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External Observation Rubric 
Overall Program 

Nebraska Afterschool Quality and Continuous Improvement System 
 

 
Observer:        Date of observation:      
 
Site observed:             
 
Grade levels observed: ________________ 
 
Observation start time:      Observation end time:     
 
# of students (approx.):     # of staff:     
 
Please attach the following: 

 Current list of all clubs offered by the afterschool program 
 Daily schedule of the afterschool program 

 

 

Observed Activities 
List and describe the activities observed, including time frame 

Time Activity # of students/  
# of staff 

Comments 
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Space 
 

Space: Observation Notes 
Describe the indoor and outdoor spaces observed:  
 
              

              

              

              

              

              

              

              

              

               

 
 

Description Yes/No Comments 

The space is accessible to all 
students. 

  
 

Students are separated to 
ensure age appropriate 
interactions and activities. 

  

The spaces are adequate for 
the activities offered (indoor 
and/or outdoor). 

  

The spaces allow for the staff 
and activity leaders to be heard 
and for conversations to occur. 
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Academic Support 
 

Academic Support: Observation Notes 
Description Observed? Comments 

There is a designated time and 
space for academic support. 

  

The space(s) for academic 
support has limited distractions. 

  

The academic supports are 
differentiated based on student 
needs (e.g., grade, interests). 

  

Adults are actively monitoring 
and providing assistance as 
needed during academic 
support time. 

  

There is evidence of a system 
for communicating school-day 
academic support needs (e.g., 
spelling lists, math facts). 

  

 
 

Academic Support: Rubric 
Emerging Maturing Excelling 

There is not a designated time 
and space for academic 
support. 

There is a designated time and 
space for academic support. 

Academic support time 
opportunities are available to all 
students. 

The space(s) for academic 
support is distracting. 

The space(s) for academic 
support has limited distractions. 

 

The academic supports are not 
differentiated based on student 
needs (e.g., grade, interests). 

The academic supports are 
differentiated based on student 
needs (e.g., grade, interests). 

There are individualized 
supports available for student 
academic needs. 

Adults are present but only 
minimally interacting with 
students during academic 
support time. 

Adults are actively monitoring 
and providing assistance as 
needed during academic 
support time. 

Resources/materials are 
available for academic support. 

There is no apparent system for 
communicating school-day 
academic support needs. 
 

There is evidence of a system 
for communicating school-day 
academic support needs (e.g., 
spelling lists, math facts). 

There is a pro-active system for 
connecting a specific student 
with an intentional academic 
support.  
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Program Climate 
 

Program Climate: Observation Notes 
Climate is the “feel” of the program. 

Description Observed? Comments 

Students are greeted when they 
come to the program. 

  
 

Staff conversations indicate 
personal connections with some 
students. 

  

Staff actively encourage student 
engagement.  

  

Space is set up to encourage 
interactions. 

  

Program creates an inclusive, 
welcoming, and respectful 
community that embraces 
diversity. 

  

 
 

Program Climate: Rubric 
Emerging Maturing Excelling 

Few students are greeted when 
they come to the program. 

Students are greeted when they 
come to the program. 

Most students are greeted by 
name. 

Staff conversations are mostly 
behavior management with few 
personal connections with 
students. 

Staff conversations indicate 
personal connections with some 
students. 

Staff conversations indicate 
personal connections with most 
students. 

Staff only minimally encourage 
student engagement. 

Staff actively encourage student 
engagement. 

Staff AND students encourage 
student engagement. 

Space inhibits interaction (e.g., 
limited space, limited seating, 
limited student choice). 

Space is set up to encourage 
interactions. 

There are a variety of spaces 
and seating options to 
encourage interactions. 

The program seems to be set 
up for supervision purposes 
with little effort for creating 
community. 

Program creates an inclusive, 
welcoming, and respectful 
community that embraces 
diversity. 

Students and staff collaborate 
to build a sense of community. 
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Routine & Transitions 
 

Routines & Transitions: Observation Notes 
Strategies observed throughout the overall program to facilitate smooth transitions, considering level: 

Description Observed? Comments 

Staff implements program 
elements (e.g., schedule, 
processes, procedures). 

  

Staff demonstrate strategy or 
procedure to gain students’ 
attention. 

  

Transitions are efficient. 
  

  

Transition strategy is suitable 
for the size of group. 

  

Behavior management doesn’t 
distract from transitions. 
 

  

 
 

Routines & Transitions: Rubric 
Emerging Maturing Excelling 

Program elements are 
inconsistent (evidenced by 
student confusion). 

Staff implements program 
elements (e.g., schedule, 
processes, procedures). 

Staff can manage unexpected 
events. 
 

Multiple cues are necessary to 
gain students’ attention. 
 

Staff demonstrate strategy or 
procedure to gain students’ 
attention. 

All students respond when 
“signal” is given. 
 

Transitions create opportunity 
for unwanted behaviors. 

Transitions are efficient. 
  

Staff have ready strategies to 
keep students engaged during 
unexpected downtime. 

Transition strategy is too 
complicated/confusing for the 
size of group. 

Transition strategy is suitable 
for the size of group. 

Students demonstrate 
familiarity with transition 
strategy. 

Behavior management 
becomes the focus during 
transitions. 

Behavior management doesn’t 
distract from transitions. 
 

Students remind other students 
of transition behaviors. 
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Student Interactions & Behavior  

Student Interactions & Behavior: Observation Notes 
Student behaviors indicate a strong behavior management system.   
Positive interactions were observed between students. 
 

Description Observed? Comments 

Students demonstrate an 
awareness of program routines 
(e.g., checking in/out, getting 
snack, changing rooms). 

