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Tasks/Events/Trainings…
What is the curriculum director
doing?

Curriculum Matters
Thank you to all the staff and students that have welcomed me to the
district. It has been a pleasure to get to know everyone.
It has been a busy start to this new school year and my new role. We hit
the ground running and thanks to the former curriculum director the
STAR platform was completely set up and I only had to update students
and assign products. The teachers have begun doing their universal
screening. We are getting the Exact Paths set up to work with STAR so
teachers who are interested can utilize this tool for further differentiation
in the classroom.
I have been scheduling meetings with all the staff across the district to
get to know them and learn. My goal is to have met with most if not all
of the staff at least once over the next few months.
A staff survey was also sent out on 9/17 to collect additional
information about the district. So far the responses have flooded in and I
should have some great information to share.
Our district focus this year will be in the area of social emotional
learning. It is the critical component for all of us to thrive, be engaged,
and behave productively. It is one of my passions as a human being and
educator. This is the underlying area that holds the solutions to many of
the social and academic issues our children face. Without our children
having strong self-systems and conditions in which they can thrive
learning won’t happen. In the following pages you will find resources on
this topic.

9/10/19 Title I Training
9/12/19 Regional Curriculum
Meeting (Exeter, NH)
9/23/19 Homeless Liaison
Training
9/30/19 I4See Training
10/1/19 NEASC Training at
FHS
10/9-10/10 2019 NEASC
Portrait of a Graduate Training
10/17/19 Regional Curriculum
Meeting
10/29-10/30 2019 NHSAA
Innovation in Learning
Conference Concord, NH

Education Update
If we can share our story with someone who
responds with empathy and understanding,
shame can’t survive – Brene’ Brown
Curriculum Director Entry Plan
I have published an entry plan that was sent out to staff on
September 3rd. You can access the entry plan here (be aware you
need to download into PPT or you will not hear the sound):

https://drive.google.com/open?id=1SPfSqWrst9YWL
-J-ZiScib0JWroyMOu6

SOCIAL EMOTIONAL LEARNING
DISTRICT FOCUS

Resources

Ross Greene: Lives in the Balance Website
https://www.livesinthebalance.org/
(His work is transforming how we work with kids who
have challenges. Suggested reads: Lost at School and
Raising Human Beings)

https://casel.org/what-is-sel/
Collaborative for Social Emotional Learning

https://brenebrown.com/
Brene’ Brown Website

Our wildly important goals for the district this year will be in the area of
social emotional learning. These goals will be focused on supporting our
teachers in creating a culture for social emotional growth and how to
instruct and give feedback on those skills that when developed can lead
to empowerment and high productivity of our learners. There is a lot to
be understood about this topic and a multi-faceted approach that should
be taken systemically to support this effort. We have to start with
shifting the mindset and beginning to understand the structural systems
work we need to do to support this endeavor. I have attached some
resources and links if you are interested in better understanding this
important focus. I will provide each month a new resource for this topic.
Under the umbrella of social emotional learning are the following areas:
Habits of Mind, Restorative Justice, Collaborative Problem Solving,
PBIS (Positive Behavioral Intervention and Supports)
Some of these have been started in the district already such as Leader in
Me at VV, Restorative Justice at FHS, PBIS at HW, and Polly Bath was
also brought into the district.

Video Feature of the Month
https://youtu.be/iCvmsMzlF7o

Brene’ Brown’s Ted Talk on Vulnerability
This is a great video and one everyone should watch. The number
1 form of discipline in our schools today is Shame. To be
sensitive to social emotional learning & health, and trauma
sensitivity we have to address this critical issue. Her feedback tool
on giving feedback is also excellent. Here is the direct link to that
PDF:

https://brenebrown.com/downloads/
2

2
1

Grants
(Title I, Title IIA, Title IV)
Grant Update…

In the 2019-20 Title I grant we have this
budgeted primarily for staff salaries and
benefits. There are 3 areas that must be funded
in this and most likely will be sent back to the
state if not used. They are indirect costs,
homeless set aside, the equitable services
contract cost of students who may attend
private or charter schools that live within the
district and qualify for Title I services. Our
allotment currently is $432,914.56. All is
budgeted currently though we will be getting a
carry over from last years Title I funds and the
amount will be determined sometime at the end
of October or early November. Family
engagement will be a priority this fall.

I would like to meet with board members to
show you the inside of the grants management
system and help you better understand the way
these grants work and are used. Each month I
will feature a grant to share out on.
Featuring….Title I
This grants function is to support disadvantaged
students in meeting high academic and social
emotional standards. We use this grant to
supplement educational programs, professional
development, personnel, family engagement,
summer school, and supporting homeless
student needs.

Interesting Statistics
Maybe stories are just data with a soul…
-Brene’ Brown
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Statistics will be here in next month’s edition of the update once our data is fully collected and
organized.
STAR Data will be the focus in October, State Standardized Testing from 2019 Spring Test in
November
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Topic Feature of the Month
Strategic Design… Why Do This?
When we talk about school redesign to a performance based system
(Competency-based, Standards-based, Proficiency-based) it is important
that everyone understands the components of such a massive
organizational undertaking. In this month’s feature topic I would like to
focus on the preliminary work checklist that has to be accomplished
before we embark on any shift towards this type of system. I have a link
to the full checklist for performance-based systems here:
https://drive.google.com/open?id=11Ui2dXuTQTHiIxbFSMpRbptv9f
nH2afT

and instruction decisions?
§ Where does each of our state/national standards fit within this
listing/outline of “enabling” learner outcomes?
§ What is our vision for a learning system that will allow each learner
to be met at his/her personal learning level each day, and to
demonstrate all enabling and culminating outcomes in the optimum
period of time, a vision that considers our most basic research
regarding student motivation and learning?

