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Superintendent of Schools Letter
Maria Libby
There is so much I am grateful for this year. Our high school has continued to shine,
despite the challenges and constant changes brought on by the pandemic. The people
who comprise our school system, from students to staff, have steadily moved forward.
We have adapted, been flexible and resilient, and have carried hope in our hearts. Our
exceptional theater and arts programs have returned in full force, our participation in
sports defied the national trend and increased, and our academic program remains
robust. The Hatchery (Innovation Center) is thriving, our numbers at the Mid-Coast
School of Technology are strong, and we have augmented programming and supports to
better meet students’ mental health needs.
Part of our success rests in the fact that our work and goals are aligned – as an
organization, we are all rowing in the same direction. The 4-year Strategic Plan served
as our beacon and we are about to embark on the creation of our next 4-year plan
during the 2022-23 school year. This document will end up clarifying our philosophy and
outlining our focus for the next four years. If you are interested in participating in this
process, please reach out to me.
I hope the pages that follow make you proud of the education this community is offering
its children – our staff is at once honored and humbled to be doing such important work
on behalf of our community and country. I will continue to lead our schools with love,
great care, and intention.
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Board Chair Letter
Becky Flanagan
As we begin to see what we hope is the tail end of this pandemic, as CSD Board Chair, I can’t help but be impressed with the strength
and resilience of our community. Through the difficulty of the last two years, the Five Town CSD has been the very definition of flexible.
From pivoting to remote classes seamlessly, to being one of the first schools to return to in person instruction which we have retained
through the past year, Camden Hills has set the bar.
This year’s graduating class has spent over half of their high school career in quarantines, lockdowns, maintaining social distance, and
wearing masks. They and the other three classes have shown themselves to be remarkably adaptable and resilient. I applaud their
tenacity.
Despite the challenges, we have made it through a 2021-22 academic year that included the expansion of sports competitions,
including a state title for girls swimming, a wonderful production of Spamalot, two planned Washington DC trips (Juniors as well as
Seniors), and a thriving innovation center (the Hatchery). Additionally, Camden Hills earned NEASC re-accreditation and is already
enjoying the benefits of utilizing a nascent solar grid to assist in our energy needs.
Our Board has demonstrated its commitment to the school through listening to what families have to say, thoughtful discussion with
administrators, staff and students, and a deep understanding of how the decisions we make affect our five town community.
Thank you for allowing me the privilege of serving on the School Board and fingers crossed for a smooth 2022-23 school year.
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“Moving here has been a way better
experience than I imagined.
Teachers have been great in helping
me succeed - especially with helping
me recover credits from my other
schools. I’ve also had tremendous
support from our librarians with
encouraging conversations almost
every day. They even taught me how
to knit!
I’ve made a couple of close friends
here and that’s also been a strong
support system for me.
Overall, transitioning to CHRHS is
the best decision I could have made.
Thank you for the amazing support
including guidance and the main
office.”
— HYATT CHABOT
CHRHS JUNIOR
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CHRHS Principal Letter
Shawn Carlson
Another year has come and gone in nearly the blink of an eye. I have once again been
impressed by this community, our students, and the faculty and staff of Camden Hills
Regional High School. Despite a second year of complications due to the pandemic, the
entire Camden Hills Regional High School community has demonstrated what a special
place this is to live and work. We completed a successful 10-year reaccreditation this fall.
Our student athletes have returned to the playing fields and courts. We are planning
on two Washington trips this spring, one for the seniors who missed out last year and
the traditional trip for juniors. Students achieved academically and have had successful
placements in trades, the military and post-secondary universities and colleges.
The pandemic has had benefits for us as well as challenges. We have reaffirmed our
commitment to social and emotional learning in addition to our academic focus. We have
developed outdoor learning and socializing spaces that will be with us for many years to
come. We have doubled our support for our families struggling with financial hardships.
All of this was possible due to the community we are situated within and the families that
trust us with their children. I am proud to be the principal of this high school and thank
you for all your support.

6

CHRHS Enrollment
YEAR

2017

2018

2019

2020

2021

Projected
2022

October
Enrollment

692

690

715

714

697

727

“Moving to the Five Town CSD
and Camden Hills has been a great
experience for me. This district not

Grade 11 SAT results
SAT Content

only values teaching and learning at

CHRHS

State

National

Spring 2021
Reading/Writing

555

540

508

Spring 2019
Reading/Writing

567

508

524

Spring 2018
Reading/Writing

566

512

536

a high level, but the school
community also goes above and
beyond to ensure that employees
are supported professionally.
Not only that, but the welcoming
nature of everyone here has also
been amazing. I felt immediately
included and cared for in the school

Spring 2021
Mathematics

527

521

496

Spring 2019
Mathematics

543

498

515

Spring 2018
Mathematics

534

501

531

** No assessments in 2020

community and that level of support
really stands out!”
— MICHELLE METZLER
HIGH SCHOOL TEACHER
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INNOVATION at CHRHS
We are known across the state as an innovative district. We hear that voiced by nearly
every new hire in the past couple of years. Indeed, it attracts candidates to us. We often
find ourselves on the leading edge of ideas that have greatly benefited our students and
in many cases our taxpayers. Innovation requires courage, trust, and an open mind – all
of which we are collectively fortunate to possess as a community!

