D E C E M B E R

2 0 2 0

SAU 61 Office of Curriculum
Curriculum Matters

Misty McBrierty Ed. D
A Boss has the Title, a Leader
has the People
-Simon Sinek

Why Remote?
As the director of curriculum I feel the need to implore the
board to reconsider allowing teachers to teach remotely after the
holiday break. Remote delivery of instruction is not the issue for
why any of our learners are not getting good grades or possibly not
learning. Highly effective instruction is equally as viable in the
remote setting as in the face-to-face setting. Research on teaching
and learning is clear that if we follow the high impact instructional
strategies, create the conditions for learning, and build up our
learner’s self-systems they will learn. Remote or physically in
school is not the determining factor. It also helps our learners
develop really important job/career skills for their futures. Most
careers now have high tech ways they meet and collaborate. We
have structures and systems that are obsolete and the virtual tools
and strategies are critical to building out a system to blend and
ultimately be able to customize for all students simultaneously.
Taking a month off from learning will impact our student’s
achievement negatively. Our teachers want to teach their learners
they just want to be safe in these uncertain times. I feel our
decisions should be made from science and research. It isn’t safe to
be in person after the holidays with all the unknowns. As
educators we want to ensure the safety of our learners and
ourselves both mentally and physically. Allowing a two week
remote learning time does just that.

How to Grade for Learning
15 Fixes For Broken Grades
Grading especially in remote learning has always been a hot topic. It
is important that everyone has the science and research behind the best
practices in grading and reporting. Note that grading is not at all necessary
for learning but assessment and feedback is in the top 10 strategies for high
learning impact. Grading’s sole purpose is to report where a student is in
that moment in time in relationship to what they have to learn.
Unfortunately we currently work in an outdated and archaic system of
grading and reporting compounded with toxic grading practices that lead to
inaccurate data on report cards.
This has become very exposed during remote learning but has been a
problem for all schools using the A-F grading system for decades. This
ultimately has to change to a proficiency/competency-based system when
we have the capacity and tools but we can do better in our current system
with some work and over haul of protocols for grading and reporting. We
are starting to look at the 15 fixes for broken grades at the middle and high
school to address some of these issues. The document is linked above.
Below are some videos from our top researchers in the field to support
everyone’s understanding.
It is important to understand that grades are not a true indicator of the success of
remote learning. We don’t have a valid and reliable system for that yet.
Resource Videos on Grading
Ken O’Connor
https://youtu.be/dGcjhaQuXK8
Tom Gusky
https://youtu.be/sNiA_rmlPAc
https://youtu.be/Le6eevthvgI
Doug Reeves
https://youtu.be/jduiAnm-O3w
Rick Wormeli
https://youtu.be/TM-3PFfIfvI
Marzano
https://youtu.be/cNGajRP41nA
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Creating the Conditions High Impact Instruction
for Learning During the Pandemic and Beyond
1. Don’t put teachers in the position of
having to teach remote students at the
same time as face-to-face students. One
person can’t be good at both things at the
same time sustainably

8. Provide teachers with the time to plan
and have meaningful regular learning
experiences for continuous growth

2. Have blended approach 50% remote and
50% face to face

Myth
We do not need a certain number of minutes
per day/week of face-to-face instructional
time. That has been proven incorrect for
over a decade now. What is needed is high
quality instruction, feedback and authentic,
meaningful tasks to practice, and provide
evidence of learning. That can be done both
in virtual and live learning experiences….

3. Provide effective learning management
technology to provide the appropriate
grading, instructional delivery, and
assessment platform for high impact
learning in a customized structure
4. Remove the time based structures within
schedules, student information systems,
and academic calendars

This paradigm is keeping us from having
adequate professional learning time for our
teachers which would improve the quality of
instruction and is the key factor not time.

5. Use the highly effective strategies for
instruction and motivation/engagement
consistently

Here is a research brief on this:
http://www.ascd.org/publications/research
brief/v3n10/toc.aspx

6. Provide meaningful feedback based on
success criteria
7. Create a critical thinking culture that
focuses on cognitive and social
emotional learning not grades!!!!

https://files.eric.ed.gov/fulltext/ED558372.
pdf
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Preliminary Work

Preliminary Work
o Address immediate business and organizational
issues
o Build leadership capacity
o Build harmonious relationships with staff
x Ensure that the board of trustees understands and
supports the reform efforts
x Improve instructional practices
o Seek out research-based practices and outside
perspectives
x Engage key stakeholders in a jointly developed
strategic design

Strategic Design process in January has now 75 + people
committed to participating in the process. We were able to get 12
students from the high school to participate, which is very exciting.
Thank you to the high school staff for working with those students.
They are critical to the success of this process. December 18th
materials for the event were sent digitally to all who have
confirmed they will be there. We do have some hard copies
available for pick up at the SAU and we would be happy to mail
printed copies for anyone who may need them. Please let us
know. This is very exciting and we all look forward to a positive
design experience with our stakeholder groups.
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Curriculum Updates

The teachers voted to adopt the Collaborative for Customized Learning progressions. Math,
ELA, Science, Social Studies, and World Language are content areas the CCL group is revising
this year and we have representatives from each building who have volunteered to be part of the
revision work. This will be very helpful when we start putting teachers in vertical meetings to
edit for our district.
Once we have a finalized set of progressions for each content area, complex reasoning, and
social emotional learning they will be housed in a learning management system and used to
design instructional experiences, assessment, grading, and reporting. To use these to their full
capacity a learning management system will be needed.
The timeline for all of this is TBD with staff after the strategic design process is complete.

DECEMBER 2020

Hattie’s Factor Related to Student
Achievement (Updated 2018)
Here are the top 16 High Impact Factors according to John Hattie’s
newest research:
1. Collective Teacher Efficacy
2. Self-Reported Grades (Students Tracking their own progress)
3. Teacher estimates of achievement (Classroom Assessment)
4. Cognitive Tasks Analysis (Higher Reasoning Process used,
higher gains)
5. Response to Intervention
6. Piagetian Programs (These follow the brain’s stages
of development)
7. Jigsaw Method (Collaborative information gathering
and discussion strategy)
8. Conceptual Change Programs (Connecting New
Knowledge to prior knowledge with the 4 steps: Identify
misconceptions, Create cognitive dissonance, Make clear the
correct conception, Have student engage in what teacher has
told them)
9. Prior ability to build on
10. Self Efficacy
11. Teacher Credibility
12. Micro-teaching/video review of lessons
13. Transfer strategies
14. Classroom discussion
15. Scaffolding of content
16. Deliberate practice

