim Director of Education
Peter S. Marchini, Superintendent of Business
Ken Gignac, Controller of Finance

SUBJECT:

2006 BUDGET REPORT

RECOMMENDATION:
That the Board receive the 2006 Budget Report as information.

BACKGROUND:
The Windsor Essex Catholic District School Board filed a balanced budget for the current fiscal
year ending August 31, 2006 and administration has conducted ongoing reviews and analyses of
Board revenues and expenditures in order to remain in a balanced budget position.
These reviews are required to determine fluctuations in enrolment, grants, retirements and
increases in unexpected costs. The original budget estimated a surplus of $451,000. The most
recent analysis indicates a projected $807,000 deficit for fiscal 2006 that can be funded with a
contribution from reserves and further savings as detailed in the next section. The change in
financial status is due to both a reduction in revenue and increases in expenditures.
FINANCIAL:
The enrolment projections for 2005/2006 did not materialize and the Board realized a net
enrolment decrease of 90 students resulting in a decrease in the grant allocation of
approximately 1.2 million. Added to the enrolment changes, the Special Education Net New
Needs grant was also adjusted downward, however, the effect of the decreased Special
Education grant was partially offset by an increase in the Language grant of $314,285 particularly
due to the influx of ESL students. Changes in the allocations affect all the envelopes and the
most significant changes are summarized as follows:

CHANGES IN GRANTS
“Learning together in faith and service”

Foundation grant
Special Education – Net New Needs
Teacher qualification & experience
Declining enrolment
Language grant
Miscellaneous
Net decrease in grants

〈$442,588〉
〈399,939〉
〈817,689〉
99,733
314,285
〈34,452〉
〈$1,280,650〉

A review of the expenditure side of the equation revealed that our expenditures are projected to
increase by $2,173,100. The most significant changes in the projected expenditures are as
follows:
INCREASE - 〈DECREASE〉 IN PROJECTED EXPENDITURES
Classroom
Non-Classroom
Administration
Transportation and Pupil accommodation
Net increase in expenditures

$1,798,593
〈333,690〉
250,020
458,177
$2,173,100

In the classroom envelope, the teacher projection reflects the addition of staff for new programs
subsequent to the preparation of the budget. The supply teacher expense increased by 1.3
million. This will be partially offset by $750,000 through additional Ministry program grants
announced after the budget had been prepared. The additional $130,000 projected for
Educational Assistants results from more supply days being used than was originally budgeted.
The professional/para-professional projections were changed to allow for increased
expenditures in the Learning Commons staff and the Student Support staff. Transportation is
projected to run over by $150,000 due to the fact that our proportionate share of existing runs
changes throughout the year. In the administration envelope, the revised projection includes an
increase in gratuities and legal fees. The increase in school renewal is funded through the
increased allocation. The favourable variances in both the Library/Guidance category and the
non-classroom envelopes help to partially offset the unfavourable variances mentioned above.
Also included in our year-end expenditure projection is a favourable variance of $358,000 in
retirement gratuities. The combined shortfall in revenues and the additional projected
expenditures add up to a variance of 3.4 million from the original budget. This variance will be
offset by additional grants such as the supply teacher grants mentioned earlier in the amount of
$1,736,000 and a transfer of deferred revenues that were received in the previous year in the
amount of $309,000. This grant was deferred until this year to match the payment of the P.D.
funds to non-academic staff. Projected variances in building maintenance are expected to be
offset by favourable variances in utilities. The Facilities Services staff has been advised to defer
major repairs unless there are emergency or health and safety concerns. This effort should
reduce the board deficit by $300,000 and has been factored into this financial forecast.
Additional meetings will be held with the Superintendents to identify any expenditures that can be
postponed until next September while maintaining the priorities identified by the Board in the
budget process, namely, textbooks, class size, special education and religious education.
As a result of this projected shortfall, and in light of the fact that the Board cannot, by law, plan for
a deficit, we will be required to use our Board reserves. The Board presently has working fund
reserves in the amount of $588,746. It is anticipated, at this time, that the balance of the shortfall
can be recovered through deferred revenues, an anticipated health and dental premium rebate
“Learning together in faith and service”
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and curtailing of envelope expenditures wherever possible.
financial statements to be in a balanced position.

This will enable the year-end

In summary, the year-end change and the funding sources can be projected as follows:
Increase in expenditures
Decrease in grant
Change in revenues & expenditures

$2,173,100
1,280,650
3,453,750

Funding Sources
Transfer from NPP reserves
Transfer from deferred revenue
Transfer from working funds
Projected benefit premium rebate
Additional Ministry grants
Total change

150,000
309,000
588,746
670,000
1,736,004
$3,453,750

The additional Ministry grants that were received during the year cover a broad range of
programs and initiatives such as Literacy & Numeracy, Turnaround Program, OYAP, Bullying,
enhancement for Library, Textbooks, Tutors in the Classroom, MISA, Bridging the Digital Divide,
Strict Discipline, Boys Literacy, Rural Lighthouse, Physical Activity, CODE – Improving Literacy
& Numeracy for Students with Special Education needs. Although the grants are included in the
Board’s general revenues for financial reporting, each program is required to submit a separate
financial statement of its own.
COMMENTS:
TIMELINES:
APPENDICES:
• Budget Report
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THE WINDSOR ESSEX CATHOLIC DISTRICT SCHOOL BOARD
BUDGET REPORT
FOR THE EIGHT MONTHS ENDED APRIL 30, 2006
ORIGINAL
BUDGET

