1325 California Avenue
Windsor, ON N9B 3Y6
CHAIRPERSON: Barbara Holland
DIRECTOR OF EDUCATION: Paul A. Picard

SPECIAL BOARD MEETING
Wednesday, April 16, 2014 at 6:00 p.m.
St. Anne Secondary School
1200 Oakwood Dr., SS #3, Belle River, ON
MINUTES
PRESENT
Trustees:

F. Alexander
M. DiMenna, Vice-Chair
F. Favot

B. Holland (Chair)
B. Mastromattei
L. Soulliere

Rev. L. Brunet, Board Chaplain
Regrets:

Trustees Courtney, McMahon and Macri and Student Trustees Dellosa and
Ellepola.

Administration:

P. Picard (Resource)
J. Bumbacco
C. Geml
M. Iatonna

Recorder:

B. Marshall

E. Byrne
P. King
P. Murray
C. Norris
S. O’Hagan-Wong
M. Seguin
J. Ulicny

1.

Call To Order – Chair Holland called the meeting to order at 6:05 pm.

2.

Opening Prayer – Fr. Brunet opened the meeting with a prayer.
Chair Holland assured members of the audience that the Board meeting was designed
specifically to receive public input on Administration’s Recommendations for the
Tecumseh area.
Chair Holland outlined the delegation process and time limit and also mentioned trustees
will remain after the meeting to speak to the members of the community.

3.

Recording of Attendance – Trustee Courtney sent her regrets due to a work commitment.
Trustee McMahon sent his regrets due to the birth of his grandchild. Trustee Macri sent his
regrets due to a work commitment. Student Trustee Ellepola was absent due to a work
commitment and Student Trustee Dellosa was absent due to illness.
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4.

Approval of Agenda
Moved by Trustee DiMenna and seconded by Trustee Favot that the April 16, 2014
Special Regular Board meeting agenda be approved as distributed. Carried

5.

Disclosure of Interest - Pursuant to the Municipal Conflict of Interest Act: None
On behalf of Trustee Macri, Chair Holland disclosed Trustee Macri’s interest in relation to
agenda item 6a) Director of Education’s Report on the Accommodation Review Study for the
Tecumseh Area, including St. Gregory, St. Peter, and St. Pius X Catholic Elementary Schools
due to his sons’ employment and did not participate in the discussion or vote on any question
raised on that item.

6.

Communications:
a. Report: Director of Education’s Report on the Accommodation Review Study for the
Tecumseh Area, including St. Gregory, St. Peter, and St. Pius X Catholic Elementary
Schools
Moved by Trustee Mastromattei and seconded b y Trustee Soulliere that the Board
receive as information the Director’s Report on the accommodation review study for
the Tecumseh Area, including St. Gregory, St. Peter, and St. Pius X Catholic
Elementary Schools; and
That the Board receive public input concerning the Director’s Report, and the
matters that are addressed in it and in the Accommodation Review Committee’s
(ARC’s) Report. Carried
Director Picard reviewed the data and provided insight into the analysis leading to the
Tecumseh area recommendation.
Director Picard indicated consolidating schools allows the Board to realize significant
savings in staffing and operation costs (approximately $573,463). be that as it may,
administration is prepared to offer a short term conceptual framework towards the deferral
of the closure of St. Gregory Catholic Elementary school.
The Components:
1. Consolidation of all JK to 6 students from St. Pius and St. Gregory at the St. Pius
site, effective September 2014 – No portables required.
2. Consolidation of all Grade 7 and 8 students from St. Pius and St. Gregory at the
St. Gregory site for the period of 2014-2016 (June).
3. Acknowledgement from the Community and the Town of Tecumseh that:
a) This does not reduce the overall Board excess student spaces;
b) There is an annual funding shortfall of approximately $210,000;
c) A joint use agreement is confirmed on terms satisfactory to the Board, similar to
that entered into by the Board and the Woodslee Community Association, which
would include provision for an annual payment to the Board of $105,000.
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4. Recommend that the Board absorb the remaining facility cost for St. Gregory
($105,000 +) for the period of two years with consideration in April 2016 for a further
deferral of the closure of St. Gregory, based on enrolment numbers at that time
pending a finalized joint use agreement.
Director Picard thanked Trustee Soulliere and Superintendent Murray for developing this
scenario.
7.

Delegations:
Delegations Regarding Accommodation Review Committee’s and Director of
Education’s Report on the Accommodation Review Study for the Tecumseh Area,
including St. Gregory, St. Peter, and St. Pius X Catholic Elementary Schools
i)

Students, Kyle and Calder Chinnery from St. Gregory School to speak about student
concerns regarding the Director’s report.
Kyle Chinnery commented on the closure of St. Gregory school and students
separated from their friends; bullying; the fear of the unknown; new residential
development; physical activity; support of the Town of Tecumseh; and suggested to
trustees they reject or amend the Director’s recommendation.
Calder Chinnery commented on longer bus rides; new residential development;
mega school; and the fear of not being welcomed at a new school;

ii)

Community Representative, Jacques Anctil to speak about enrolment, student
achievement and preserving Catholic Education.
Mr. Anctil commented on his educational background; years of experience; and the
modern school.

iii)

Town of Tecumseh Mayor, Gary McNamara to present information in support of a
deferral of the recommendation to close St. Gregory Catholic Elementary school in
June 2014.
Mayor McNamara supports the Save Our School Parents Group to defer the closing
of St. Gregory school until June 2016 and encouraged the Board to engage in
discussions with the Town of Tecumseh municipality for a joint use agreement.

iv)

Parents, Heather Mullins and Danielle Chinnery from St. Gregory school to discuss
the Director’s recommendations to place portables at St. Pius School.
Danielle Chinnery and Heather Mullins do not support the use of portables at St.
Pius as a viable option for the following reasons: safety and quality of education,
outdoor supervision, site security; and potential injuries.

v)

Parent, Mike Rohrer to speak to the Director’s recommendation to close St. Gregory
School and suggest working with community partners, including the Town of
Tecumseh.
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Mr. Rohrer apologized to Director Picard for his comments in The Windsor Star.
Mr. Rohrer commended the Director for considering other options and commented
on preserving community school; separation of families; the ARC process; and
encourage the administration to engage in discussion with the Town of Tecumseh
for community use agreement.
vi)

St. William Catholic Elementary School Council Member, Jennifer Kehoe to
represent the St. William School Council which rejects the Tecumseh ARC
recommendation to include St. William in a boundary review.
Jennifer Kehoe does not support a boundary review in the Lakeshore area and
believes the St. William school community would have been included in the ARC
process if a boundary review was an option.

vii) Parent, William Altenhof from St. Gregory school to speak on the topic “Benefits
and Impact of Right-Sized Schools to Students, Schools, the Board and
Community”.
Professor Altenhof provided research on the benefits of Right-Sized schools, citing
higher achievement levels; extracurricular participation and character development;
attendance rates; reduced feelings of alienation and loneliness; increased respect
towards fellow students; stronger student engagement; and positive concept of the
school and better understanding of the value of education. Professor Altenhof
mentioned the recommendation to close St. Gregory school lacks value to the
student.
viii) Parent, Phil Baluyot from St. Gregory school to speak on Enrolment Estimations and
Projected Population Growth for the Tecumseh (St. Clair Beach) area related to the
information provided in the Director of Education’s report.
Mr. Baluyot suggested the Board reconsider the recommendation and commented on
the new residential growth and resale homes and changing demographics within the
St. Gregory area.
ix)

Parent, Luciano Carlone and Marlo Bondy from St. Gregory school to request
financial data to support the Director of Education’s recommendation on the
Accommodation Review study for the Tecumseh area.
Mr. Carlone and Ms. Bondy mentioned the Director of Education has failed to
provide adequate quantitative financial information and analysis for the Trustees to
make an informed decision and also fails to articulate how the recommendation fits
into a greater long term plan. They request the Trustees reject the recommendation.

x)

Parent, Maria McCann from St. Gregory school to speak on the importance of
Catholic Education and the possibility of French Immersion programs within the
School Board.
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Ms. McCann addressed the option of French Immersion and how St. Gregory
Catholic Elementary school emulates and perpetuates the Catholic values by which
our Board is founded on and what makes the community a unique family.
xi)

Parent, Cynthia Villella from St. Gregory school to express concerns about the
safety of increased bussing and traffic if the ST. Gregory students attend St. Pius
Catholic Elementary school AND
Patti Bastien and Buck Sleiman from St. Gregory school to express views on
boundary adjustments.
Ms. Villella concerns on the safety of bussing included the cost of bussing students;
the traffic on Lacasse Road; lack of bus bay; the ARC process; and requested
Trustees to have faith in the community.
Mr. Sleiman and Ms. Bastien suggested the Board consider a boundary adjustment
to include the Fontainebleau area to create balance between schools.

xii) Parent, Don Rodzik from St. Gregory school to express concern over the potential
closure of St. Gregory school as a taxpayer and parent.
Mr. Rodzik, as a taxpayer, reminded Trustees of their responsibilities; does not
discount the necessity for the Board to be fiscally responsible although the focus to
save money may jeopardize the quality of education; suggested, within time, St.
Gregory school will return to full capacity.
xiii) Community Member, Paul Bistany to express concerns over the closure of St.
Gregory school.
Mr. Bistany is in support of the Save the School Parents Group to defer the closure
of St. Gregory school and suggested a more thorough detailed plan should be
implemented before a decision is made.
Chair Holland mentioned administration and Trustees welcome comments and/or concerns.
Chair Holland invited Trustees to remain after the meeting to speak to members of the
audience.
8.

Closing Prayer – Fr. Brunet closed the meeting with a prayer.

9.

Adjournment - There being no further business, the Special Regular Board meeting of
April 16, 2014 adjourned at 7:59 p.m.
Approved
Barbara Holland
Board Chairperson

MINUTES Special Board Meeting
Wednesday, April 16, 2014

Paul A. Picard
Director of Education

Page 5

Presentations
from the April 16, 2014
Special Board Meeting
at
St. Anne High School

Hello, my name is Kyle Chinnery, I am twelve years old, in grade six and I go to St.Gregory School. I am
here tonight to give my opinion on the potential closure of my school. Personally, I would ask the
Trustees to please listen to what is being presented this evening, not only from myself but from the
parents who have worked tirelessly to save our beloved school and do the right thing: REJECT or
AMMEND the Director's Recommendation.
A lot of people seem to think that your decision has already been made -- I sure hope that's not true.
You need to listen to what we all have to say. There are so many reasons, and I'm going to give you just
a few, to keep our school open, that it seems almost unreal that we are even in this review.