Remote School

The Great Outdoors

We pioneered remote schooling in Maine’s

Bright red Adirondack chairs are scattered

public system as an alternative to snow

across our grounds. These chairs were our

days and it coincidentally served us

first purchase with federal COVID money

incredibly well when the pandemic hit. We

and are a visible indicator of our desire

continue to refine its effectiveness and feel

to take better advantage of the outdoors.

it is an important tool in our toolbox.

Federal money also paid for a new ropes
course on campus and two outdoor

The Hatchery

pavilion spaces. This adds to programming
that has long existed at our school such

We started this innovation center within

as the Maine Outdoor Experience PE class

our school as a way for students to take a

and the Gardening and Horticulture class.

deep dive into finding solutions to social

In addition, we are in the very early stages

or technical problems they are interested

of looking at the feasibility of developing

in tackling. We hope this concept fosters a

an in-house semester program that

closer school and community connection.

would focus on the outdoors, including
expeditions and hands-on learning.
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Sustainability
One of the strongest symbols of Camden Hills Regional High School is the wind turbine
that rises 155’ above the ground and can be seen from miles away. Student and staff
passion and drive made the turbine happen and that enthusiasm is still alive and well
today. We were an early partner for a large-scale solar farm that came online this year
and will provide 90% of our electricity needs. As of this writing, we are paying 9.4¢/
kWh and getting an 18.8¢/kWh credit for

Open Campus
A few years ago we instituted Open
Campus for juniors and seniors. This was
created to provide more freedom and
independence for our oldest students.
They are allowed to sign out and leave
campus when they are not in an academic
class, and it has worked well!

Late Start

that very same power. This will save the
district over $40,000 in annual electricity
costs. Part of the 9.4¢/kWh includes .5¢/
kWh to purchase Renewable Energy Credits
(known as RECs). The Board’s intention is
to retire those RECs in order to be as green
as possible. Strategically, we learned we
can sell those RECs on the Massachusetts
market for a sizable profit and then
purchase the same number back on the

Knowing the science behind adolescent

Maine market at a much lower price. We

sleep cycles, we adjusted our school start

plan to save the profit in that exchange

time to better match the needs of our

(ongoing as long as it is profitable) with the

students. We addressed the challenges

hope that it will enable us to seed other

of this change early on, and it has been

sustainability projects.

successful overall.
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18

AP COURSES

38

70

14

STUDENTS DOING
INTERNSHIPS

ATHLETIC
TEAMS

28,009

Girls on swim team that won the Class
A State Swim Championship

Free lunches served

8,288

Free breakfasts served
10

Weekly student visits to
social workers (average)

By the
numbers...
2021—2022

$10,026
Days the CHRHS wind
turbine generated power
in the last year

588

Solar panels owned by the
CSD on the CHRHS roof

Savings in electricity
annually from using LED
lights at CHRHS

100

4,800

Adirondack chairs
purchased during the
pandemic

Pounds of compost sold
annually at CHRHS compost sale

500

Pounds of produce
grown in CHRHS gardens
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“I almost have never been happier than when I
am in the Strom Auditorium. After going through 4
years of productions in that space, not to mention
countless rentals and events, I learned more about
theater and production than I thought that I would.
The programs which have taken place in that space
have informed my idea of what I would like to do
after high school —a decision I may not have made
if I had gone to another school.”
— OLIVER WORNER
CHRHS SENIOR
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“My transition to Camden Hills Regional High School from
Connecticut was seamless. I was immediately welcomed in. All the
teachers have been extremely supportive. The classes have been
engaging and there is something for everyone.”
— CALEB BUTLER
CHRHS SOPHOMORE
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Finance Chair Letter
Patrick McCafferty
This year, the Five Town Community School District has presented a total requested budget of $13,231,050. This represents
a 2.88% increase in the overall impact to taxpayers. Because of steadily increasing costs for virtually everything, the Board
welcomes the lower-than-expected impact to taxpayers, and we thank the teachers, administrators, and staff for their hard
work on the budget.
I am also happy to report that the high school is now completely paid off! While it is true our debt payments will go down by
nearly a million dollars per annum, we were also receiving state subsidies for that entire debt payment for the last several
years. So, the tax benefit of not having a debt payment for the high school was already realized years ago. Nonetheless,
having our building paid off contributes significantly to the District’s overall financial well-being and is an exciting milestone.
Our capital reserve funds have been built up responsibly over the years to maintain the building very well going forward.
There are many more details and encouraging indicators of our school system’s financial
health, but I only have so much space to convey the bigger picture here. Since February,
there have been numerous opportunities for the public to engage in the budget process.
The board once again invites the community to participate in the process, listen to the
budget presentations, ask questions, and be informed about how your tax dollars are
being spent.