ENVELOPE
ALLOCATION

SURPLUS
(DEFICIT)

YEAR END
ESTIMATE

REVISED
ALLOCATION

SURPLUS
(DEFICIT)

CLASSROOM
Classroom Teachers
Occasional/Supply
Teacher Assistants
Classroom Computers
Textbooks,Learning etc.
Professional/Para Prof/Techs
Library & Guidance
Staff Development

$99,529,900
3,291,000
12,164,300
2,031,478
6,841,400
6,408,000
1,677,000
800,000

$96,830,249
2,558,585
13,198,382
1,611,018
6,490,854
5,286,134
4,828,094
481,195

($2,699,651)
(732,415)
1,034,082
(420,460)
(350,546)
(1,121,866)
3,151,094
(318,805)

$100,028,900
4,591,000
12,295,937
2,031,478
6,841,400
6,706,956
1,246,000
800,000

$95,604,658
2,899,846
13,075,608
1,522,941
6,319,611
4,677,371
4,764,567
409,221

($4,424,242)
(1,691,154)
779,671
(508,537)
(521,789)
(2,029,585)
3,518,567
(390,779)

Sub-total
NON CLASSROOM

132,743,078

131,284,511

(1,458,567)

134,541,671

129,273,823

(5,267,848)

Coordinators/Consultants
Teacher's Prep Time
Principals,Vice Principals
Department Heads
School office
Continuing Ed,Intn'l Language

1,078,000
13,624,000
9,490,000
463,000
5,141,000
1,347,000

2,150,893
12,800,000
9,489,567
358,333
5,065,387
1,344,000

1,072,893
(824,000)
(433)
(104,667)
(75,613)
(3,000)

885,000
13,512,500
9,490,000
502,000
5,072,810
1,347,000

2,145,450
12,800,000
9,459,018
435,318
5,036,335
1,347,410

1,260,450
(712,500)
(30,982)
(66,682)
(36,475)
410

Sub-total
ADMINISTRATION

31,143,000

31,208,180

65,180

30,809,310

31,223,531

414,221

Trustees
Director & S.O.'s
Board Administration

105,000
705,000
5,509,980

105,000
920,000
5,375,000

0
215,000
(134,980)

105,000
805,000
5,660,000

105,000
846,371
5,471,592

0
41,371
(188,408)

Sub-total
TRANSPORTATION

6,319,980

6,400,000

80,020

6,570,000

6,422,963

(147,037)

Pupil Transportation

7,645,000

8,050,656

405,656

7,800,000

8,051,172

251,172

New Pupil Places
Operations & Maintenance
Other Non Operating
School Renewal
Direct Capital & Approved Debt

6,441,700
20,452,600
1,612,745
3,200,000
2,681,025

4,263,461
20,114,822
1,612,745
3,333,054
2,681,025

(2,178,239)
(337,778)
0
133,054
0

6,480,711
20,452,600
1,612,745
3,464,166
2,681,025

4,152,431
20,785,948
1,612,745
3,464,166
2,681,025

(2,328,280)
333,348
0
0
0

Sub-total

34,388,070

32,005,107

(2,382,963)

34,691,247

32,696,315

(1,994,932)

212,239,128

208,948,454

(3,290,674)

214,412,228

207,667,804

(6,744,424)

2,178,239
0

2,328,280
0

2,328,280
0

3,300,000
309,000
5,937,280

3,300,000
309,000
5,937,280

$213,605,084

($807,144)

PUPIL ACCOMMODATION

Total Budget/Envelope Allocation
OTHER
Transfer to/from reserves New pupil places
Special education
Working funds
Other operating grants & revenue
Sub-total

0

3,742,203

2,178,239
0
0
1,563,964
0
3,742,203

TOTAL

$212,239,128

$212,690,657

$451,529

0
1,563,964

Transfer from deferred revenue

$214,412,228

Windsor-Essex Catholic District School Board
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Telephone (519) 253-2481 Fax: (519) 253-0620
Joseph Berthiaume, Interim Director of Education

BOARD REPORT

John Macri, Board Chairperson

Meeting Date:
May 23, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Business Administration

SUBMITTED BY:

Joseph Berthiaume, Interim Director of Education
Peter Marchini, Superintendent of Business
Claude Marier, Manager of Purchasing & Admin Services
Ken Gignac, Controller of Finance
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SUBJECT:

PRE-QUALIFIED PROCESSES AND PROCEDURES REPORT

RECOMMENDATION:
That the Board receive the Pre-qualified Processes and Procedures Report as
information.

BACKGROUND:
This report is in a response to a motion that administration prepare a comprehensive report
detailing the process and procedures that all vendors, contractors, must use in order to become
pre-qualified to be eligible to provide goods and/or services to the Windsor Essex Catholic
District School Board; and further that the report will be complete with detailed recommendations
outlining a system-wide protocol that must be used by all departments in order to maintain or
employ these goods and services.
FINANCIAL: None.
COMMENTS:
INTRODUCTION
The Board promotes open and fair opportunities for all vendors to provide services to the
board. The Board has processes and procedures for general vendor related purchases;
including a purchasing policy that outlines a formal tender process for purchases or contracts.
This report will discuss the circumstances where pre-qualification is required before a vendor