First, if a change is made, kids may be separated from their friends. If children have to go to a new
school, where the kids going to that school have already developed friendships, the new people might
feel like the outsider. Making the respective children feel unwanted and unwelcomed. Furthermore,
with a larger school, if children want to try out for sports teams, i.e. soccer, volleyball, track and field,
etc., there will be a lesser chance of making the team because of the higher number of students. So,
please, I want to experience the fun and companionship of making a school team again -- and I would
like to continue going to school with my friends -- give us this opportunity -- keep St. Gregory's the way
it is! REJECT or AMMEND the Director's Recommendation.
Second, comes the aspect of bullying. In very severe cases, bullying can cause suicide or depression.
In a small school, like St. Gregory's, bullying is very uncommon because everyone has developed a bond
and alliance that only small schools can have. In larger schools, more bullying occurs because not
everyone has the bond -- because not everyone knows each other. How would you like it if your child
or children came home everyday, complaining of bullying, being teased or physical abuse? This is
reality, not a movie, if you don't want your kid or kids to be bullied, please, REJECT or AMMEND the
Director's Recommendation.
The fear of the unknown is also bothering a lot of us kids. We think about it every time we see a Save
our School sign or our parents have to attend another meeting - it's always there. Not knowing what is
going to happen to us, where will we go, will we be with our friends, what will happen to our
teachers ..... We are one of the smaller schools - luckily for us, with that comes a real sense of
belonging .... These questions bother and frustrate us and we worry about it and we know our parents do
to ..... How can you knowingly put us in this situation?

Third, as many of you are aware of, there is a ton of new residential development occurring within
the St. Gregory boundary -- over 200 new homes. This is the first time in years that our area has seen
growth to this extent. To put this into perspective, if just one child from every five houses comes to St.
Gregory's, that is forty new kids I That is more than enough children to put the school above the "magic
number". That also provides more money to the local economy, in turn, attracting new residents, which
makes for a greater school attendance.

I

The report that you paid thousands and thousands of dollars to have done - even shows that in a couple
of years we are going to be OK -- so why not just leave us alone and let this happen.
The year I started JK was the last time that the board took boundary away from St. Gregory to give to St.
William because they were the school at the time that was under enrollment. Why did you take away
more of our boundary for St. William -you had already done this twice and leave us with such a little
area? Why was it OK then to 'take from Peter and give to Paul' so to speak-wouldn't changing the
boundaries be a really simple way to fix this?

Next, kids whom usually walk or bike (physical activity that we are supposed to get) to school will
have to take a bus or be driven if a change is made. This will not only be bad for our health with a
decrease in our activity level but will also have a bad effect on our environment because the extra
vehicles on the road will generate more carbon monoxide and pollution, which hurts our environment.
At St. Gregory's, we have earned the designation of being an eco-school, meaning we are
environmentally friendly. We pride ourselves on this accomplishment and don't want it undone by
putting extra vehicles on the roads. So, if you don't want to produce more pollution, please, REJECT or
AMMEND the Director's Recommendation.
Also, we have political backing, my Mayor McNamara, fully supports our fight to do the right thing and
keep our school open. He recognizes fully the value of our school to the community. Upon completion
of the new Church -- our school will become the only Catholic presence in St. Clair Beach. The Town of
Tecumseh has shown over and over again that they are trying to reach out to the board and find a
solution -take the olive branch -- work together. There is too much good at our school and our Mayor,
town, taxpayers, all acknowledge the value of our school to the community.
My parents chose to enroll us in the Catholic School board so that we had a foundation of Catholic faith
in our education. If you close our school -there is NO Catholic identity in St. Clair Beach -- NONE! I!!
You say that the things that are most important are the Value to the Student and to promote and
protect Catholic Education -- how is closing my school doing any of these things? It seems to go against
everything that you say is important and that you stand for.

I know the Ministry said that you need to

do a review- but I think there are so many reasons that you can go back to them and confidently say
that at this time the only thing that makes sense is to REJECT or AMMEND the Directors
Recommendation.

Our school ranks very high in testing, has the eco designation, is involved in our Community with things
like the Terry Fox run and obviously are a group of students, parents and teachers that really care about
each other -- how many other schools can say that?

Three years ago, we had our libraries closed. Therefore, librarians lost their jobs, how would you like it
if you didn't have a job, so you couldn't feed your family or put a roof over your head or weren't able to
let your kids play hockey? If you close this school, some teachers will lose their jobs. You can take our
libraries, but NOT OUR schools I I KEEP ST.GREG'S OPEN!!!

Thank-you for letting me have this time to speak. I hope this gives you a fresh perspective on this
important issue. Thanks to our parents who have done so much work to keep their children in a good
place -- our school -- St. Gregory's. Thank-you again and PLEASE make the right decision, I started
school as a Sabre and would like to graduate as a Sabre -- do the right thing, REJECT or AMMEND the
Directors Recommendation.
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Hello, my name is Calder Chinnery. I am a Grade 3
student at St. Gregory School. I do not want my school
to close. Here are some reasons why:
- I will have a longer bus ride, which means I will have
a longer school day
- When the weather is nice, sometimes we are
allowed to ride our bikes to school, which is really
special. I won't be able to do this if we have to go to
another school that is further away from our house
- There are 250 new homes being built in our
boundary- some of these are sure to be young
families with little children that may go to our
school. A few new students would be a good thing
to help us reach the 'magical' 85%
BUT

I really don't want to be in a 'mega' school because I
won't have as much of a chance at making a school
team and might even be bullied. I want to be part of

I

a school where the teachers and the principal know
everyone by name.
The kids at the other school have been together for a
long time. We will be the outsiders and may not be
made welcome.
- They may not want us there as much as we don't
want to be anywhere else than St. Gregory.
- Our school is like family. This has been my home
away from home since I was 4. I like my school and I
love my teachers.
- I like that we are all in the same building. I don't
want to be put in a portable -- separated from
others ....
If we have to go to a different school, I may not be
with my friends and that would make me really,
really sad - but also, really mad at the Trustees for
making a really bad decision.
When you decided to represent me, my friends and
my family as Trustees -- part of your job is to look
for the best value to the student(s} and to promote
and protect Catholic Education. I don't understand

I~
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how closing my school is doing either of these
things.
Please really listen to the facts that our parents have
given you. This is information that our parents have
spent hours getting ready for you, reading
documents and checking and double checking to
make sure anything being put forward is accurate
and properly presented. I would like to thank all of
our parents who have done such a great job, taking
our best interests to heart and trying to do the right
thing and Save our School.
PLEASE don't make me leave St. Gregory School ....
When each of you is making your decision -- I really,
really hope that you will make the right decision and
vote to REJECT or AMMEND the Directors
recommendation.
If you need to, maybe you should ask yourselves
WW J D -- What would Jesus Do?????
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WECDSB Special Board Meeting
Wednesday, April 16, 2014 at 6:00 pm
St. Anne's High School, Lakeshore
Time limit is 5 minutes.
Board Chaplain will stand at 4 minute mark to indicate 1 minute
left.

Good evening Madam Chair, Trustees, ARC
Committee, Parents and Supporters of St. Gregory
School.
Thank you for providing this forum to hear from
community stakeholders in response to the Director's
Report on the Accommodation Review for the Tecumseh
Community of Schools.
I am speaking in support of the recommendation
tabled by the 'Save Our School Parents Group' to defer
the closing of St. Gregory Catholic Elementary School until
June 2016 and for the board administration to engage in
discussions with the municipality for a Joint Use
Agreement.
Page 1of5

The Town recognizes this matter to be the
responsibility of the Windsor Essex Catholic District
School Board.
However, the results of its decisions will impact the
Tecumseh community, which is of interest and concern to
the municipal council
Any decision will have far reaching implications and
there exist many emotionally charged issues and concerns
among all of the stakeholders.
This issue has mobilized the St. Gregory Community
to seek out and identify potential solutions to the
challenges raised. I commend these members for taking a
thoughtful and proactive approach to this matter.
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I believe the interests of community stakeholders are
critical and need to be considered, evaluated and pursued.
Many opportunities have been identified, in support of
St. Gregory School continuing to serve the Tecumseh
community; all of which have merit and should be
thoroughly evaluated.

Some of these opportunities are short term solutions
which could be developed in support of a long term plan.
It is therefore essential to allow adequate time for
further consideration and discussion of these potential
opportunities to determine future actions and timing for
effective implementation.
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Town Council adopted Resolution RCM-149/14 on
April 15, 2014, which reads:

THAT Town Administration be authorized to work with
the WECDSB administration [planning & financial] to
develop a concept plan and identify community
stakeholders to support a proposed deferral of the
closing of St. Gregory's School and to allow time to
explore options and partnerships to support keeping
the school open.
The Town is offering its assistance to collaborate with
public sector partners and engage potential private sector
interests to address the challenges at St. Gregory School.
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In conclusion, on behalf of the residents and
businesses in the Town of Tecumseh, we propose support
for the deferral of the closure recommendation, in order
to allow adequate time to exhaust all potential alternatives
in addressing the challenges related to St. Gregory
School, including short and long term remedies,
opportunities and solutions.

QUOTE:
"My own heroes are the dreamers, those men and women
who tried to make the world a better place than when they
found it, whether in small ways or great ones. Some
succeeded, some failed, most had mixed results ... but it is
the effort that's heroic, as I see it. Win or lose, I admire
those who fight the good fight."
-

George R.R. Martin (author)
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In the Director's recommendation, St. Gregory and St. Pius students are to be accommodated through
the use of portables. Parents are significantly concerned by this recommendation and strongly disagree
that this is the best way to manage excess capacity of students.

~-····••••wiilii···iii·····•••llli•i., indicated at the 3cd public ARC meeting on
January 7th, 2014, that school additions would be built prior to student amalgamation and students
would not be placed in portables.
clearly stated that the "board prefers additions rather
than portables." The First Annual State of the Board Address, released on January 28th, 2014 confirms
this preference citing "a reduction in the number of portable classrooms in use" as a recent
accomplishment of the business department. Correspondingly, it is evident that the recommendation
from the Board is completely contradictory to the public statements•. .

•111

The combined enrolment of St. Gregory and St. Pius as indicated by the WECDSB at the 2od public ARC
meeting, following amalgamation, would be 823 students. Noting that St. Pius has an on the ground
capacity (OTG) of only 653 students, 170 students would require portables. Based upon this data and
information from the other sources (the Ontario Early Years and Latchkey Day care programs), we have
estimated that at least 6 portables and as many as 8 portables would have to be constructed to
accommodate this overflow of students. This is a large number of students and staff segregated from
the main school. Additionally, if these portables are new, given data from a Windsor based, well
respected Architectural firm, each unit would cost $80,000; resulting in a total estimated cost of half a
million dollars.
Quality of education and safety as it relates to both staff and students are of significant concern to
parents if portables are to be implemented. Portables force students to learn in a segregated
environment and prohibit classroom clustering to allow for sharing of limited resources, team teaching,
more effective use of time for resource staff, and collaborative planning by grade team members.
Another critical negative result of the implementation of portables is the reduction of green-space, play
area, and parking at St. Pius.
Portables make outdoor supervision and site security difficult due to decreased site lines. As of
the Fall of 2013, all elementary schools are required to follow the Safe Welcome Program. At
present, it is the understanding of Tecumseh parents that have utilized programs such as the
Ontario Early Years at St. Pius, that this program has not been initiated to date. A memorandum
released by WECDSB on August 27th, 2013 introducing this program indicates that security
feature such as swipe access are not guaranteed to be provided to students and staff in portables.
There is concern that the Safe Welcome Program may not be utilized with the use of portables, and if so,
to the same capacity that it is for the main building.
Health and safety is also a concern of parents as portables increase the rates at which students are
unsupervised and the potential for injury related to falls in icy inclement weather conditions as they
enter/exit buildings to use washrooms and other educational facilities/resources. Finally, mould is often
a common problem associated with portables due to the nature of their construction.
At the 3cd public ARC meeting
ndicated that he felt it was "a myth that we are losing
students to the public board". The most important point parents would like to make to Trustees and the
Director is that parents will choose the public board over portables. Our community is unique in that
D.M. Eagle is located only 1.3 km from St. Gregory School and has a right sized elementary school

I

population of less than 300 students. Many parents have expressed an interest in sending their children
to a small, academically excellent school within the vicinity of St. Gregory.
The decision to amalgamate and the use of portables are ,very difficult for our parents to accept as a
viable option for their children and themselves. The Director's report failed to provide any appropriate
site plan for the safe and effective implementation of portables nor comment on the additional costs
associated with these units.
The incredibly short timeline provided in the Director's recommendation, to close St. Gregory School,
install portables, and implement an Integration Committee to plan for the amalgamation of St. Gregoi;y
and St. Pius schools, in the opinion of the SOS, seems very unrealistic.
I would like to thank all the parents on our committee who have worked so diligently to allow us to
provide such solid arguments founded in fact(s) -- you are all to be commended .... We have seen how
much our school has to offer -- not only our children, but children yet to come.
Thank you to all involved in the ARC process -- for your time -and your commitment to find the best
solution which in turn will benefit our children -- which at this time seems to be to REJECT or AMMEND
the Directors recommendation.