  

Students exhibit expected 
behavior with few re-directs 
from staff (e.g., students on 
IEPs may have different 
expected behaviors). 

  

Students interact respectfully 
with other students (regardless 
of cultural background). 

  

Students interact respectfully 
with staff (regardless of cultural 
background). 

  

 
 

Student Interactions & Behavior: Rubric 
Emerging Maturing Excelling 

Students require frequent 
direction from staff of program 
routines. 
 

Students demonstrate an 
awareness of program routines 
(e.g., checking in/out, getting 
snack, changing rooms). 

Students help manage program 
routines. 

Disrespectful student behavior 
affects the programming and/or 
other students. 

Students exhibit expected 
behavior with few re-directs 
from staff (e.g., students on 
IEPs may have different 
expected behaviors). 

Students model and remind 
each other of expected 
behaviors. 

Some disrespectful interactions 
among students are observed. 

Students interact respectfully 
with other students (regardless 
of cultural background). 

Students respectfully interact 
without adult intervention. 
 

Some disrespectful interactions 
with staff are observed. 

Students interact respectfully 
with staff (regardless of cultural 
background). 

Students encourage other 
students to maintain respectful 
behavior with staff. 
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Staff Interactions with Students 
 

Staff Interaction with Students: Observation Notes 
Positive interactions were observed between staff and students. 
Description Observed? Comments 

Staff exhibit a positive attitude 
for students and activities. 

  

Staff are interacting with 
students majority of the time. 

  
 

Staff initiate interactions with 
students. 

  

Staff make an effort to involve 
students who are not engaged. 

  

Staff are respectful in their 
language with students (e.g., 
culturally sensitive, word 
choice, positive tone). 

  

There are structured 
opportunities for student 
leadership. 

  

Staff address disrespectful 
behavior and/or cue expected 
behavior as needed. 

  

 
 

Staff Interaction with Students: Rubric 
Emerging Maturing Excelling 

Staff are inconsistent in 
exhibiting a positive attitude for 
students and activities. 

Staff exhibit a positive attitude 
for students and activities. 

Staff model positive attitude 
toward other staff members and 
community partners. 

Staff are minimally interacting 
with students. 

Staff are interacting with 
students majority of the time. 

Staff interact with students 
purposefully. 

Staff minimally initiate 
interactions with students. 

Staff initiate interactions with 
students. 

Both staff and students initiate 
interactions. 

Staff do not notice students who 
are not engaged. 

Staff make an effort to involve 
students who are not engaged. 
 

Staff have ready strategies to 
involve students who are not 
engaged. 

Staff are inconsistent in using 
respectful language when 
talking with students. 

Staff are respectful in their 
language with students (e.g., 
culturally sensitive, word 
choice, positive tone). 

 

There are limited and/or 
unstructured opportunities for 
student leadership. 

There are structured 
opportunities for student 
leadership. 

Program encourages student 
leadership in activities. 

Staff frequently fail to address 
disrespectful behavior. 

Staff address disrespectful 
behavior and/or cue expected 
behavior as needed. 

Program implements a system-
wide framework for recognizing 
appropriate behavior/ 
addressing disrespectful 
behavior. 
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Staff Interaction with Other Staff 
 

Staff Interaction with Other Staff: Observation Notes 
Positive interactions were observed between staff members.  
 

Description Observed? Comments 

Staff demonstrate supportive or 
collaborative behaviors (e.g., 
helping with resources, 
prepping for activity, behavior 
management). 

  

Staff are respectful in their 
language with each other (e.g., 
culturally sensitive, word 
choice, positive tone). 

  

 
 

Staff Interaction with Other Staff: Rubric 
Emerging Maturing Excelling 

Staff demonstrate few 
supportive or collaborative 
behaviors. 

Staff demonstrate supportive or 
collaborative behaviors (e.g., 
helping with resources, 
prepping for activity, behavior 
management). 

Staff consistently demonstrate 
supportive and collaborative 
behaviors (supportive behavior 
that embraces individual 
strengths, anticipates needs). 

Staff are inconsistent in being 
respectful in their language with 
each other. 

Staff are respectful in their 
language with each other (e.g., 
culturally sensitive, word 
choice, positive tone). 
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Staff Interaction with Caregivers 
 

Staff Interaction with Caregivers: Observation Notes 
Positive interactions were observed between staff and caregiver(s). 

Description Observed? Comments 

Staff greet caregivers when 
they arrive to pick up student. 

  
 

Staff are respectful in their 
language with caregivers (e.g., 
culturally sensitive, word 
choice, positive tone). 

  

There is a designated place for 
program schedule and 
information for caregivers. 

  

There is a procedure for 
caregivers to access the 
program (e.g., at pickup time). 

  

 
 

Staff Interaction with Caregivers: Rubric 
Emerging Maturing Excelling 

Staff tell students their 
caregiver has arrived. 

Staff greet caregivers when 
they arrive to pick up student. 

Communication with caregivers 
about students’ day or 
upcoming activities occurs. 

Staff are inconsistent in using 
respectful language when 
talking with caregivers. 

Staff are respectful in their 
language with caregivers (e.g., 
culturally sensitive, word 
choice, positive tone). 

 

There is not a designated place 
(online or physical) for program 
schedule and information for 
caregivers. 

There is a designated place for 
program schedule and 
information for caregivers. 

There are multiple places 
and/or platforms (e.g., social 
media, newsletters) for 
caregivers to access program 
information. 

Caregivers have difficulty 
accessing the program (e.g., at 
pickup time). 

There is a procedure for 
caregivers to access the 
program (e.g., at pickup time). 
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