“Learning together in faith and service”

can be eligible to provide services to our Board. These business practices of the board are
reviewed on an on-going basis and recent developments will also be explained.
GENERAL VENDOR RELATED PURCHASES
The existing Board purchasing policy promotes sound business practices (Board Policy
F:02). Some examples are, 1) when it is in our best interest, the Board policy supports and
encourages cooperative purchasing with other school boards and governmental agencies; 2) the
appointment of consultants for engineering projects must follow the criteria of board policy; and
3) the policy states there shall be no unauthorized purchases by employees, members of the
Board or others. In addition to the board policy, standard operating guidelines are also used as
protocol (Facilities Services Numbered Memorandum: #07-1).
Purchasing guidelines exist for general vendor related purchases. These guidelines
outline the use of quotes and purchase orders. Purchases or projects where the total scope of
work is greater than $100,000 must follow tender procedures (tender procedures are discussed
below). An official Board Purchase Order and at least three written quotes are required for
purchases or services costing in the range of $5,000 to $100,000. When purchases are
between $1,000 and up to $5,000 a Board Purchase Order is required, however in emergency
situations at least one written quote is needed. Finally, for any purchases under $1,000, a verbal
quote is required and an Emergency Purchase order may be used. The Board uses guidelines
for purchase order and quotes that are sound and practical.
Board purchases for goods and services, including vendor selection, can be initiated
through various departments; the Consultants, School Principals and Department managers
(Facilities Services and Information Technology etc.). The annual purchase of textbooks must
comply with Ministry of Education Curriculum guidelines and is carried out under the supervision
of the Superintendent of Education. Another example is purchases for curriculum related
supplies made by Consultants, as they have control over vendor selection so long as they
adhere to their budgets. The ability of School Principals to select vendors related to school
budget expenditures demonstrates the flexibility of our business practices. Throughout the
organization, the role of the business administration management is to provide guidance to the
various departments, review and monitor their budget allocations; and to ensure compliance with
the board’s purchasing policy and procedures.
TENDER REQUIREMENTS
A formal tender process is required for purchases or contracts that exceed $100,000.
The Windsor-Essex Catholic District School Board tender requirement for purchases or
contracts that exceed $100,000 is consistent with the inter-provincial trade agreements, thereby
eliminating barriers to trade and ensure suppliers are treated fairly when competing for
opportunities regardless of their geographic location. Senior Management may pursue tenders
for purchases or contracts regardless of its dollar value.
The tender process sets out strict requirements regarding the responsibilities of the
Manager of Purchasing and Administrative Services, for example the opening of secured
tenders. In addition, a Performance Bid Bond or other security may be required. In some cases,
the board policy also allows for a ‘Request for Proposal’ (RFP) where service or supply
requirements are not clearly specified or easily identified. (Board Policy F:02)
PRE-QUALIFICATION PRACTICE
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The Windsor Essex Catholic District School Board pre-qualification process involves
gathering information regarding the vendor’s insurance carrier, work specialization, work history,
legal status, and health & safety performance. The goals of a pre-qualification process are to
have a qualified, reliable, cost effective provider available when the need arises. The current
practice of the board is to use the pre-qualification process (see appendix for Pre-Qualification
form) for specific circumstances:
1. Contractors for construction capital projects, maintenance and related work.
2. Service suppliers where the actual quantity or service is estimated and delivery or
service is made when required or specified. Some examples are security, fire protection,
pest control, snow removal, grass cutting; and all other services that involve work
performed on our sites.
RECENT DEVELOPMENTS
The system-wide protocols for all departments are reviewed on an on-going basis. Some
recent developments are described below:
1. To continually update the list of contractors and suppliers who can consistently meet
established standards.
2. The process to perpetually advertise an invitation for pre-qualification through a posting
on the WECDSB website has begun. The “Contractor Qualification form” has been
posted on our web site in the ‘Forms’ section.
3. Establishing a Committee to review applicants who submit Contractor Qualification
Forms.
4. Establishing a timeline when the pre-qualification expires and must be re-submitted e.g.
every 3 to 5 years.
All vendors have a fair opportunity to participate in doing business with the Board. The
Board’s purchasing policy and general vendor related purchase guidelines ensure the board is
responsible and sound in its business practices. A review of Board policies and practices
pertaining to purchases, tenders and pre-qualification of contractors will be undertaken during
the upcoming business practice review.
TIMELINES: None.
APPENDICES:
• Contractor Pre-Qualification Form
• Board Policy F:02 “Purchasing of Furniture, Equipment, Supplies and Services”
• Facilities Services Numbered Memorandum: #07-1, “Standard Operating Guidelines –
Purchase Orders”
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CONTRACTOR PRE-QUALIFICATION

FORM

OFFICE

CompanyIdentification:

USEONLY
Telephone:
Fax:
E-mail:

1. CompanyName:
MailingAddress:

2. Formof Business:
D SoleOwner

D

Partnership

3. Officers:
President
/ C.E.O.:
Vice-President:
Treasurer:
H& S Supervisor:

D

Corporation
YearswithCompany

~

4. Howmanyyearshasyourorganization
beeninbusinessunderyourpresentname?
5. ParentCompanyInformation:
ParentName:
Province/ State:

City: -

Postal/ZipCode:

Subsidiaries:
6. UnderCurrentManagement
Since(Date:)
7. Insurance
ContactInformation:
Title:
Telephone:
8. Insurance
Carrier(s):
Name:

Fax:

Typeof Coverage:

Telephone:

Organization:

9. Describenatureofworkyourcompanyspecializes
in:

D
D
D
D
D

D
D
D
D
D

10. Are any of the aboveservicesyou normallyperformsubcontractedto others?

DYes D No

CompanyWorkHistory:
11. Jobscompletedin the past3 yearsthat maybe contactedfor reference:(provideat least3)
CustomerName:
Address& Telephone:

fIWn

§

CONTRACTOR PRE-QUALIFICATION

FORM

~

TypeofWork:
ContractValue:
Customer
Contact:
CustomerName:
Address& Telephone:
Typeof Work:
ContractValue:
CustomerContact:
CustomerName:
Address& Telephone:
Typeof Work:
ContractValue:
CustomerContact:
12. Are thereanyjudgements,claimsor suitspendingor outstandingagainst
your company?