WINDSOR~ESSEX CATHOLIC

DISTRICT SCiiOOL BOARD

OFFICE OF THE DIRECTOR OF EDUCATION

1326 California Avenue
Windsor, ON N9B 3Y6
CHAIRPERSON: Barbara Holland
DIRECTOR OF EDUCATION: Paul A. Picard
Telephone: (519) 253-2481 FAX: (519) 253-4819

Introduction
It is my pleasure to welcome you all here tonight for our first annual State of the Board
Address.
The comprehensive report we are presenting to you this evening is an incredible story of
success. It also clearly addresses the challenges we have faced together, as a Catholic
education community, throughout the last year.
The report is entitled: "Engaging Our Future."
Our goal through the presentation of this report is to assure our students and their parents
or guardians that we are wholeheartedly committed to continuing our proud tradition of
providing exceptional Catholic education.
Three years ago the Board of Trustees directed board staff to develop a plan to address
some of the financial, operational and human resources issues facing the Board,
understanding that the resultant plan would be both unpopular and difficult to implement.
The report before you is very much a product of their courage and vision.
It is very
The story, however, involves far more than finance and operational processes.
much about the successes of dedicated teachers and support staff. Principals and viceprincipals had incredible pressure placed upon them to manage the instructional process
and in so doing to place this Board among the highest achieving Boards in the Province of
Ontario. It is also a story of relationships and public confidence. Working and collaborating
with our Catholic education partners at the local and provincial levels has led to a greater
sense of public confidence in the work of our board in its mission.
The Senior Administrative team present here this evening was challenged to embrace a
vision that identified the students of the Windsor-Essex Catholic District School board as
learners who, guided by the teachings of our faith, can demonstrate academic excellence at
the highest levels.
The story you will hear this evening is an incredible story of success as we look to Engage
Our Future.

"Learning together in faith and service"
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4. CAPITAL PLAN PHASING

Based on the noted criteria and considerations, the recommended phasing of the capital
plan, not including any recommendations that may arise out of current and future
accommodation review processes, is provided as follows:
4.1 Windsor - South Central

Secure funding from the Ministry of Education for the
construction of a new school building opening in 2016-17 to
replace the existing, aging Catholic Central High School
building, which is prohibitive to repair and which no longer
provides an appropriate learning environment for students.

2016-17

4.2 Windsor - West

2014-15

Secure funding from the Ministry of Education to retrofit the
Catholic Education Centre to facilitate the relocation of the
entire student population of St. John Catholic Elementary
School to that site for the 2014-15 school year.

;4.$ .MlsceHaneous Proiects .4
Post 2016,17

. Coristru~t an 8 classroom addition at Holy Names Secpncjal'}l,
soh<)ol
·
··
·~
.· ..• . to. 're1>1acl'ljJi'.lrtable§'."'
. ' '•,
!
·.construct .'1 Jl classroom addition at ~xisting St. Anne FreQoh
·•. . lmm~lttlil'l'slt!!to repJijee poftaHlt!~:·"'''';f
· . Const.n.ibt a 4 classroom <idditiim at st. Peter to replace 'f ·
portables.
.\
Construct a track and a football field at Holy Names Secondary
School.
Construct a new LaSalle Elementary School, if and when
enrolment warrants.

August 26, 2013
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&;}CAPITAL PLAN PROJECTS AND COSTING

PROPOSED
SCHOOL YEAR
OPENING

0

PROJECT

ESTIMATED
COST
($)

2016-17

Construct a new high school to replace Catholic
Central.

35,000,000

2014 15
-

Retrofit the Catholic Education Centre to
accommodate students from St. John (Windsor).

1,500,000

Post2016-17
(To Be Determined)

Construct track and football field at Holy Names
Secondary School.

2,000,000

Post 2016-17
(To Be Determined)

Construct new LaSalle Elementary School.

TOTAL

13,000,000

$62,000,000

Nill!!: Cost estimates are for planning purposes only. Specific funding to be determined by Ministry of
Education at time of approval.

August 26, 2013
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Thanks Beth. Could you kindly submit the attached document as of my submission for the official
record. Additionally, could you ensure the Director receives attached with specific attention to the
following requested amendment:

i)

RECOMMENDATION
The Director amend the recommendation to state the following:

That St. Gregory Catholic Elementary School be scheduled for closure in June 2016
and the school community shall be accommodated at St. Pius effective September
2016, subject to and unless of the following:
That administration enter into discussions with the Town of Tecumseh toward
arriving at a mutually agreeable joint use agreement through which the municipality
would lease available space at both St. Gregory and St. Pius in an attempt to find a
suitable tenant for these facilities, or a suitable utilization rate is achieved within this
timeframe.

With thanks,
Mike Rohrer

I o-J

Save Our School Parents' Response to the WECDSB Report Recommendation on
the Accommodation Review Study for the Tecumseh Area
April lO'h, 2014
To: WECDSB Trustees

i)

•

RECOMENDATION
The Director amend the recommendation to state the following:
That St. Gregory Catholic Elementary School be scheduled for
closure in June 2016 and the school community shall be
accommodated at St. Pius effective September 2016, subject to and
unless of the following:
That administration enter into discussions with the Town of
Tecumseh toward arriving at a mutually agreeable joint use
agreement through which the municipality would lease available
space at both St. Gregory and St. Pius in an attempt to find a suitable
tenant for these facilities, or a suitable utilization rate is achieved
within this timeframe.

1.

Foreword

Parents of the St. Gregory Save Our School (SOS) initiative overwhelmingly felt the need to respond to
the Windsor-Essex Catholic District School Board (WECDSB) Administration's Report Recommendation
associated with the Tecumseh Accommodation Review Study (ARS). The recommendation put forth by
the Board is completely contrary to the recommendation put forward by the Tecumseh Accommodation
Review Committee (ARC) despite the fact that it was documented and clearly stated that Board
Administration commended the ARC and community for the thorough and comprehensive research,
analysis, and dissemination of information relative to this process.
It is critical to note that on the onset of the ARS the Board Administration clearly defined and set
priorities to which the most appropriate recommendation(s) would be formulated. These included:
a)

value to the student

b)

value to the school board

c)

value to the community, and

d)

value to the local economy
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The Board set an emphasis on item (a), value to the student. over all priorities when formulating and
considering a recommendation. The purpose of the ARS was to engage community. obtain public in put,
and generate thorough discussions to make the best possible decision regarding schools and their
potential closure.
As evident by the Tecumseh ARC report, these priorities were carefully used to formulate their
recommendation.

The Tecumseh community of schools and associated stakeholders provided

significant input at all public ARC meetings.

In total, 36 delegates strongly supported

the

recommendation to keep St. Gregory, St. Pius, and St. Peter as status quo. The research completed by
these community groups resulted in significant qualitative and quantitative information, which was then
distilled by the Tecumseh ARC and integrated into their recommendation which included:
Maintain Status Quo for St. Gregory, St. Pius, and St. Peter and Encourage the Board to Undertake a
Boundary Review in the Tecumseh and Surrounding Areas.

Explore Shared Services within the

Community to Enhance Unused Space.
With the following supplementary recommendation:
The committee also recommends further investigation, consultation and study to explore French
Immersion (including dual track) at one, some or all the Tecumseh ARC schools.
Upon receiving and thoroughly reviewing the recommendation from WECDSB senior administration, the
SOS community group is of the opinion that the established metrics provided by the board to the
Tecumseh ARC and school communities at the beginning of the ARS. were not followed by Board
Administration in establishing their recommendation and as a result. the report demonstrates clear
evidence of failure to follow the established metrics. Details to justify this are provided in subsequent
sections within this document. Of critical importance is the significant lack of quantitative financial data
to justify their recommendation. Requests for such quantitative financial data occurred very early in the
accommodation review process (Oct/24/2013 ARC committee meeting, Nov/14/2013 ARC committee
meeting, public meeting).

Yet to date, no financial data has been provided nor is included in the

Board's recommendation report.
The following sections provide detailed information and document the serious concerns of the SOS
group regarding the WECDSB recommendation report. The SOS has also communicated closely with the
Town of Tecumseh and received information of significant opportunities which could form partnerships
between the Town of Tecumseh and the WECDSB and allow for the use of under-utilized space within
schools considered in the Tecumseh ARS. These potential opportunities are articulated within this
document. Perhaps these strategies to solve the issue of under-utilized space may also be applied to
other regions within Windsor/Essex County to address school closures.
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2.

Potential for Joint Use of an Underutilized Facility

Parents associated with S.O.S. are disappointed in comments provided in the Board's recommendation
for Potential for Joint Use of an Underutilized Facility. In particular, the statement that claims "There is
no indication at this time of the possibility of a viable joint use partnership that would provide the Board
anywhere near sufficient revenue to offset the costs it is currently incurring in operating empty spaces in
these school." Elected officials of the Town of Tecumseh and its administration met with WECDSB
administration during the Tecumseh ARC process and in advance of the ARC's final report. Mayor
McNamara and his council have communicated a strong desire and financial backing to support the
Tecumseh schools experiencing underutilized space. It is also critical to note that Councillor Guy Dorion,
representing Ward 2 from the Town of Tecumseh, has been an active member of the Tecu rnseh
Accommodation Review Committee.
The Mayor of the Town of Tecumseh also presented at the 2nd public ARC meeting to announce the
Town's commitment and willingness in partnering on a solution with the Board. Further to this, at the
April 8, 2014 Town of Tecumseh public council meeting, the Town passed a resolution directing its
administration, specifically its planning and finance departments, to engage the WECDSB administration
and its elected Trustees to work towards a solution, a partnership between the Town and the WECDSB,
that will see both the St. Gregory and St. Pius sites remain open. The community is not acutely aware of
the specific details of the discussions between the Town of Tecumseh and the WECDSB's
representatives, however, we are encouraged by this willingness to communicate and work together to
form a partnership that will enhance the quality of Catholic Education and the community of Tecumseh.

3.

