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WECDSB Equity Action PlanMission / Vision



“You shall love your neighbour as yourself. There is 
no other commandment greater than these”.  
  

-Mark 12:31

“You shall love your neighbour as yourself. There is 
no other commandment greater than these”.  
  

-Mark 12:31

Fulvio Valentinis
Chair of the Board of Trustees

Emelda Byrne 
Director of Education

"Ensuring equity is a central goal of Ontario's publicly funded education system, as set out in 
Achieving Excellence: A Renewed Vision for Education in Ontario (2014). It stems from a 
fundamental principle that every student should have the opportunity to succeed personally 
and academically, regardless of their background, identity or personal circumstances."  

Ontario's Education Equity Action Plan, 2017
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WECDSB Equity Action PlanMessage from the Director and Chair of the Board

This is the response that Jesus gave to one of the scribes in the temple in Jerusalem when 
he was being questioned about the most important commandments, and more than 2,000 
years later, it still resonates as one of the most paradoxically simple, yet complex of His 
edicts.

The words of this directive are simple; putting them into practice is often the most 
complicated part.

As a Catholic education community that incorporates the fundamental teachings of the 
Gospels into both its curriculum and its everyday practices, we believe that loving your 
neighbour as yourself is an indispensable requirement to ensure that every single student 
who enters our schools has an equal opportunity to grow academically, emotionally, and 
spiritually, regardless of background, identity or personal circumstances.

That’s why our new  is so critical to our mission. Its aim is to make Equity Action Plan
loving your neighbour - and creating a more equitable world - a little less complicated, and a 
lot more real.

In the following pages of this plan, you’ll see some very specific practices we’ll be 
reinforcing in our schools, our classrooms, and our offices that will impact the way we lead 
and govern ourselves, and ultimately inspire an organizational culture shift that focuses 
more heavily on equity, inclusion, fairness and justice.

Many of these actions are things we’ve always done, but formalizing them in this document 
is extremely important. It makes them real.

It’s going to be up to all of us to put the plan into action and to hold each other accountable 
to ensure that we are living up to the standards that we’ve set for ourselves by creating this 
document.

Through leading by example with this action plan, we’ll be modelling the kind of behaviour 
that we hope our students will eventually follow as they go on to create a more fair, just and 
equitable world for all.

We hope that you will read the plan thoroughly and do whatever you can, wherever you are, 
to bring it to life, and to help us make it real.
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Background: 

Expected Outcomes:

The Windsor-Essex Catholic District School Board 
recognizes that all people are created equal, in the 
image of God, each with inimitable characteristics 
deserving of dignity (Genesis: 1:27). In accordance 
with the Church's teachings, it is the policy of the 
Board to provide, within its denominational

Identify and eliminate biases, systemic barriers and discriminatory practices.

WECDSB Equity Action PlanBackground

A: Ontario Equity and Inclusive Education Strategy 14  & Ontario's Equity Action PlanA: Ontario Equity and Inclusive Education Strategy 14  & Ontario's Equity Action Plan

Our Equity Action Plan outlines what the WECDSB will do, with intentionality, at all levels of the 
organization to ensure that equity permeates in our classrooms, school communities, and 
central offices. In a Catholic learning community, equity and inclusion are a moral imperative. 
Our three-year Equity Action Plan demonstrates our commitment to ensure equity at all levels of 
our system, and is modelled on Ontario's Equity and Inclusive Education Strategy (2009) and 
Ontario's Education Equity Action Plan (2017). Ensuring equity stems from the fundamental 
principle that every student should have the opportunity to succeed personally and 
academically, regardless of background, identity or personal circumstances. While important in 
and of itself, equity is also necessary to realizing all other elements of our renewed vision, from 
achieving excellence, to promoting well-being, and enhancing public confidence in our 
education system. It is a critical component of our commitment to the success of every student 
and child in Ontario. 

The Board recognizes that any form of social or cultural 
discrimination is incompatible with Catholic moral principles. The 
Board recognizes that the school system gives pre-eminence to 
the tenets of the Catholic faith, congruent with the protection 
afforded in the Ontario Human Rights Code, the Constitution Act, 
1982 and confirmed in the Canadian Charter of Rights and 
Freedoms.

constitutionally protected rights, in all its operations an 
educational environment, which continues to support diversity 
within its Catholic community.

Ensure accountability regarding the Board's commitment to equity and 
communicating with the public.

Ensure inclusive community partnerships and engagement.

Support positive learning and workplace environments where all students 
and staff are safe, supported and accepted.
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PROMOTING EQUITY, DIVERSITY & ANTI-RACISM

WECDSB 

As a WECDSB community of learning, to identify, address and 
dismantle systemic barriers so that all students have equitable 
resources and educational opportunity for both student well-
being and achievement.

To provide a learning 
environment where all students 
feel safe and encouraged to 
reach their individual potential 
by understanding who our 
students are and their lived 
school experiences.

To enhance data collection and 
performance measurement to 
improve the achievement of and 
well-being of all students.

To identify barriers in order to 
address discriminatory biases in 
order to support equity, student 
achievement and well-being 
through evidence-informed 
decision-making.