DYes D No

13. Haveyou receivedany regulatory(MOL,MOE,etc.)ordersand/or
prosecutionsin the last3 years?

DYes D No

14. Doyou haveinvolvementin organizationssuchasthe ConstructionSafety
Association,IndustrialAccidentPreventionAssociation?If yes,please
name:

DYes D No

Safety& HealthPerformance:
15. Canyou provideproofof WorkplaceSafetyand Insurance?
(Certificateof Clearance)

DYes D No

16. Isyourcompanyexperience
rated(CAD-7,NEER)?(Ifyes,attachCAD-7
reportsforthelast3yearsandgotoitem18.If no,complete
item17.)

DYes D No

17.Hasanemployee
ofyourcompanysufferedaworkrelatedfatalaccidentor
"criticalinjury"asdefinedbytheOntarioOccupational
Health& SafetyAct?

DY D

18.Hasyourcompanyeverbeensubjected
toaWork-well
Audit?Ifyes,what
wasyourfinalscore?

DYes D No

Safety& HealthProgramand Procedures:
19. Doyou havea writtenHealth& SafetyPolicy?
Doyou havea writtenSafetyand HealthProgram?
Doesthe programaddressthefollowingkeyelements?
a) Managementcommitmentandexpectations
b) Employeeparticipation

~-~-

es

N
0

DYes D No
DYes D No
DYes D No
DYes D No

-

CONTRACTOR PRE-QUALIFICATION
c) Accountabilities
& responsibilities
formanagers,
supervisors,
and
employees
d) Resources
formeetingsafetyandhealthrequirements
e) Periodicsafetyandhealthperformance
appraisals
foremployees
f) Hazardrecognition
andcontrol
20. Doestheprogramincludeworkpractices
andprocedures
suchas:
a) Equipment
LockoutandTag-out(LaTa)
b) ConfinedSpaceEntry
c) FallProtection
d) PersonalProtective
Equipment
e) PortableElectrical/Power
Tools
f) VehicleSafety
g) Compressed
GasCylinders
h) ElectricalEquipment
Grounding
Assurance
i) PoweredIndustrial
Vehicles(Cranes,Forklifts,
etc.)
j) Housekeeping
k) Accident/ IncidentReporting
I) UnsafeConditionReporting
m) Emergency
Preparedness,
includingEvacuation
Plan
n) WasteDisposal
0) Respiratory
Protection
p) Designated
Substance
Management

FORM

DYes D No
DYes D No
DYes D No
DYes D No

DYes D
DYes D
DYes D
DYes D
DYes D
DYes D
DYes D
DYes D
DYes D
DYes D
DYesD
DYes D
DYes D
DYes D
DYes D
DYes D

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

21. Doyou havea policyfor theterminationof contractsof subcontractorswho
do notcomplywiththe OccupationalHealth& SafetyActand Regulations
and or CompanyRulesand Policies?

DYes D No

22. Doyouremployeesread,writeand understandEnglishsuchthattheycan
performtheirjob taskssafelywithoutan interpreter?(If no,providea
descriptionofyourplan to assurethat theycansafelyperformtheirjobs.)

DYes D No

23. Medical
a) Doyouhavepersonnel
certifiedinStandard
CareFirstAid?
b) Doyouhaveanemergency
planinplace?
c) AreFirstAidKitsprovided?
24. PersonalProtective
Equipment
(PPE)
a) Isapplication
PPEprovided
foremployees?
b) Doyouhavea programtoassurethatPPEisinspected
and
maintained?
c) Areemployees
trainedinPPEuse?
25. Doyou havea correctiveactionprocessfor addressingindividualsafety
and healthperformancedeficiencies?
26. Equipment& Manuals
a) Doyou conductinspectionson operatingequipment(e.g.cranes,
forklifts,etc.)in compliancewithregulatoryrequirements?

flITl

DYes D No
DYes D No
DYes D No

DYes D No
D YesD No
DYes D No

D
D
§

b

DYes D No
I

DYes D No

I

CONTRACTOR PRE-QUALIFICATION
b) Do you maintainoperatingequipmentin compliancewith regulatory
requirements?
c) Doyou maintainthe applicableinspectionand maintenance
certificationrecordsfor operatingequipment?
d) Are recordsavailableuponrequest?

FORM

DYes D No
DYes D No
DYes D No

27. Subcontractors
a) Doyouusesafetyandhealthperformance
criteriainselectionof
subcontractors?
b) Doyoursubcontractors
havea writtenhealthandsafetyprogram?
c) Doyouincludeyoursubcontractors
in:
SafetyandHealthOrientation
SafetyandHealthMeetings
Inspections

.
.
.
.