Lack of Quantitative Financial Data to Support the WECDSB recommendation

Parents of the SOS were disappointed to note the complete lacking of quantitative financial data to
support the recommendation provided by the WECDSB. The Director's report does not provide tangible
financial consideration of the implications for communities and local economies. A proper financial
analysis for deciding to close a school should include, but may not be limited to the following:
a)

Current costs and revenue under current situation compared to projected costs and revenues, 3
to 5 years out, with assumptions

b)

One-time costs (construction, demolition, moving, traffic lanes to accommodate bus congestion
etc.)

c)

Opportunity costs (loss of property location in a growing community)

d)

Incremental costs (busing, utilities, increased R&M schedule etc.)

e)

Legacy costs (maintenance and security of closed facilities)

f)

Unexpected or indirect costs (counselling for displaced/distressed children, loss of volunteers, loss
offu ndraising initiatives by CSC)
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g)

Unexpected or indirect loss of revenue (families choosing to leave the Catholic Board or fam ii ies
choosing to stay within the Catholic Board but re-direct their property tax support to the Public
Board, etc.)

Without any significant financial data to support the consolidation of St. Gregory and St. Pius Schools,
parents of the SOS are of the opinion that the Director's recommendation is not justified nor warranted.
The SOS also acknowledges that the Director's report does not articulate the $5.4 million surplus
realized during the 2D13-2014 school year as announced at the recent State of the Board Address. It
also does not articulate the $5.2 million surplus projected for the 2014-2015 school year (also presented
within the recent State of the Board Address).

Given that St. Gregory School exhibits stellar

performance with regards to EQAO scores and exceptional evaluation within the Fraser Institute report
as an elementary school, it is only appropriate that the Board would invest into St. Gregory School to
maintain and potentially further enhance its exceptional performance. Additionally, further investments
into other Windsor/Essex County Catholic Schools to emulate St. Gregory School's learning environment
would also assist with improving performance and ratings of other WECDSB schools. Such investments
and enhancements could have a significant positive impact on the utilization rates within all Catholic
schools in Windsor/Essex County.
The SOS identified a significant discrepancy in the Facility Condition Index (FCI) and 10 year renewal cost
for St. Gregory School from the Director's recommendation and previous information provided by the
Board. The Director's recommendation report notes a FCI and 10 year renewal cost of 48.6% and
$3,926,084, respectively. Yet the Board previously indicated that for St. Gregory School the FCI and 10
year renewal costs were established to be 19.87% and $1,604,855. The lower values of the FCI and 10
year renewal costs were verified by Mr. Mario latonna at the committee ARC meeting

on

December 10'", 2013.
Given that a FCI greater than 30% represents a threshold for concern, Mr. latonna indicated, at the
committee ARC meeting on December 10'" that the FCI rating for St. Gregory, St. Pius, and St. Peter
Schools were not going to be a determining factor on the closure of any of the schools in the Tecumseh
ARS.
Parents of the SOS campaign were always of the opinion that they were told correct values of the FCI
and 10 year renewal cost. To see such a significant increase in the recommendation from the Director
was very surprizing. Clearly these discrepancies are a concern.

4.

Enrollment Estimations and Projected Population Growth

Recently, the Tecumseh and St. Clair Beach areas have been a low supply/high demand location for new
and resale homes.

New home developments were not available for all demographics.

Younger

Tecumseh residents want to remain Tecumseh residents, but many were forced to move to surrounding,
second choice areas due to a lack of new/used homes. Empty-nesters were not moving out of their
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larger homes because their only choice was to move out of Tecumseh. Now, new home developments
are available for both growing families and downsizing empty-nesters.
It is also important to note that the Town of Tecumseh was not consulted by Watson and Associates
Economists Ltd. regarding their work undertaken in the development of the document entitled
"Enrolment Projections and Demographic Trends" for the WECDSB. This statement was provided by
Brian Hillman, Director, Planning and Building Services from the Town of Tecumseh.
4.1.

St. Clair Shores Estates

There are approximately 554 new lots or residential units currently approved for development, including
52 family homes in St. Clair Shores Estates in Lakeshore, which were not included in the Director's
Report. These lots sold out to builders in one day. Rauti Custom Homes and Lakeland Homes both
stated they already have over half of the new homes sold to families and both builders expect to be sold
out before the end of 2014.
4.2.

The Estates of Lakewood Park (on the site of Lakewood Golf Course)

There are 109 new lots available on the former Lakewood Golf Course.

According to lot owners

Lakeland Homes, customers are committing $40,000 deposits to reserve lots without having house
plans, purchasing agreements, and construction pricing in place. This speaks to the high anticipation
and demand for this development.
4.3.

Former St. Anne's High School and Manning Road Condominiums

There are 114 new townhomes/semi-detached homes being developed in the former St. Anne's High
School and on Manning Road this year, geared toward empty-nesters. Based on interest from Tecumseh
residents, empty-nesters from Tecumseh, desire to sell their larger family homes. This will help our
community regenerate with younger families by providing resale homes that will be more affordable
than building new.
Development on the south side of the expressway should also be taken into consideration. There are
hundreds of new lots developing in 2014 and 2015 within the current St. Peter boundaries. There are
also hundreds of acres of developer-owned properties which will provide growth in the future. St. Peter
School is already near capacity and with the projected increase in their school population, as stated in
the Director's Report, their enrollment would increase to 623 students in 15 years, in a building that
accommodates only 362 students. It is a distinct possibility that St. Gregory or St. Pius boundaries could
be expanded in the future to relieve overpopulation of St. Peter School.
It is critical to note that because St. Gregory and St. Pius schools do not have Full Day Kindergarten (FDK)
this year, their JK/SK students only counted towards one-half a student. Based on this year's data, had
the JK/SK students represented a whole (as opposed to a half) St. Gregory would be at 85% capacity
(with a student population of 343 students), and St. Pius would only need 17 more students to reach
85% capacity.
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It is important to note that both St. Gregory and St. Pius Schools are the last two institutions within the
Tecumseh area without FDK for this past academic year. Commencing September 2014, both schools
will have FDK, which will increase utilization rates.

5.

Boundary Review

The WECDSB recommendation report references a boundary review being completed in the 197D's
between St. Gregory and St. William schools to accommodate low enrollment concerns at St. William.
Information from the Board was requested on the timing of past boundary reviews, but unfortunately
no information was provided. The SOS, has obtained information indicating that boundary reviews
between these two schools have occurred in the 1970's, late 1980's, and as recent as the 2006/20D7
school year. Clearly, boundary reviews have been used and continue to be used to contribute towards
assisting with school enrollment issues. The use of boundary reviews and re-alignments was indicated
by the WECDSB administration, in the state of the Board address on January 28'h, 2014, to be an
effective method of addressing changing demographics.
L.A. Desmarais has multiple portables and is noted to have a capacity of 336 [2013 Watson report] with
projected utilization rates of 130%, 140%, 147%, 152%, 148%, and 146% over the school years of
2014/2015 through 2019/2020, respectively [2013 Watson report]. The nearest school to accommodate
the excess students is St. Pius which is under capacity. L.A. Desmarais students living east of Banwell are
geographically closer to St. Pius.

H.J. Lassaline, the school west of L.A. Desmarais, currently has

utilization rates of 98% and projected rates of 102%, 105%, 109%, 110% and 110%, for the school years
of 2015/2016 through 2019/2020 [2013 Watson report]. The impact of a thorough boundary review,
would certainly assist these schools which are under- and over-capacity. This has not been considered
in the WECDSB report.
L.A. Desmarais is not in the family of schools with W.J. Langlois as indicated in the Board report.
According to the Board website [obtained from http://www.wecdsb.on.ca/school-schoollist.html] L.A.
Desmarais' family of schools include: H.J. Lassaline, St. Anne French Immersion, and St. Joseph's High
School. L.A. Desmarais was not part of an ARC that resulted in the closure of St. Alexander [obtained
from http://www.wecdsb.on.ca/pdf/arc/20112012/P120515.pdf], as noted in the Director's report.

6.

Right Sized Schools

The Board's mission is to strive, as a partnership of school, family and parish, to provide our students

with a quality Catholic education rooted in Gospel teachings, enabling oil to grow to their potential.
This mission statement is designed so that parishes, schools, families and students are intentionally
connected at a 'local' level. This intentional connection is what makes Catholic education stand out
because Catholic education, at its very core, is rooted in the value of community. By its own design, any
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change to such a system, including school closures, will be felt profoundly by not only the parish, the
school, the students and their families, but by the neighbourhood and surrounding community.
St. Gregory School is an exemplary model of the net effect of such supportive partnerships which is
directly correlated to the fact that is an effectively sized elementary school.
As outlined in the Altenhof presentations, dated November 13th, 2013 and January 7th, 2014, given at
the 2"' and 3'' Tecumseh public ARC meetings, right-sized schools bring value to the student, the board,
the community, and the local economy. For elementary schools it is well established that an effective
sized school has a student population between 300 and 500 students. The information presented in this
document and the Altenhof presentations have been extracted from peer-reviewed publications vvhere
research was completed within Ontario, outside of Ontario yet within Canada, and the United States.
Right sized elementary schools exhibit higher rates of achievement and extracurricular participation and
character development.

Additionally, students attending such schools exhibit reduced feelings of

alienation and loneliness, including reduced incidents of 'bullying', and increased respect towards fellow
students.

Stronger student engagement also occurs at right sized elementary schools.

Higher

attendance rates, positive concepts of schools, and a better understanding of the value of education are
both quantitative and qualitative benefits of right sized elementary schools.
Class disruption, theft, aggressive behaviour, and substance abuse are all less likely in right sized schools
which generate significant value to the school board. Additionally, to benefit the board, school safety is
higher in smaller schools and these sized institutions are associated with higher levels of teacher
commitment and sense of responsibility for student learning.
As value to the community, effectively sized elementary schools exhibit a stronger link between the
student and the community and students develop a positive attitude and commitment to their
community. Additionally, these sized schools are more cost effective on a per capita student basis, than
larger schools; thus, the return on investment from the taxpayer is greater. Finally, parents are more
likely to know the principal and teachers, be informed about their children's progress, and participate
more fully in school activities.
Parents of the SOS were very disappointed to note that the Director's recommendation did not include
any examination of the "Value to the Student" within the Board's recommendation. As dictated by the
Board regarding the metrics to which recommendations would be formulated, "Value to the Student"
was noted to be first and hold a strong emphasis over all other metrics. The consolidation of St. Gregory
at St. Pius (two right sized elementary schools), would generate an institution with a population well
over the range of an effective sized elementary school.
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7.

Busing Issues

With the amalgamation of St. Gregory and St. Pius Schools, additional busing to transport students
would be required. Currently, there are three (3) regular buses and four (4) buses (3 regular and 1
special), operating from St. Gregory and St. Pius Schools.

It has been projected by the Board and

authors of this report, who are familiar with busing, that three (3) additional buses would be required to
transport St. Gregory students to St. Pius School. At cost of $40,000/bus, the amalgamation of these
two schools would result in an additional projected cost of $120,000 for bus transportation alone.
Further, there are other critical transportation concerns which must be addressed. Manning Road is
considered a traveling hazard for walking students. Therefore, anyone east of Manning Road wou Id be
required to be transported by bus. Additionally, there are many students currently attending St. Pius
that are within St. Gregory's boundaries. Therefore, they will be now eligible for busing, but may not be
in these projected totals as they are current students that have opted out of transportation.