To provide professional 
development opportunities for 
employees in equity and 
inclusive education.

To embed educational 
resources and encourage 
educational experiences where 
students can see themselves 
and the relevance of what they 
are learning.

The Board will endeavor to identify and remove 

discriminatory biases and systemic barriers that 

may limit the opportunities of individuals from 

diverse communities for employment, mentoring, 

retention, promotion, and succession planning in 

all Board and school positions. 

EQUITY GOALS:

This will assist in developing a workforce that is 

capable of understanding and responding to the 

experiences of the diverse communities within 

the Board’s jurisdiction.
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WECDSB Equity Action PlanBackground

- Pope Francis

“We are called to live not as one without others, above or against 
others, but with and for others” 

serves as a roadmap for creating learning and working environments 
where all students and staff are safe, supported and accepted. 

The WECDSB Equity Action Plan

School and Classroom Practices1

2

3

4
and Reporting
Data Collection, Integration 

Positive Culture and Well-being

Aligning with Ontario's Education Equity Plan (2017), 
the plan focuses on four key priority areas:

Leadership, Governance and 
Human Resource Practices
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School and Classroom Practices1
Equitable school and classroom practices are essential 
to the creation of a learning environment in which all 

students and staff experience the richness of diversity.

The identification of and removal of 
existing systemic barriers and avoidance 
of such barriers as we develop new 
policies and programs.

Implement teaching practices and 
curriculum that reflect and are responsive 
to the needs and realities of all students.

Increase parent engagement 
opportunities in equity and inclusive 
education, by identifying strategies to 
reach parents who may be disengaged 
from the education system.

Raise awareness and understanding 
about the impacts of equity and diversity 
on student well-being and achievement 
and support educators in using culturally 
responsive practices.

Provide training around teaching 
practices and curriculum that reflects the 
diverse needs and realities of our student 
population.

Provide support to school administrators 
in developing School Improvement and 
Equity Plans.

Seek out and honour the voices of 
students and families as active 
participants in their school communities 
(ie. student summits, parent engagement 
sessions).
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2

Leadership is essential in the achievement of equity. 
As articulated in the Board's Mission Statement, we as 

Catholic servant leaders are, “Called to KNOW every student, 
to INSPIRE them to follow the example of Jesus, and to 

EMPOWER them with the knowledge and skills they need 
to live purposeful, meaningful lives”.

Leadership, Governance and 
Human Resource Practices

Establish ongoing equity, inclusion and 
human rights training for staff, school 
and system leaders.

Enhance diversity in the recruitment, 
hiring and promotion of educators and 
school and system leaders.

Establish formal structures and 
processes to review, promote and 
ensure compliance with Ontario Human 
Rights Commission (OHRC) and related 
legislation on equity and inclusion.

Provide equity and diversity training 
for managers, supervisors, and 
school administrators.

Enhance diversity in our recruitment 
and hiring processes for all employee 
groups.

Support racialized students in our 
secondary schools through the hiring 
of Graduation coaches for Black, 
African and Caribbean students.

Provide human rights training to 
system leaders.
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3

Guided by our Catholic Teachings and our Faith,
the Board will work with school, home and parish

to nurture, enhance and sustain a culture of equity, 
inclusion, fairness and social justice.

Positive Culture and Well-being

Apply an equity, inclusion and human 
rights perspective to all internal 
structures, policies, programs and 
practices in collaboration with 
community partners.

Seek opportunities to address student 
well-being and achievement 
challenges faced by specific groups 
(students experiencing poverty, 
racialized students, newcomers, 
students with special education needs, 
Indigenous populations, those that 
identify as 2SLGBTQ+) due to their 
unique context and attributes.

Develop professional development 
plans for providing human rights 
training to senior administrators and 
trustees.

Prioritize the review of board policies 
and procedures with an equity lens to 
help eliminate systemic barriers and 
allow for more equitable opportunities 
for students.
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4
In order to ensure equity, we must understand 

who our staff and students are.

Data Collection, 
Integration and Reporting

Develop a consistent approach to the 
collection of voluntary identity-based 
student data and its use in 
supporting student achievement and 
well-being through evidence-based 
decisions.

Communicate to stakeholders the 
importance of voluntary self-identification 
data collection and its outcomes.

Engage students and parents in the 
collection of voluntary self-identification 
data.

Work with sub-committee leads 
(Indigenous Education; Mental Health; 
Equity, Diversity and Inclusion) to co-
develop and integrate actions for the 
Board’s Improvement and Equity Action 
Plans.



Achieving Excellence: A Renewed Vision of Education 
in Ontario (2014)

Learning for All: A Guide to Effective Assessment and Instruction 

for all Students, Kindergarten to Grade 12 (2013) 
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Resources

WECDSB Alignment
Promoting and Supporting Equity & Inclusion Within a Catholic 

Community Policy (2020)

WECDSB Strategic Direction and System Priorities (2022)

WECDSB Board Improvement Plan (2019)

Ontario Equity and Education Inclusion Strategy (2009)

Ontario's Aboriginal Education Strategy (2017)

Ontario's Education Equity Action Plan (2017)
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