Audits

DYes D No
DYes D No
DYes
DYes
DYes
DYes

D
D
D
D

No
No
No
No

28. Safety& HealthTraining
a) Doyouknowtheregulatory
safetyandhealthtrainingrequirements
for
DYes D No
youremployees?
b) Haveyouremployees
received
therequiredsafetyandhealthtraining
DYes D No
andretraining?
c) Doyouhavea specificsafetyandhealthtrainingprogramfor
DYes D No
supervisors?
29. JobSkills

DYes D No

a) Haveemployees
beentrainedinappropriate
jobskills?
b) Areemployee
jobskillscertifiedwhererequiredbyregulation
or
industrystandards?
c) Arecertificates
availableuponrequest?

DYes D No
DYes D No

30. TrainingRecords
a) Doyoukeepsafety,health,andjobskillstrainingrecordsfor
employees?
b) Arerecordsavailableuponrequest?

DYes D No
DYes D No

~
g

I agreethattheaboveinformation
istrueandcorrecttothebestofmyknowledge.
I alsoagreetofollowalltermsandconditions
ofthe
"Contracted
ServicesProgram"at all timeswhileon SchoolBoardproperty.I understand
thatbackground
documentation
maybe
requested
bytheBoard.
Name:(pleaseprint)

Title:

Signature:

Date: October25,2004

Windsor-Essex Catholic District School Board
Section:

Finance

Policy:

Purchasing of Furniture,
Equipment, Supplies and Services

F:02

==================================================================

POLICY
1.

The Windsor-Essex Catholic School Board accepts the responsibility to procure
the best quality furniture, equipment, supplies, and services from the most
reliable sources available at the best possible price.

2.

The Board shall use sound business practices consistent with its educational
goals to procure all supplies and services necessary for the continuing
operation of all schools, buildings and departments.

3.

The Board shall encourage and support cooperative purchasing with other
school boards and governmental agencies.

4.

The Board recognizes that, from time to time, the procurement of services of
consultants shall be needed to complete various projects. As such, the Board
shall appoint professional consultants utilizing a pre-selection criteria (see
Appendix A for Engineering Projects)

5.

The Board accepts the following definitions as part of the purchasing/process
requirements:
Tender: a written submission on a Board prescribed form by a supplier,
indicating price, and terms, for the supply of goods or services.
Quotation: a verbal or written submission by a supplier indicating price, term
of sale and description of goods or services, in response to a request for
quotation.
Single source: one supplier only, normally the manufacturer or exclusive
provider.

Policy:

Purchasing of Furniture,
Equipment, Supplies and Services

F:02

==================================================================
PROCEDURES
1.

2.

4.

Personal Purchases:
a.

There shall be no unauthorized purchases for employees, members of
the Board or others; nor shall undue influence be used to obtain
preferential treatment.

b.

Purchases made in the name of the Board, outside the guidelines of this
policy, shall be considered an obligation of the person making the
purchase and not an obligation of the Board.

Cooperative Purchasing:
a.

The Board shall participate in tenders/contracts administered by
cooperative purchasing agencies involving school boards and/or
governmental agencies whenever it is in the best interest of the Board to
do so.

b.

Procurement of goods and services through cooperative purchasing
agencies will be subject to those procedures and/or authorizations as
established with, or by, such cooperative purchasing agency.

c.

Procurement shall be administered by the Purchasing Department,
however, the responsibility for requests for tenders, quotations, etc.,
shall be transferred to the cooperative purchasing agency with which the
Board is a participating.

Tender Process:
A formal tender shall be required for purchases or contracts that exceed
$100,000 (see Appendix B Tender Procedures/Requirements). However, the
Manager of Purchasing and Administration Services may advertise for tenders
regardless of dollar value with the following exceptions:
a.

goods or services which are in short supply due to market
conditions;

b.

goods or services available only from a single source;

F:02 Purchasing

October 2000

Page 2 of 4

Policy:

Purchasing of Furniture,
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F:02

==================================================================
c.
the need for emergency or urgent goods and services (with the
approval of the Director of Education or designate);
d.

goods or services where it is neither practical nor possible to obtain
three prices due to the small amount involved;

e.

pilot or special projects;

f.

when the best interest of the Board for purchases can be better
served by negotiation (with approval of the Superintendent of
Business)

g.

purchases, leases, lease/purchase agreements or rentals of
equipment or systems of a type or composition difficult to commit
to specifications which do not permit tenders to be called on a fair
and equitable basis (with approval of the Superintendent of
Business)

5.

A Performance/Bid Bond or other security may be required by the Board in
conjunction with any contract regardless of the dollar value.

6.

A Request for Proposal (RFP) may be used in the case of certain services and
supply requirements that cannot be clearly specified or easily identified. This
process may be used at any level of expenditures, however, it is generally
applicable to long-term, high level expenditures.

7.

a.

The procedures for the calling of RFP’s shall be the same as itemized in
Appendix B Tender Procedures/Requirements.

b.

Subsequent to the opening of RFP’s, the proposals shall be evaluated
by a Committee who shall submit their recommendation to the Manager
of Purchasing and Administrative Services.

c.

The Manager of Purchasing and Administrative Services shall then take
the report to the Board of Trustees for approval.

Any purchases for the schools or the Board paid for by funds other than the
Board funds shall become the property of the Board. However, purchases
known to have been paid for by a School Council shall remain in the school for
which they were purchased unless transferred with the consent of the School
Council.
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8.

Imprest Cash
The Board shall establish a petty cash fund for each school to facilitate the
purchases of equipment, material and services of a minor value (see Appendix
C).