The

students, when they become within the boundary of St. Pius, will be eligible for transportation.
Furthermore, transportation safety concerns, at St. Pius, include the lack of available parking space to
accommodate the current buses. This issue would be further exasperated with the 6 additional buses,
would have to line up on two of the Town of Tecumseh's main roads, Lacasse and St. Thomas.

This

traffic impediment would most likely cut off the flow of traffic at these high traffic roads and increase
the potential for danger, for those few students, who do walk to/from school. The "Kiss and Ride" area
is currently managed at Lacasse Park, which is not on school grounds. Another critical issue is that
parking for staff and/or visitors and/or parents will be significantly compromised.
Additionally, given the cost per student, as provided by the WECDSB, for St. Gregory and St. Pius as
$7,216 and $7,404, respectively, under the assumption that 334 students are now to be transported to
St. Pius, further operating expenses of $62,800 would result. These combined additional transportation
and operating expenses total $182,800/year, which does not include any further costs associated with
portables.

The Director's recommendation report provided no analysis on the cost implications of

transportation and operating expenses.
It is important to note, that upon completing research on past busing activities at St. Pius, when the
school had a significantly large student population (greater than 800 students), only four (4) buses were
used to transport students as a number of students walked to and from school. Under the proposed
amalgamation between St. Gregory and St. Pius, approximately 10 buses would be required for
transporting students to and from St. Pius. Certainly, this would generate traffic congestion and logistic
issues.

8.

EQAO Results and Fraser Institute Rankings for St. Gregory School

As presented at the 3'' public ARC meeting on Jan/7'"/2014, the EQAO scores for St. Gregory, St. Peter,
and St. Pius, are illustrated in Figure 8.l(a), (b), and (c), respectively.
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Figure 8.1: EQAO scores for grades 3 and 6 at (a) St. Gregory School, (b) St. Peter School, and (c)
St. Pius School.
It is evident from this information that performance in grade 3 in all subjects is stellar for students from
St. Gregory. Performance in Grade 6, at this school is very good, noting that St. Gregory students are
consistently higher than Board and Province performance. This performance level is also consistent with
students from St. Peter School in grade 6. Grade 3 students from this institution perform below Board
and Provincial averages in reading, yet score above average in the other two topics. Performances from
grade 3 students at St. Pius are consistently lower than Board and Provincial averages.

Typically

performances of grade 6 students at this academic institution are at or are slightly above Board
averages.
The exceptional performances noted for both grades and all topics at St. Gregory school assist with
raising the WECDSB average and illustrate the productive and capable students being formed at St.
Gregory School. Given the cost per student at each school (St. Gregory· $7,216, St. Peter - $7,346, and
St. Pius - $7,404), an analysis was previously completed, and presented at the 3•• public ARC meeting, to
illustrate that on average a student at St. Gregory School better performs a St. Peter's student by 13%
and a St. Pius' student by 34%. Clearly the return on investment for a taxpayer/parent/caregiver is
much greater by sending their children to St. Gregory. The WECDSB should promote such exceptional
EQAO scores as surely these performance levels would attract parents and students and thus enhance
utilization rates.
It is also important to note the Fraser Institute rankings of the three schools within the Tecumseh ARC.
The Fraser Institute rankings provide quantitative assessment of a school's academic performance.
Within the 2012/2013 academic year rankings for St. Gregory, St. Peter, and St. Pius were 276/3030,
862/3030, and 1670/3030, respectively. These scores place these institutions in the top 9.1 percentile,
28.4 percentile, and 55 percentile, respectively.

It is evident that St. Gregory is an exceptionally
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performing academic institution where it is noted that this school is 7'" of Windsor/Essex County
elementary schools considering by public and private type.
The SOS recommends that announcement and articulation of such exceptional EQAO scores and Fraser
rankings be made to the surrounding areas of these schools to further enhance utilization rates.

9.

Portables

In the Director's recommendation, St. Gregory and St. Pius students are to be accommodated through
the use of portables. Parents are significantly concerned by this recommendation and strongly disagree
that this is the best way to manage excess capacity of students.
Superintendent of Corporate Services, Mr. Mario latonna, indicated at the 3'd public ARC meeting on
January 7'", 2014, that school additions would be built prior to student amalgamation and students
would not be placed in portables. Mr. latonna clearly stated that the "board prefers additions rather
than portables." The First Annual State of the Board Address, released on January 28'", 2014 confirms
this preference citing "a reduction in the number of portable classrooms in use" as a recent
accomplishment of the business department. Correspondingly, it is evident that the recommendation
from the Board is completely contradictory to the public statements of Mr. latonna and the Director.
The combined enrolment of St. Gregory and St. Pius as indicated by the WECDSB at the 2"d public ARC
meeting, following amalgamation, would be 823 students. Noting that St. Pius has an on the ground
capacity (OTG) of only 653 students, 170 students would require portables. Based upon this data and
information from the other sources (the Ontario Early Years and Latchkey Day care programs), we have
estimated that at least 6 portables and as many as 8 portables would have to be constructed to
accommodate this overflow of students. This is a large number of students and staff segregated from
the main school.

Additionally, if these portables are new, given data from a Windsor based, well

respected Architectural firm, each unit would cost $80,000; resulting in a total estimated cost of half a
million dollars.
Quality of education and safety as it relates to both staff and students are of significant concern to
parents if portables are to be implemented.

Portables force students to learn in a segregated

environment and prohibit classroom clustering to allow for sharing of limited resources, team teaching,
more effective use of time for resource staff, and collaborative planning by grade team members.
Another critical negative result of the implementation of portables is the reduction of green-space, play
area, and parking at St. Pius.
Portables make outdoor supervision and site security difficult due to decreased site lines. As of the Fall
of 2013, all elementary schools are required to follow the Safe Welcome Program. At present, it is the
understanding of Tecumseh parents that have utilized programs such as the Ontario Early Years at
St. Pius, that this program has not been initiated to date. A memorandum released by WECDSB on
August 27'", 2013 introducing this program indicates that security features such as swipe access are not
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guaranteed to be provided to students and staff in portables. There is concern that the Safe Welcome
Program may not be utilized with the use of portables, and if so, to the same capacity that it is for the
main building.
Health and safety is also a concern of parents as portables increase the rates at which students are
unsupervised and the potential for injury related to falls in icy inclement weather conditions as they
enter/exit buildings to use washrooms and other educational facilities/resources. Finally, mould is often
a common problem associated with portables due to the nature of their construction.
At the 3'• public ARC meeting Mr. latonna indicated that he felt it was "a myth that we are losing
students to the public board". The most important point parents would like to make to Trustees and the
Director is that parents will choose the public board over portables. Our community is unique in that
D.M. Eagle is located only 1.3 km from St. Gregory School and has a right sized elementary school
population of less than 300 students. Many parents have expressed an interest in sending their children
to a small, academically excellent school within the vicinity of St. Gregory.
The decision to amalgamate and the use of portables are very difficult for our parents to accept as a
viable option for their children and themselves. The Director's report failed to provide any appropriate
site plan for the safe and effective implementation of portables nor comment on the additional costs
associated with these units.
The incredibly short timeline provided in the Director's recommendation, to close St. Gregory School,
install portables, and implement an Integration Committee to plan for the amalgamation of St. Gregory
and St. Pius schools, in the opinion of the SOS, seems very unrealistic.

10. Public Confidence in the WECDSB
With the acknowledgement by the WECDSB of the very comprehensive analysis completed by the
Tecumseh ARC, which carefully followed the four metrics of evaluation established by the Board, the
SOS is very disappointed and frustrated to see such a contrary recommendation put forth by the
Director. Additionally, the Board's report fails to provide any form of a quantitative, detailed, financial
assessment as to why it has arrived at its recommendation.

Sadly, the lack of any statement and

thorough analyses on the benefits and impacts to students, which was established as the most
important metric of consideration, is also evident in the Board's report.

This complete lack of

information and failure to follow Board's established criteria gives serious concern regarding
transparency in the process and ultimately negatively impacts the public's confidence in the WECDSB.
Parents of the SOS would like to see the Trustees, who have been elected by the public, to support the
Tecumseh ARC recommendation which will then reaffirm the Board's desire to increase public
confidence in this Board as mentioned in the State of the Board Address on January 28'h, 2014
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10.1.

Failure of the WECDSB to provide answers and data to questions asked during the ARS

As previously indicated, in many cases, the public and ARC committee member(s) has/have requested
information relevant to the ARS process. For example, quantitative financial data has been requested by
delegates and members of the ARC committee to justify the potential closure of St. Gregory Schoo I and
its amalgamation with St. Pius. Such information was never provided and given the lack of information
presented within the Board's recommendation report many individuals question as to whether or not
any financial analysis exists.
At the 2"' public ARC meeting, in a presentation given by William Altenhof, four questions regarding the
conflict between the established benefits of right sized elementary schools and the

initial

recommendations put forth by the Board and the ARC were presented. These questions were:
a)

If "value to the student" takes priority over all other considerations, why is the ARC/Board
considering the consolidation of institutions which will result in large schools with a population to
approach, or exceed, 1000 students?

b)

Why would the ARC/Board put forth and consider any options which would eliminate any
exceptionally performing school(s), specifically St. Gregory?

c)

Small academic institutions, at the elementary level, contribute towards superior school staff.
Provide rationale as to why the ARC/Board would put forth and consider any options which would
reduce the quality of their teachers and staff?

d)

If the WECDSB's "system priority" is to create welcoming, inclusive, and safe environments, which
is typical of a small elementary school, why would a large elementary school, which exhibits
higher rates of bullying and other volatile environments, be considered?

At both the 3'' and

4th

public meetings William Altenhof, inquired as to why his questions were not

answered. Sadly no information was provided to the delegate by the Board's representatives. To date,
no answers to these questions have been made available on the Board's website or communicated to
the delegate.
The lack of answers to these challenging questions, presented above, and others not listed, gives rise to
concerns associated with transparency and confidence in the WECDSB.
Information regarding the potential implementation of French Immersion programs had been requested
from the Tecumseh ARC from the onset of the ARS as indicated in both the committee and public
meeting minutes.

According to meeting minutes, Board Administration failed to provide

any

information on French Immersion to the Tecumseh ARC. While the Director's report did make reference
to French Immersion at St. Gregory and St. Pius Schools, the document failed to acknowledge the
demand for French Immersion in the vicinity of St. Peter School. It is known that Tecumseh Vista is
experiencing a significant increase in interest associated with the French Immersion program.

In

addition, recent comments in the Windsor Star by Board Superintendent Emelda Byrne highlighted the
demand for French Immersion in Windsor and Essex County and the need to respond to this demand as
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an effective means to increase the utilization rates within the WECDSB. The SOS is of the opinion that
such an opportunity should be considered, prior to the closure of any school, as it directly affects
schools within the Tecumseh ARS.
10.2.

Failure to acknowledge and document the impact to the Tecumseh community and the local
economy

Another serious concern for the SOS and the Tecumseh community is the lack of details associated with
the impact to the community and the local economy contained with the Director's recommendation.
Both of these points have been established as relevant items of consideration when formulating a
recommendation, yet little or no information or details are provided. Once again, this lack of attention
to details within the recommendation results in significant concerns associated with confidence towards
theWECDSB.