Preliminary Work
o

Address immediate business and organizational issues

o

Build leadership capacity

o

Build harmonious relationships with staff

o

Ensure that the board of trustees understands and supports the
reform efforts

o

Improve instructional practices

o

Seek out research-based practices and outside perspectives

§ What are the infrastructure requirements for this organizational
vision to become a reality?
§ How do we make our vision a reality? How do we plan and initiate
change? More specifically, how do we create a need for change, help
everyone to know how change will affect them personally, create a
commitment to the change, create a capacity to change, and create a
support system for the change?
The basic components of this process are built over the course of 1.5-2
days in a summit format with a solid representative group of all
community stakeholders. It works the best when a large group of
students from the middle/high school level are part of the process.
Actually they will make the process. The rest of the group is comprised
of community leaders (Faith, Business, Social Services, Town
Organizations, etc.), parents, staff, all administrators, and all school
board members, usually around 100-130 participants.

x Engage key stakeholders in a jointly
developed strategic design
Strategic Design Process is a process quite different from strategic
planning. In chapter 3 of Inevitable by Chuck Schwahn and Bea
McGarvey this process is explained in a way that is digestible for most
people, especially those not in the field of education. We do need to
formulate a more innovative business model in our educational
organizations but there are best practices in how to do that.

The product from the process will be put into a publishable quality
document that then is approved by the school board as policy. From
this we now have our marching orders and begin setting our yearly
wildly important goals, a compelling scoreboard, budget development
strategies, and marketing and communication strategy.

Strategic Design is not strategic planning. Doing strategic plans we
begin with the needs of the current system that is an obsolete structure
and keeps us managing the box we are in. Strategic design is an
experience that gets us out of the box and freely thinking and creating
sending the organization not to look at the best schools in an obsolete
structure but leapfrogging to an innovative, transformational vision.
(Schwahn & McGarvey, 2012). This process is based on 10 Design
Questions listed below:

This has to be done before any transformational work can occur. Here
are some examples of school system strategic designs.
Strategic Design Examples
https://strategicdesign.syc427.org/vision/learning-growth-vision/
Sycamore IL

§ Do school systems exist to get students ready for life or to get ready
for more school?

http://lindsayunified.cyberschool.com/files/user/1364/file/LindsayLe
ads_StrategicGuide_1_16_2018.pdf
Lindsey CA https://www.lindsay.k12.ca.us/District/Portal/about-us

§ In what arenas do successful adults live their lives, what are the
basic spheres of living?

If you would like to know more about this process there are
facilitators who would be happy to chat with the board.

§ What are the future conditions in each of the arenas/spheres of
living, what will life be like, what will be the challenges and
opportunities?

Disclaimer: None of the work that has been done through the strategic plan
processes, portrait of a graduate, the board goals, and other planning or goal
setting processes over the years would be lost or thrown out with the strategic
design. Much of it could be brought to the forefront in a more meaningful
way under an innovative future focused design process that pushes
transformation of the structures that would make many already great ideas
possible.

§ Given these future conditions in this (each) sphere of living, what
will our graduates have to know, be able to do, and be like to
succeed and thrive in this (each/all) arena/sphere of living? What
must be our learner “exit” culminating “learner outcomes”?
§ How might we analyze, clarify, and otherwise operationalize these
general learner outcomes to the point they can/will drive curriculum
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To end this update I will leave you with this in the spirit of our theme of social emotional learning
and well-being:
If we don’t start doing right by kids with social, emotional, and behavioral challenges, we’re
going to keep losing them at an astounding rate. Doing the right thing isn’t an option…it’s an
imperative. There are lives in the balance, and we all need to do everything we can to make
sure those lives aren’t lost. – Ross Greene Ph.D
BEHAVIORALLY CHALLENGING KIDS HAVE THE RIGHT:
1. To have their behavioral challenges understood as a form of developmental delay in the domains of
flexibility/adaptability, frustration tolerance, and problem-solving.
2. To have people -- parents, teachers, mental health clinicians, doctors, coaches...everyone -understand that challenging behavior is no less a form of developmental delay than delays in
reading, writing, and arithmetic, and is deserving of the same compassion and approach as are
applied to these other cognitive delays.
3. Not to be misunderstood as bratty, spoiled, manipulative, attention-seeking, coercive, limit-testing,
controlling, or unmotivated.
4. To have adults understand that challenging behavior occurs in response to specific unsolved
problems and that these unsolved problems are usually highly predictable and can therefore be
solved proactively.
5. To have adults understand that the primary goal of intervention is to collaboratively solve
these problems in a way that is realistic and mutually satisfactory so that they don't precipitate
challenging behavior any more.
6. To have adults (and peers) understand that time-outs, detentions, suspensions, expulsion, and
isolation do not solve problems or "build character" but rather often make things worse.
7. To have adults take a genuine interest in their concerns or perspectives, and to have those concerns
and perspectives viewed as legitimate, important, and worth listening to and clarifying.
8. To have adults in their lives who do not resort to physical intervention and are knowledgeable about
and proficient in other means of solving problems.
9. To have adults who understand that solving problems collaboratively -- rather than insisting on
blind adherence to authority -- is what prepares kids for the demands they will face in the real world.
10. To have adults understand that blind obedience to authority is dangerous, and that life in the real
world requires expressing one's concerns, listening to the concerns of others, and working toward
mutually satisfactory solutions.
This was copied from lives in the balance. The PDF version of this is at the following link:
https://www.livesinthebalance.org/sites/default/files/Bill%20of%20Rights%20060417.pdf
Also Ross’s documentary The Kids We Lose is being shown at Spaulding High School on October 2nd
at 6pm. Click here to see the brochure: https://drive.google.com/open?id=1389ovfcE9SqiTr5rXOkXykNfnDHB0tj