Approved by the Board:

October 24, 2000

Related Policy:

A:12 Code of Ethics/Conflicts of Interest
A:10 Disposal of Assets

Related Board Committee:
Policy Review Date:
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Windsor-Essex Catholic District School Board
F:02 Purchasing of Furniture,
Equipment, Supplies and Services

Appendix A: Appointment of Consultants for Engineering Projects
1.

Whenever necessary, the Manager of Purchasing and Administrative Services
shall convene an Engineering Project Consultant Selection Committee to
review, evaluate and recommend to the Board the appointment of a
consultant(s) for various engineering projects, i.e. mechanical, electrical or
structural.

2.

The Committee shall consist of
a.
Manager of Purchasing and Administrative Services (Chair)
b.
Manager of Plant and Operations or designate
c.
Superintendent of Business

3.

The pre-selection criteria shall include the following:
a.
professional background, experience and standing;
b.
technical ability
c.
design ability
d.
project management ability and
e.
professional rates and fee structure

4.

A prequalified list of engineering consultants shall be developed based on the
selection criteria (see # 3 above)

5.

Consultants on the prequalified list will be offered the opportunity to bid on
minor projects on a rotational basis.

6.

Appointed consultants must hold membership in the Association of
Professional Engineers of Ontario.
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Windsor-Essex Catholic District School Board
F:02 Purchasing of Furniture,
Equipment, Supplies and Services
Appendix B: Tender Procedure/Requirements
1.

The Manager of Purchasing and Administrative Services shall be responsible
for the administration of the tender procedure/requirements unless otherwise
specified in this policy.

2.

All tenders shall be received by the Purchasing Department where the time of
receipt shall be recorded and where the tenders shall be secured unopened
until the time scheduled for opening.

3.

Trustees and Senior Administration shall be advised of the date of tender
opening and invited to attend.

4.

Tender openings shall be conducted by the Manager of Purchasing and
Administrative Services and shall be open to the concerned parties. Each
tender opened shall be initialled by the appropriate designated witness(es).

5.

The Manager of Purchasing and Administrative Services shall ensure
that the tender submission conforms to all stipulated conditions:
a.
received within specified time
b.
envelope is sealed
c.
required security bond and agreement to bond (if required)
adheres to specified terms

6.

Tenders shall be rejected if
a.
received unsealed
b.
received after the specified time
c.
unsigned or incomplete
d.
prices are illegible or absent
e.
erasures or changes in prices are not initialled
f.
security bond is not in order or as specified

7.

The Manager of Purchasing and Administrative Services shall report
results of all tenders to the Board of Trustees for approval.

F:02

Appendix C

Windsor-Essex Catholic District School Board
F:02 Purchasing of Furniture,
Equipment, Supplies and Services
Appendix C Imprest Cash Procedures
1.

Principals shall be provided with a cheque in the amount of $300 for elementary
schools and $2,000 for secondary schools which will be used to set up a petty
cash fund for their school.

2.

This fund shall be used by the school to purchase items of an incidental or
emergency nature.

3.

Purchases made with petty cash funds shall be for minor amounts.

4.

Upon provision of receipts, further cheques shall be issued by the Board to
replenish the fund.

..
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Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Phone: (519) 253-2481 Fax: (519) 985-2928
Michael B. Moher
Director of Education

John Macri
Chairperson

2005/2006 School Year

Facilities Services Numbered Memorandum:

#07-1

To:

All Facilities Services Supervisory Personnel

From:

Tim Robins
Controller, Facilities Services

Date:

March 28, 2006

Subject:

Standard Operating Guidelines - Purchase Orders

These guidelines are in support of the Board Purchasing Policy and are currently under review
with the Superintendent of Business. In the interim, the guidelines below are to be followed
until the Purchasing Policy and/or associated guidelines are updated.
Purchasint! Guidelines

Facilities Services Supervisory Personnel are requested to adhere to the following
purchasing guidelines when utilizing pre-approved contracted or supplier services:
(i)

Up to $1,000.00, verbal quote required. Emergency Purchase Orders to
be issued.

(ii)

Between $1,000.00 up to a maximum of $5,000.00, must receive at least
one (1) written quote. Board Purchase Order to be issued.

(iii)

Greater than $5,000.00 up to a maximum of $100,000 must receive at
least three (3) written quotes. Board Purchase Order to be issued.

(iv)

Purchases or projects where the total scope of work is greater than
$100,000 must follow Board tender procedures.

All work or services with a quoted dollar value greater than $1,000.00 must be submitted
to the Controller, Facilities Services to perform a budget check and authorize prior to
forwarding to the Purchasing Department for processing.

... 1
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Emer!!encv Response
An emergency, in terms of Facilities Services, is any event that will or has the
potential to prevent the delivery of the academic program at any WECDSB
locations (i.e. fire, flood, loss of heat, severe vandalism, security concerns etc.).
Facilities Services Supervisory Personnel are to perfonn duties and where required,
dispatch repair personnel to perfonn emergency work. The following standard operating
guidelines should be followed when dispatching personnel to complete emergency work:
(i)

Contact Board maintenance trades personnel from the list, if the trade person
can perfonn the required work.

(ii)

If Board maintenance personnel cannot respond, contact Board pre-approved
contractor.

(iii)

Issue Emergency Purchase Order for all required work or supplies up to a
maximum dollar value up to $2,000.00.

When emergency work is estimated at a dollar value of greater than $2,000.00 the
Manager/Supervisor must immediately advise the Controller, Facilities Services of the nature.
The Controller, Facilities Services will perfonn a budget check and authorize prior to
forwarding to the Purchasing Department for processing of a Board issued purchase order.