11. Conclusion and Request
We respectfully request the following.
The Director amend the recommendation to state the following:

That St. Gregory Catholic Elementary School be scheduled for
closure in June 2016 and the school community shall be
accommodated at St. Pius effective September 2016, subject to and
unless of the following:
That administration enter into discussions with the Town of
Tecumseh toward arriving at a mutually agreeable joint use
agreement through which the municipality would lease available
space at both St. Gregory and St. Pius in an attempt to find a suitable
tenant for these facilities, or a suitable utilization rate is achieved
within this timeframe.
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Good Evening Trustees, Parents, and members of the community
My name is Jennifer Kehoe and I am here on behalf of the St. William's Catholic School
Council.
Our council has been an active participant in these meetings since it was first suggested
that a solution to the Tecumseh ARC process could be found by reviewing the boundary
of St. William's school. At two previous public ARC meetings, we have put forward our
opinion that amongst other arguments, we are against any boundary review, as our
school too, continues to face declining enrollment.
Tonight, I am here to put forward some additiohal reasons why we cannot support a
boundary review. Firstly, the St. William's school community was never invited to
participate in the Tecumseh ARC. In our opinion, this means it was never the Board's
intention to include our school community in this process. The recommendation fo,r
boundary review came from the Tecumseh community and notthe Board. To include
our school community at this point in the process, when it was approximately 75% '
complete, is simply not fair. St. William's school council continues to have faith in the
school board administration that if their data suggested a boundary review was a viable
option, they would have invited .us to participate from the beginning.
Further, in 2012, as part of the ARC for the Lakeshore family of schools, a boundary
review, which included St. William's, was recommended and is currently pending.
Therefore, as the Director's report on the Tecumseh ARC states, St. William's cannot
lose students on bot!i its eastern and western boundaries to fill schools in Tecumseh
·and Lakeshore. It certainly does not make sense for a school that is not overcapacity.
And so it is for these reasons that I am here tonight to let the Trustees know that the St.
William's Catholic School Council vehemently opposes a boundary review which will
affect our school. We would like to thank the Director for his report, and would like to
thank the parents and trustees for their commitment to this very difficult process. The
families affected by this process continue to be in our thoughts and prayers.
Thank you
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Benefits and Impact of RightSized Schools to Students,
Schools, the Board, and
Community

William Altenhof, Ph.D., P.Eng.

April 16th, 2014
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Presentation Outline
>'

• WECDSB mission
• Recentsuccesses
• Considerations applicable to the review
• Relevant, peer reviewed, and recent literature
- Impact on the students, school, WECDSB, and
community at St. Gregory School

• Summary
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WECDSB Mission Statement
~

'

• The Board~s mission is to strive1 as a partnership of schoo/1
family and parish1 to provide our students with a quality
Catholic education rooted in Gospel teachings~ enabling all to
grow to their potential. [1- WECDSB mission statement]
• Catholic education is intended as a mutually supportive
partnership within the specific and respective responsibilities
of each partner: home, school, and parish. The common

factor that involves us all in this noble enterprise is the
child/student. [2 - Ontario Catholic School Trustees'
Association]
• Board's Vision and Goals are based on two priorities:

- Faith Development

- Student Achievement
Slide 3

Successes to be Proud of
e

"

• Enrollment in Catholic Education is increasing in
Windsor/Essex County [3 - MOE]
- MOE notes elementary student enrollment as:
• 2013/2014 - 12,654
• 2014/2015 -13,747

- Almost a 9% increase - significant!

• Obtaining financial stability [4- State of board report]
- $5.4M accumulated surplus in 2012/2013
- Additional $5.2M by end of current fiscal year
- $10.6M accumulated surplus by end of August

• Student achievement [4- State of board report]
- Student achievement significantly exceeded provincial average

(EQAO)
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Considerations of the Review
•

• Value to student
- Emphasis on this criterion

• Value to the school board
• Value to the community
• Value to the local economy

In the reviewed literature the
definition of ''right sized elementary schools''

300 students < nstudents < 500 students
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- Relevant Literature Value To the Student

'

• "Right sized" elementary schools exhibit higher rates of...
- Achievement [Leithwood, Archibald, Bickel, Ebert, Kuziemko, Lee, and Ma]
- Extracurricular participation and character development

[coladarci, Cotton, and

Wasley]

- Attendance rates

[cotton]

• Students at "Right sized" elementary schools have:
- Reduced feelings of alienation and loneliness

[National Clearinghouse for

Educational Facilities].

- Increased respect towards fellow students
- Stronger student engagement ..

[Meier].

• " ... As school size decreased, school connectedness increased" [Cotton, McNeely,
and Hulling]

Positive concept of school and better understanding of the value of
education

• Reduced incidences of "bullying" through greater parental
involvement (Ma, National Centre for Educational Statistics, and Zane].
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- Relevant Literature Value To the Student - continued

'

•

From the reviewed literature, large sized schools did not enhance the quality of a
student's education at the elementary level.

• St. Gregory provides an excellent academic value to students
• Promoting such a school will attract students and families - success breeds
success
St. Gregory (pop. 315.5)

St. Peter (pop. 353)
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- Relevant Literature Value To the School Board

• Class disruption, theft, aggressive behaviour, and
substance abuse are all less likely in right sized
elementary schools [cotton] •
• School safety is higher

[NationalCentreforEducationalStatistics,Zane,

Meier, Duke and Williams] •

• Higher levels of teacher commitment and sense
of responsibility for student learning [Lee, Rosenblatt].

• "Cost efficiency is no longer justification for
large schools .... small schools are more efficient

and cost-effective," [Leithwood and Jantzi]

I
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- Relevant Literature Value To the School Board

· • WECDSB has provided 2013-2014 estimated cost per
pupil [minutes of 2nd public Tecumseh ARC meeting]:
- St. Gregory - $7,216
- St. Peter - $7,346 ($130, 1.018x St. Gregory)
- St. Pius - $7,404 ($188, 1.026x St. Gregory)

• Fraser Institute Ratings (ratings across Ontario):
- St. Gregory- top 9.1 percentile
- St. Peter - 28.4 percentile
- St. Pius - 55 percentile

• Cost and academic performance:
- St. Gregory provides exceptional value to the school

board
Slide 9

- Relevant Literature Value To the Community

• Stronger link between the student and the community
[ Leithwood and Jantzi].

• Students at right sized elementary schools develop a
positive attitude and commitment to their community [was1ev
and Lear].

• St. Gregory community involvement
-

Music program at nursing homes and community living
Raking leaves for residents of Tecumseh
Rock band performances on Camp Day at Tim Horton's
St. Vincent de Paul
And many others ....

• St. Gregory School provides many benefits to the local

communities
Slide 10

·.

Summary
• Acknowledge and appreciate community input to
the WECDSB and Tecumseh ARC
recommendations.
• WECDSB recommendation lacks value to the
student (criterion weighted greatest)
• Consolidation of St. Gregory at St. Pius, resulting
in significantly larger institution, WILL NOT
BENEFIT STUDENTS, TEACHERS, SCHOOL BOARD,
AND COMMUNITY.
• Specific to St. Gregory School - why change an
exceptionally performing elementary school?
- A model school to BE EMULATED

• With a $10.6M surplus, investing in such a
stellar school like St. Gregory, will benefit all
Slide 11

References
[1]. WECDSB Mission Statement. Retrieved November 10, 2013, from
http://www.wecdsb.on.ca.
[la]. Minutes of the 2nd public ARC meeting, Tecumseh Area. Retrieved December 17,
2013, from http://www.wecdsb.on.ca.

[2]. Ontario Catholic School Trustees' Association (OCSTA). 2013. Bridge Builders.
[3]. School Board Funding Projections for the 2014-15 School Year, Ontario Ministry of
Education, Spring 2014.
[4]. 1st annual State of the Board Address, WECDSB. Retrieved April 14, 2014, from
http://www.wecdsb.on.ca.
[S]. Leithwood K, and Jantzi D. 2009. A review of empirical evidence about school size
effects: a policy perspective. Review of educational research. 79 (1): 464-490.

[6]. Archibald S. 2006. Narrowing in on educational resources that do affect student
achievement. Peabody J. of Education. 81 (4):23-42.
[7]. Bickel R, Howley C, Williams T, and Glascock C. 2001. High school size,
achievement, equity, and costs: robust interaction effects and tentative results.
Education Policy Analysis Archives. 9 (40).

[8]. Eberts RW, Schwartz E K, and Stone J A. 1990. School reform, school size, and
student achievement. Economic review. 26(2): 2.
Slide 12

References - continued
0

[9]. Kuziemko I. 2006. Using shocks to school enrollment to estimate the effect of
school size on student achievement. Economics of education review. 25: 63-75.
[10]. Lee V and Loeb S. 2000. School size effect in Chicago elementary schools: effects
on teachers' attitudes and students' achievement. American education research
journal. 37: 3-31.
[11]. Ma X and Mcintyre L J. 2005. Exploring differential effects of mathematics
courses on mathematics achievement. Canadian J. of Education. 28: 827-852.
[12]. Coladarci T and Cobb C D. 1996. Extracurricular participation, school size and
achievement and self-esteem among high school students: a national look. J. of
research in rural education. 12: 92-103.
[13]. Cotton K. 1996. School size, school climate, and student performance. School
improvement research series. Retrieved November 1, 2013, from
http://educationnorthwest.org/webfm_send/513.
[14]. Wasley PA and Lear R. 2001. Small school: Real gains. Educational Leadership.
58(6):22-27.
[15]. National Clearinghouse for Educational Facilities. 2009. Reducing the negative
effects of large schools. National Institute of Building Sciences. 1-16.
[16]. Meier D W. 1996. The big benefits of smallness. Educational
54(1):12-15.

Leadership.
Slide 13

References - continued
•

,

[17]. McNeely CA, Nonemaker JM, and Blum R W. 2002. Promoting school
connectedness: evidence from the national longitudinal study of adolescent health. J.
of school health. 72: 138-146.
[18]. Hulling L. 1980. How school size affects student participation, alienation. NASSP
Bulletin. 64 (438): 13-18.
[19]. Lindsay P. 1982. The effect of high school size on student participation,
satisfaction and attendance. Educational evaluation and policy analysis. 4: 57-64.
[20]. Ma X. 2001. Bullying and being bullied: to what extent are bullies also victims?
American educational research journal. 38:351-370.
[21]. National Centre for Educational Statistics. 1998. Digest of education statistics.
Washington DC: US Department of Education Office of Educational Research and
Improvement.
[22]. Zane N. 1996. When "discipline problems" recede: Democracy and intimacy in
urban charters. In M. Fine (Ed.), Chartering Urban School Reform. New York: Teachers
College Press. 122-135.
[23]. Meier D W. 1995. The Power of their Ideas: Lessons from a small school in
Harlem. Boston: Beacon Press.

Slide 14

',

.

-

References - continued
[24]. Duke D L. 2002. Creating safer schools for all children. Boston: Allyn & Bacon.
[25]. Rosenblatt A. 2001. Teacher multiple roles and skill flexibility: effects on work
attitudes. Educational administration quarterly. 37:684-708.
[26]. Williams D T. 1990. The dimensions of education: recent research on school size.
The Strom Thurmond Institute, Clemson University: 1-23.
[27]. Walberg HJ. 1992. In Source book on school and district size, cost, and quality
(report# RC 019 318). Minnesota University Hubert H. Humphrey Institute of Public
Affairs.

Slide 15

'}~·

\

SPECIAL BOARD MEETING
Wednesday, Aprll 16, 2014 at 6:00 p.m.
St. Anne Secondary School 1200 Oakwood Dr., SS #3, Belle River, ON
Presentation by: Luciano Carlone and Marlo Bondy
Request for financial data to support Director of Education's Report/Recommendation on t:he
Accommodation Review Study for the Tecumseh Area, including St. Gregory, St. Peter, and St. Pius X
Catholic Elementary Schools.
While Mrs. Bondy and I stand here before you tonight as ii parents of children attending St. Gregory's
School we also stand here as property taxpayer's of the Town of Tecumseh contributing to the
education levy and taxpayer's of the Province of Ontario contributing to the Ministry of Education
budget. I make note of our taxpayer status because we have elected you our Trustees to be stewards of
not only a quality faith based education for our children but also of our education tax dollars. It is our
opinion that the Director's report does not provide adequate quantitative financial information and
analysis for you our elected Trustees to make an informed decision on the recommendation he has put
forward. Additionally the report provides no consideration of the implications for communities and local
economies, two of the four priorities of the Board to which any recommendation is to be measured
against. A proper financial analysis for deciding to close a school should include, but is not limited to the
following:
a) Current costs and revenue under current situation compared to projected costs and revenues, at
least 3 to 5 years out, with assumptions
b) One-time costs such as construction, demolition, moving, and new traffic lanes to accommodate bus
congestion.
c) Opportunity costs such as the loss of property location in a growing community.
d) Incremental costs such as busing, utilities, and increased R&M schedule.
e) Legacy costs such as maintenance and security of closed facilities.
f) Unexpected or indirect costs such as counselling for displaced/distressed children, loss of volunteers,
and loss of fund raising initiatives by CSCs.
g) Unexpected or indirect loss of revenue such as families choosing to leave the Catholic Board or
families choosing to stay within the Catholic Board but re-direct their property tax support to the Public
Board.
Without any significant financial data to support the consolidation of St. Gregory and St. Pius Schools,
we are of the opinion that the Director's recommendation is not justified nor warranted.
Given that St. Gregory School exhibits stellar performance with regards to EQAO scores and exceptional
evaluation within the Fraser Institute report as an elementary school, it is only appropriate that the

r

Board would Invest into St. Gregory School to maintain and potentially further enhance its exceptional
performance. Additionally, further investments into other Windsor/Essex County Catholic Schools to
emulate St. Gregory School's learning environment would also assist with improving performance and
ratings of other Windsor/Essex County Catholic schools. Such investments and enhancements could
have a significant positive impact on the utilization rates within all Catholic schools in Windsor/Essex
County.
Lastly, we ask: What is the greater plan of the Board and how does the closure of St. Gregory's fit into
the greater plan? In the Director of Education's 2013-2014 Strategic Directions and System Priorities he
states: "Post Supervision we will engage our partners in Catholic Education towards the development of

a new multi-year strategic plan which will be unveiled as part of the second annual report on the State of
the Board in January 2015." Why does the Board not have a long term plan now? January 2015 is over
eight months away but yet a school will be closed in the next two months. What is the greater plan and
how does St. Gregory closure fit Into the plan? Without a long term plan the Catholic Boa rd will
eliminate itself through a death of a thousand cuts.
On the basis that that the Director of Education has failed to provide adequate quantitative financial
information and analysis in his report for you our elected Trustees to make an informed decision and
has further failed to articulate how his recommendation fits into a greater long term plan that his
recommendation to close St. Gregory School be rejected.

APRIL 16TH, 2014
SPECIAL BOARD MEETING, WECDSB
ST. ANNE HIGH SCHOOL

By Maria Mccann
First of all, I would like to say thank you for giving me the opportunity to
speak this evening. This is a difficult time for all and I would like to acknowledge
and say thank you to the Director, Trustees and Administration for your patience.
I also want to thank Tecumseh Mayor McNamara, Councilor Dorion and their staff
for their support. There was always a representative of the Town attending our
SOS meetings.
I would like to also thank the Administration for making St. Gregory School
take part in an ARC process.

As the secretary of St. Gregory Parent Council for

the last 6 years, our goal has been to involve our parents. With this ARC process,
we have engaged our parents to a whole new level and this process has helped
galvanize our school community into a stronger family who stands together
united with the same goal of providing what is best for our children and to save
our school family.
As I previously said in the past, we mean no disrespect to any other school.
We recognize that there are many good things happening in other schools.
However, we can only talk about what we know and from our own personal
experiences at St. Gregory School. I have heard comments that there is a public
perception by some that St. Gregory parents are bullies and offensive. We
apologize if we have given you this impression and if we have offended anyone.
We are a group of passionate individuals who deeply care for what happens to
our unique school community. We are a tight knit family and we want to remain
that way.

J

We are a family of amazing principal, secretary, teachers, EA, support staff,
janitors, parish staff, parents and students who work together to make each day
special for our students, staff and the community around us. When we are not
busy fighting for survival; St. Gregory family, lives each day by showing God's
mercy in our words, in our actions and in our prayers both within our school walls
and outside in the community at large. We are family and hopefully by the end of
my presentation you can understand why we are so passionate.
There are two items I would like to tackle tonight: one is French Immersion
and the other is how St. Gregory School emulates and perpetuates the Catholic
values by which our Board is founded on and what makes us a unique family to be
replicated.
One of the Tecumseh ARC recommendations was the introduction of a
French Immersion program to one of the Tecumseh ARC schools. The Director's
response states that this is not a good option because we would be competing
against Sainte Marguerite -d'Youville and Sainte Antoine. We believe that th is
would not be competing because these two schools belong to the French Catholic
Board and are full French. The other concern is competing with other schools in
our Board. Out of 38 elementary schools, only four are French: Christ the King in
South Windsor, St. Anne's in central Windsor, Queen of Peace in Leamington and
St. Mary's in Maidstone. Out of 9 secondary schools, 4 have French Immersion
programs: Cardinal Carter in Leamington, St. Anne's high school in Lakeshore, St.
Joseph's HS and Villanova high school. Out of these four high schools, St. Anne's
High School is the only high school that does not have any of its feeder schools
with a French immersion program. As a parent volunteer on St. Anne's High
School Pa rent council, this concerns me because in order for St. Anne's High
School to sustain and grow their French immersion program, I believe it should be
imperative to make either St. Piux or St. Gregory a French immersion school.
According to an article posted in the Windsor Star on April 41h, 2014 states that
French immersion programs at Canadian public schools outside of Quebec have
increased by 28% since 1991. The Greater Essex County District School Board has
had an increase of 35% in their French immersion program since 2011. Essex
County is in a good position as we have the room to accommodate all the request

for French immersion while the rest of Canadian cities have to have lotteries
because the demand exceeds the spots available. In the same article a public
board spokesperson said that the high demand for French immersion has caused
capacity issues at some schools. We can see that with the two new public schools
Vista and Lakeshore Discovery who are overcapacity and are using portables and
are having additions planned even though they have just been built in the last
couple of years. We believe that this option should be looked at seriously.
If I would include all of our personal stories about why St. Gregory School is
family, I could write volumes. For tonight's purpose, I am only going to talk a bout
one story. It is a story of a man's love for his wife of 42 years and the school that
gave the gift of a Christmas miracle. I had the pleasure of spending two hours last
night interviewing this man whose name is Gary for my presentation. When I left
his home, I was more proud than ever in being a St. Gregory School parent. In
December 2011, on the last day of school before Christmas holidays, Gary called
our school asking for a group of students to sing Christmas carols. The principal
was very uneasy about accommodating him as it was such short notice. But she
went with her gut instincts as well as her Christian values and granted this
request. In less than 30 minutes, the students were assembled on the side walk.
Gary pulled up in his car, rolled down his window and the students sang Christmas
carols to his wife. A short while after he had left the school to go home, the
principal, our parent council Chair and students took all the poinsettias that were
around the school and the food trays that we had and brought them over to his
house. He was so impressed by the kindness shown by our school in granting his
wife's dying wish that he asked the grade 8 students to sing at her funeral. She
passed away on January 31, 2012.
If you attended the

3rd

public ARC meeting, you may remember me talking

about this story. What I did not share with you that evening is that Gary hated our
school. A couple of years ago we had a problem with asphalt falling apart and kids
throwing it in his yard. One day Gary got really mad and picked up a whole bunch
of pieces and put it in a box and placed the box on the principal's desk. Kids were
afraid to go near his property. I remember my children coming home and telling
me that they lost their ball in the mean man's backyard. One of my children once