}.

Tim Robins
Controller, Facilities Services
TRier
cc:

M. Moher
J. Berthiaume
P. Marchini
C. Marier

...2
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Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620
Joseph Berthiaume, Interim Director of Education

BOARD REPORT

John Macri, Board Chairperson

Meeting Date:
May 23, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Senior Administration

SUBMITTED BY:

Joseph Berthiaume, Interim Director of Education
Peter S. Marchini, Superintendent of Business
Wilfred Wong, Acting Controller of Facilities Services

SUBJECT:

ST. MICHAEL’S ADULT EDUCATION PROGRAM RHODES
CAMPUS RENOVATIONS

RECOMMENDATION:
That the St. Michael’s Adult Education Program Rhodes Campus
Renovations, estimated cost of $670,900 be approved.

BACKGROUND:
This report is submitted as supplementary to the February 14 and May 8, 2006 board reports.
The February 14 report provided information on the number of classrooms, square footage of the
leased facility, student enrolments and Operating Expenditures and Grant Revenues associated
with the St. Michael’s Adult Education Program.
The May 8th report provided a listing of companies that bid on the renovation project. The lowest
bid was submitted by Gulf Construction of Windsor, at $548,886 including GST.
FINANCIAL:
The attached “Schedule A” provides a financial analysis of the proposed project. The cost of the
project would be included in the board’s next debenture issuance. The construction bid cost of
$548,886 including GST includes a cash allowance of $60,000 plus GST. The debenture
payment of $47,000 will be funded from the Continuing Education Envelope.

“Learning together in faith and service”

COMMENTS:
The tender bid included $17,650 plus GST for painting the facility. Administration reviewed this
cost and proposed that the contractor will prime the new areas only. Board staff will do all finish
painting once the project is completed. The savings associated with this (excluding employee
salaries) is approximately $10,000
The contract also includes allowances as follows:
$15,000
$10,000
$10,000
$25,000

Finishing hardware
Inspection & Testing (air, water systems)
Mechanical, duct work, re-insulation work
Contingency

The project will be managed by Mr. G. Racine, Supervisor Maintenance Services.
TIMELINES:
Ø May 23, 2006 board approval
Ø June 2006 Start of construction
Ø August 2006 Project completion
APPENDICES:
Ø Schedule A: Financial Analysis - St. Michael’s Adult Education Program Rhodes
Campus Renovations

“Learning together in faith and service”
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Windsor-Essex Catholic District School Board
"Schedule A"
St. Michael's Adult Education
Rhodes Campus Renovation
16-May-06

Construction Cost Estimate
(Tender - Gulf construction)
GST on construction

$512,977

Painting
Prime Only
Painting (WECDSB)
GST @ 7%

($17,650)
$3,000
$5,000
($675)

$35,909

Architect Fee (10% x $530,000)
GST on Fee

$53,000
$3,710

Sprinkler system (50% Board)
GST

$39,875
$2,791

Furniture and Equipment
GST on F & E
GST Rebate (.68 x $45,935)

$60,000
$4,200
($31,237)

Net project cost

$670,900

Based on a 25 year debenture at 5.0% the annual princial and
interest payments associated with this project would be $45,000
and will be funded through the Continuing Education Envelope

“Learning together in faith and service”
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Windsor-Essex Catholic District School Board
385 Cameron Avenue, Windsor, Ontario N9B 1Y8
Telephone (519) 253-2481 Fax: (519) 253-0620
Joseph Berthiaume, Interim Director of Education

DEFERRED

BOARD REPORT

John Macri, Board Chairperson

Meeting Date:
May 23, 2006
Deferred from:
May 8, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Senior Administration

SUBMITTED BY:

Joseph Berthiaume, Interim Director of Education
Peter Marchini, Superintendent of Business
C. Marier, Manager of Purchasing & Administrative Services

SUBJECT:

TENDER - RENOVATIONS TO RHODES DRIVE
FOR ST. MICHAEL’S ADULT LEARNING CENTRE

RECOMMENDATION:
That the Board approve the successful tender bid from Gulf Construction
of Windsor Inc. for $548,886.00 for renovations to Rhodes Drive for St.
Michael’s Adult Learning Centre, and that a purchase order contract be
issued upon Board approval.

BACKGROUND:
A tender opening for the Rhodes Drive site renovations took place on Thursday, April 27, 2006.
Seven companies were invited to bid with six of them closing. One of them did not close. All
submitted bids closed with a substantial completion date of August 16, 2006.
FINANCIAL:
Gulf Construction of Windsor, Inc
Ferro Construction
Trillium Contracting Inc.
Front Construction Industries
Masotti Construction Co. Ltd.
Oscar Construction Co. Ltd.
Midsouth Land Development Corp

“Learning together in faith and service”

$548,886.00
$556,807.23
$561,121.00
$589,000.00
$591,184.00
$712,189.78
Did not close.

COMMENTS:
This project will be funded through the next debenture issuance.
Present at the tender opening were as follows:
Fred Alexander
WECDSB
Ken Gignac
WECDSB
Claude Marier
WECDSB
Marc Pare
WECDSB (Recording Secretary)
Greg McLean
Greg McLean Architect
Various representatives from four (4) of the bidding companies.
TIMELINES:
Require Board approval at the Board Meeting of May 8, 2006.
APPENDICES:
• None.
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Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620
Joseph Berthiaume, Director of Education

John Macri, Board Chairperson

DEFERRED/REVISED

BOARD REPORT

Meeting Date:
May 23, 2006

Public

In-Camera

PRESENTED FOR:

Information

Approval

PRESENTED BY:

Senior Administration

SUBMITTED BY:

Joseph Berthiaume, Director of Education
Peter S. Marchini, Superintendent of Business
Wilfred Wong, Acting Controller of Facilities Services

SUBJECT:

OUR LADY OF MOUNT CARMEL FOUR ROOM STEEL AND
CONCRETE PORTABLE ADDITION

RECOMMENDATION :
That the proposed Our Lady of Mount Carmel Four Room Steel and
Concrete Portable Addition be approved for tendering and /construction
to meet the needs of the population for the 06-07 school year.

BACKGROUND:
Our Lady of Mount Carmel’s current on the ground capacity is 479 with September 2006
enrolment estimated at 619 nominal and 555 FTE. The enrolment projections indicate a steady
growth over the next few years.
Administration has met to review the school’s organization and classroom needs.
A permanent four (4) classrooms addition would increase the current school capacity for the
long term. The use of steel and concrete portables would provide a very reasonable alternative.
FINANCIAL:
The financial analysis provided by Passa Associates Inc. indicates with the higher costs for oil
and demands for materials, construction costs have escalated quite significantly. The attached
“Schedule A” indicates estimated costs for a four-classroom addition or a four room portable
addition.
In light of the financial information presented in the St. Joseph and St. Anne CCDC contracts,
administration is recommending that the steel and concrete portable addition be approved. The
cost of this addition ($573,200) based on the board’s Architect cost estimate would be included
“Learning together in faith and service”

in a future board debenture. The annual debenture payment would be approximately $40,400
based on a twenty-five (25) year amortization at 5.0%
The annual debenture payment for a permanent four (4) classroom addition ($1,108,200) would
be approximately $78,100.
COMMENTS:
Ø All schools in this planning area are operating at 100% Ministry Capacity or higher. At the
present time, one class is housed in the library due to lack of classroom space.
Ø The current square footage for OLMC is 44,209 sq. ft., with an additional four (4)
classroom steel and concrete addition the square footage would increase to
approximately 49,000 sq. ft.
Ø A temporary accommodation schedule can be worked out for September 2006 until
construction is completed.
TIMELINES:
Ø Completion date November 2006.
APPENDICES:
Ø “Schedule A” Comparative Cost Analysis
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Schedule "A"
5/15/2006
Estimated Comaprative Analysis Addition/Portables
Our Lady of Mount Carmel Elementary School
Addition
5,500 sq. ft @ $180

$990,000

Consultant fees @ 8%

$79,200

F & E component

$15,000

GST 32% of 7%

$24,000

Total Preliminary Cost Estimate

$1,108,200

25 year annual debenture cost at 5.0% = $78,100
Portables
4 Classroom internal corridor and exit vestibule

$395,000

Additional foundations and required site work

$40,000

Connecting link corridor/ramp 400 sq. ft @ $200

$80,000

F & E Component

$15,000

Consulting fees @ 6%

$30,900

GST 32% of 7%

$12,300

Total Preliminary Cost Estimate

$573,200

25 year annual debenture cost at 5.0% = $40,400
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Windsor-Essex Catholic District School Board
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Joseph Berthiaume, Interim Director of Education
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SUBJECT:

SCHOOL BOUNDARY STUDY CONSULTANT APPOINTMENT

RECOMMENDATION:
That CN Watson and Associates be appointed by the Board to undertake a
study of existing boundaries of F.J. Brennan, St. Joseph and St. Anne’s
Catholic High Schools and provide recommendations to the Board in
June.

BACKGROUND:
The board’s administration has received a number of inquiries as to the existing boundaries for
F.J. Brennan, St. Joseph and St. Anne’s Secondary Schools. Families are asking for board
permission to have their children attend a board school that may be outside of the boundary in
which they live. Since there are over 3500 full time students attending these three schools, there
is a need to ensure that the boundaries of the three schools are appropriate especially in light of
the new location for St. Joseph and St. Anne’s.
In order to expedite the process and provide administration with boundary adjustment
recommendations if any, there is a need to appoint an outside consultant to prepare a report on
this item. Upon completion of this project the board will require a more in-depth boundary study
report to include the elementary school boundaries of LaSalle, South Windsor and Lakeshore.
FINANCIAL:
The cost of this initial appointment is approximately $7,500.
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COMMENTS:
Administration has had one initial meeting with Ms. C. Clark of C.N. Watson. Ms. Clarke is very
well known in the school board community for her work on school boundaries and enrolment
projections as well as Secondary School curriculum and Ministry of Education grant regulations.
Administration requested quotes from three firms with two providing written quotes C.N. Watson
and Peter Niece, Community Planners Inc.
After review of the written proposals submitted, administration is recommending that C.N.
Watson be commissioned to undertake the aforementioned boundary study.
Following this boundary study administration will forward a report to the board regarding utilizing
C.N. Watson to review the communities of LaSalle, South Windsor and Lakeshore. This review
should include:
Ø
Ø
Ø
Ø
Ø

Review of existing boundaries
Population and demographic trends, growth
Areas, declines, immigration
Residential development
New schools/additions/portables needs in conjunction with the board’s annual Capital
Plan submission

TIMELINES:
Ø May 23, 2006, Appointment of C.N. Watson
Ø June 13, 2006, Report of C.N. Watson to the Board
APPENDICES: None.
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