3

even asked me to go to his door and ask for the ball back and I told my son that I
wasn't going to go talk to the mean guy. Gary told me last night that if the school
was burning down he would bring a fan to help it burn down faster.
Then a Christmas miracle happened. The current principal, knowing the
·past history decided to demonstrate what Catholic education is all about. She
decided to show mercy and forgiveness and in so doing many lives have been
transformed. Gary was so appreciative of how our school showed love and mercy
towards him and his family that he has come to the school many times for visits.
He has given the students a plague to say thank you. On his wives birthday on
April 24, 2012, he bought pizza for the whole school and they all gathered
together and had a party in her memory.
The students have reciprocated his kindness. On his wedding anniversary,
February 14, 2012, Gary was told to go to the back of his fence. He didn't know
why but he went. He was met by a teacher and a group of students who gave him
a package of Valentine Cards written by the students and a plate of cookies he
could eat as he opened his cards. This was his first anniversary without his wife
and the students didn't want him to feel alone.
Gary told me last night that "we Catholics have the market cornered on
kindness." When the school planted trees at the back of the property, one tree
was planted in her memory. For the month of January 2012, students would run
up to Gary's property, wave to his wife as her bed was near the window. They
would check up on her and report back to the principal on how she was doing.
This happened couple times a day for a month. The whole school community
gathered around this couple and adopted them into our family. Last night he told
me that there isn't anything he would do for St. Gregory School community and
he is here tonight showing us his support.
In the Director's First Annual State of the Board Address, entitled "Engaging
our Future", it states that "faith formation tops our list of priorities as a Catholic
School System. It is the critical component at the epicenter of all we do." St.
Gregory is a living example of how we place faith formation at the epicenter of all
we do. There is something magical about St. Gregory School. This Christmas
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miracle is one example of how we live out our Christian values in our community.
Not only do we emulate Christian values but we also perform academically. As
you have seen, our EQAO scores are above the Board and above the Province. We
are also ranked 276/3030 schools putting us in the top 9.1 percentile in the
province. Why would you want to close a school that performs so well? We are a
vibrant school. The reason why we achieve so well is because we work very well
together and that we are a family.
These possible school closures are damaging the confidence towards the
Board. Instead of closing right sized schools, we need to work together to find
solutions to solve the problems. One is low enrollment but I am sure there are
other problems that need to be addressed. One question would be: how many
kids are in the public system that would really belong to the Catholic Board? Why
these students did choose to go Public? I have had discussions with several
families in the past trying to convince them to stay in catholic education but they
didn't and they haven't returned. When Bob Upgreen talked to the Board,
administration, staff and parents in 2011 he talked about giving a WOW
experience to the staff, parents and students. We need to co-operate together to
find solutions because by making decisions that are upsetting to parents, further
ruins the confidence in the Board and gives ammunition to those who feel we
should have one Board.
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Windsor-Wessex Catholic District School Board
Special Board Meeting
Wednesday, April 16, 2014
Delegate: Mrs. Cynthia Villella, St. Gregory School, Co-Chair, St. Gregory CSAC
Good Evening, Mr. Picard, Elected Officials and Board Members.
My name is Cynthia Villella and I come before you tonight as a parent and a community member of the
Tecumseh family of schools to strongly advise against Director Picard' s report to consolidate students of St.
Gregory School with St. Pius school at the St. Pius site. As Co-chair of our Catholic school advisory
committee, I have been closely involved with the ARC and I have also been an active member of the Save
Our School Parent Committee that speaks to you all tonight.
A list of priorities set forth by you, the WECDSB, clearly states that recommendations would be formulated
to include all of the following:
• Value to the student
• Value to the school board
• Value to the community
• Value to the local economy
The concern that I would like to address is the increase in bussing that will be required at St. Pius to
accommodate all of the students. Currently St. Gregory and St. Pius use 3 and 4 buses respectively. To
transport the St. Gregory's students safety to St. Pius, it is accurate to state that ALL of the students will be
requiring bus transportation. A small number of students that are currently at St. Greg's that will be within
ambulatory boundary really just counter balance the number of students St. Pius currently has that get self
transported ... therefore the needs for bussing will increase at St. Pius by 110% .... to a total of 9 buses.
At a cost of $40,000 per school bus that comes to an increase of $120K per year for bussing alone.
Also the cost per student is greater at St. Pius by $188, increasing the annual cost of adding 334 St.
Gregory's students by $62,800. A combined total with bussing of$182,800 per year. We appreciate that
these numbers may have been considered, but is the Board's solution to balance them out, relying on laying
off teachers, administration support or custodians?
My concerns however go well beyond cost .... .it is about the safety of our children, not only arriving on the
bus, but those walking to school and being driven. Lacasse Blvd. is a very busy through street that has had 4way stops added at St. Thomas due to the danger of the volume and nature of it being a school di strict. There
is currently very limited parking available for staff and visitors, how will more vehicles be accommodated?
In 1997, during St. Pius' last expansion, it was documented in town minutes that construction of a proper
bus bay was to be done to safely load and unload our students. However, today, 2014, there still does not
exist a bus bay, but just a curb cut-away on Lacasse and the buses are to pull through an already full and
small parking lot. Vision on Lacasse is impaired during these busy times in the morning when 3 buses are
arriving .... what is going to happen when you triple that number. It has already been confirmed that
staggering bus arrivals will not be an option due to the distance they will be travelling.
Kiss and ride is currently done off-site at neighbouring Lacasse Park .... as a parent, I want to be able to know
that my child is securely on school property when they are dropped off. .. this is not ideal but in place .. We do
not feel that value to the student has been considered or appreciated if specific promises were made back in
1997 that still have not been fulfilled and now the same problems addressed are going to be compounded
with additional buses.
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In addition to my concern of safety regarding bussing, I also have a concern about the Accommodation
Review Process, which the Windsor Star writes today .... that the Ministry of Education will re-examine.this
process. We all appreciate that schools running well below capacity are a hindrance and financial burden to
the budget, but the problem is not being solved by fragmenting and isolating communities that have very
viable and academically successful programs and fixing these silos independently of looking at the WHOLE
body.
Why is the priority not to look at the school buildings that are deemed not suitable for repair and address
them first. ... these parents and students are aware of the situation and sensitive to the objectives and open to
better options in most cases. But to isolate schools and communities that don't have problems is does not
"make sense". Status quo does have a place in this process ..... it is unreasonable for your goal to be to close
I or 2 schools within every family of schools you choose to review in any given year ..... are communities are
worth more than a lottery pick of who will be unlucky enough to fall within this process next year!
Back in September, when this process started ..... we as parents and community members were sceptical of
this process. There were strong rumors that supported that a decision to close St. Gregory was already made
and those of us that voiced this concern were sternly put in our place. Numerous times over the last 8
months, both verbally and in print it has been stated:
... The Accommodation Review Studies are in place for administration to put forth recommendations and to
welcome community input, public feedback, and promote discussion. This invited input is used to amend or
develop alternative options. We have made this easy for you, as we have come together, township, parents,
community partners, educators and developers and have exchanged ideas and goals for this community ... all
of which require ALL three schools to remain status quo. Despite being passionate about our cause, we have
remained objective, goal oriented, professional, respectful, and first and foremost, innovative to assist you in
the process of sustaining both St. Gregory and St. Pius. We have embraced this ARS and used our Catholic
and Christian values to build an even better community ..... we TRUSTED you with this process .... now
TRUST us with these ideas and concrete attainable solutions! Let our work and the work that we can do in
collaboration with you be a superb example to our children and to other communities of what can be
accomplished as a result of this process.
We TRUSTED you, now you have to FAITH in us!

SPECIAL BOARD MEETING
Wednesday, Aprll 16, 2014 at 6:00 p.m.
St. Anne Secondary School 1200 Oakwood Dr., SS #3, Belle River, ON
Presentation by: Patricia Bornais and Buck Sleimen
While I understand and acknowledge that boundary adjustments are not considered in the ARC process,
it is incumbent upon all of you, our elected Trustees to consider all options before making a major
decision like closing a school. In this instance, moving boundaries is a cost efficient solution in so lvlng
the lack of student utilization at St. Pius and the OVERCAPACITY issue at L.A. Desmarais.
Boundary reviews have been used and continue to be used to contribute towards assisting with school
enrolment issues. The use of boundary reviews and re-alignments was indicated by the Board in i1:s
2013-2014 Strategic Directions and System Priorities to be an effective method of addressing
changing demographics.
MAP - I would like to start by reviewing the school boundary map [which has been provided to you]. I
am a visual person and if you are like me a quick look at the boundary map while considering the
following facts will lead you to the conclusion that a boundary adjustment is a cost efficient solution to
the lack of student utilization at St. Pius and the OVERCAPACITY issue at L.A. Desmarais.
L.A. Desmarais has multiple portables and has a capacity of 336 [2013 Watson report] with projected
utilization rates of 130%, 140%, 147%, 152%, 148%, and 146% over the school years of 2014/2015
through 2019/2020, respectively [2013 Watson report]. The nearest school to accommodate the excess
students is St. Pius which is under capacity. L.A. Desmarais students living east of Banwell are
geographically closer to St. Pius. H.J. Lassaline, the school west of L.A. Desmarais, currently has
utilization rates of 98% and projected rates of 102%, 105%, 109%, 110% and 110%, for the school years
of 2015/2016 through 2019/2020 [2013 Watson report]. A thorough boundary review would certainly
assist these schools which are under- and over-capacity. This has not been considered in the WECDSB
report.
It Is obvious that the boundaries must be move to support and accommodate the St. Pius under
capacity problem. The solution is there, black and white; the board must consider a major undertaking
of boundary adjustment. "Does this make sense"?
A boundary adjustment creates balance between schools. In the director's report, It is projected that
the current St. Gregory School will see an increase in enrollment. If St. Gregory were to close, what
school will take up the projected increase? Would St. Pius not be operating above full capacity?
In Closing: Your recommendation states that the Ministry's SBEM initiative must look to consolidate
schools where It is possible to do so without lowering programming standards or diminishing
opportunities for students. Does your recommendation not contradict this initiative? Does a
combined elementary school with over 800 students and portables not result in lower program
standards and diminish opportunities for students?
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Speech for Board Trustees

April 16, 2014

Good evening, my name is Don Rodzik and I along with my wife Amber am parents to 3 boys
who attend St. Gregory in the Grades of 6, 4 and 1. Like many parents here today, we are
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extremely disappointed with''
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d'1odecision to not follow the recommendation of the
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ARC committee and unilaterally i:Rake tlu1 eleeisieR to close St. Gregory and merge it with St.
Pius.

I want you think back to when you first decided to be a School Trustee. Did you sign up to be a
Trustee to close schools? I am inclined to say "NO". I am sure the reason why you decided to
dedicate your time was so that you could assist others within the Catholic Education system,
the students, parents, facilitators and administration in the ward which you represent. I hope it
was to advocate and promote Catholic Education and to provide support to the Board and its
students in order to increase the quality of education within Windsor/Essex County.

The Director has put forth a proposal for consideration that focuses purely on saving
money. As a taxpayer, I do not discount the necessity to be fiscally responsible. However, we
must rationalize at what expense are we willing to jeopardize this responsibility, and are we
succumbing to a short term gain for a long term loss.

Taxpayers and constituents expect that their tax dollars are to be spent responsibly, with a reasonable
return on their investment into the province for the betterment of the community in which they live and
to provide and improve on the essential services that tax payers and community members hold dear to
their hearts as fundamentals to our society.
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We as taxpayers and constituents who have chosen Catholic Education to service our children's future
are deeply concerned. We are concerned because the Director has chosen to consolidate Catholic
Education in the community, where short term rationales outweigh the long-term benefits.

Currently, St. Gregory is marginally under utilized. In any other industry, 80% capacity would NOT be
seen as a factor for closure of a facility. More importantly, the Board's own data indicate that within a
reasonable period of time St. Gregory will return to 100% capacity. This begs the question -WHY
RUSH?

We as tax payers, your constituents, are petitioning you to Fight for Catholic Education - to stand up for
WHY you decided to be a trustee in the first place. To promote the benefits of Catholic Education, NOT
consolidate it to improve surplus budgets. A solution is viable here, but the only thing it needs is
TIME. The Catholic Education system teaches of the necessity of having Faith in the Lord our God. We,
the parents, the children, members of this community and Tecumseh taxpayers have this FAITH, and we
have FAITH in you, our Trustees to make the right decision.

The St. Gregory community and Tecumseh taxpayers have united to find a solution that will assist in
balancing the Boards fiscal agenda through Community partnerships and at the same time extending the
potential closure of St. Gregory to allow for planned growth within the community to boast
enrollment. As a tax payer, the last thing anyone should want is to scrap a valuable provincial asset that
produces a quality product. As you have heard today, St. Gregory ranks amongst the top schools in
Ontario. It is what tax dollars are collected to promote, it's a model for the rest of the system to
emulate.

I understand that over the last several years the Board and Trustees have been bogged down with
finding ways to control cost. I applaud you all for being firm on many difficult decisions that have
allowed you now to be in a much stronger financial position, a surplus position. But before you make a

decision on St. Gregory, I again ask you to re-think WHY you decided to be a Trustee. Was it to close
schools and consolidate Catholic Education, or was it to FIGHT for its survival? In St Gregory's case,
there is an option. If we continue down the road of closing schools for short term gains, we will be
heading toward a greater consolidation. A consolidation that will eventually end taxpayers right to a
quality Catholic Education system, such as St. Gregory.

In the spirit of this most important week in the Catholic religious calendar, let us join together to resolve
and to reconciliate in the interest of the Children. Decisio.ns will be. more clear when all trustees a re
given time to review all options and discuss them openly. Therefore, after hearing the proposals spoken
here tonight and based on the logical information provided, WE HAVE FAITH in YOU, our Trustees, that
you will see the LIGHT within ST. Gregory School and its Communith as a beacon for FUTURE GROWTH.
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A quality, faith driven school, ENGAGED IN ITS FUTURE, servicing its taxpayers at the highest level.
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