Public Hearing May 17, 7:00 pm at CHRHS | Vote June 14
Budget details and Public Hearing information are available on our website:
https://csd.fivetowns.net/school_board/budget_and_financial_statements
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2021-22 Budget

2022-23 Requested
Budget

$ Change

% Change

Regular Instruction

$5,272,851

$5,460,385

$187,534

3.56%

Special Education

$1,457,436

$1,607,129

$149,693

10.27%

MCST Program
Assessment

$55,036

$56,494

$1,458

2.65%

Other Instruction

$632,722

$649,442

$16,720

2.64%

$1,180,576

$1,213,611

$33,035

2.80%

System
Administration

$482,402

$664,345

$181,943

37.72%

School
Administration

$554,894

$565,389

$10,495

1.89%

Transportation

$466,470

$523,165

$56,695

12.15%

Facilities/
Maintenance

$1,681,088

$1,685,604

$4,516

0.27%

Debt

$1,663,353

$692,486

($970,867)

-58.37%

$92,605

$113,000

$20,395

22.02%

$13,539,433

$13,231,050

($308,383)

-2.28%

Article

Student/Staff
Support

Other Costs
Total

2022-23 Budget Information

2022-23 Expense Budget
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Impact Over Time
Fiscal Year

2018-19

2019-20

2020-21

2021-22

2022-23

% Change to Expense
Budget

1.24%

2.89%

2.48%

2.51%

-2.28%

% Impact to Taxpayer

1.03%

4.02%

0.78%

2.80%

2.88%

Financial Picture Over Time
2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

Expense
Budget

$12,683,652

$12,544,432

$12,907,566

$13,302,646

$13,539,433

$13,231,050

Taxpayer
Assessment

$10,269,228

$10,375,188

$10,792,769

$10,627,173

$10,827,597

$11,139,874

Debt Service

$1,162,086

$1,794,972

$1,724,234

$1,695,664

$1,663,353

$692,486*

Subsidy

$1,912,127

$1,601,500

$1,563,735

$1,701,951

$1,753,434

$945,676

*Debt service is for our share of the new MCST building.
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Town Cost per Pupil
2022-23 Budget

Appleton

Camden

Hope

Lincolnville

Rockport

Students ED279

55.5

197.5

68.5

96.5

198

$405,273

$0

$402,256

$138,147

$0

$7,302

$0

$5,872

$1,432

$0

$479,052

$4,068,352

$751,843

$1,762,174

$4,078,454

$8,632

$20,599

$10,976

$18,261

$20,598

$15,934

$20,599

$16,848

$19,692

$20,598

State Subsidy
Subsidy per Pupil
Local Share
Local Share per Pupil
Total per Pupil

Taxpayer Impact
2022-23 Budget

Dollars

Percent

Increase in Expenses

($308,382)

-2.28%

Increase in Revenues

($620,660)

-22.89%

Overall Taxpayer Increase

$312,277

2.88%

$ Increase

% Increase

Appleton

($12,613)

-2.57%

Camden

$19,058

0.47%

Hope

($27,470)

-3.52%

Lincolnville

$66,699

3.93%

Rockport

$266,603

6.99%
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“When we relocated our family from Chicago,
we were concerned that the change would
be difficult for our children. The CHRHS staff
and faculty welcomed us to the community,
helped us navigate a new academic
landscape, and remain an invaluable resource
for us as parents and for our child as a
student.
We are pleased that teachers and faculty
take a more holistic approach to teaching
and mentoring students. CHRHS staff make
a concentrated effort to develop meaningful
connections with students and it shows in

CRF 1
Initial COVID Response
$535,210
Initial COVID response
Communications
PPE
Remote learning
1 Social worker (2020-21)
Ventilation upgrades

the growth and development we see in our
child. The counseling office has been, and
continues to be, an invaluable resource for
our child and has helped her navigate her
journey at CHRHS. We are thrilled to see
our child succeed academically, socially,
and athletically at CHRHS. Much of that
success we credit to the consistent guidance,
mentorship, and support provided by the staff
at CHRHS.”
— JAMIE STONE & CHRISTOPHER WALLACE
PARENTS OF SYDNEY STONE ‘23
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CRF 2
$560,344
Indoor and outdoor furniture
Technology upgrades
Outdoor pavilions (x2)
Staff PD and supports

FEDERAL
COVID
FUNDING

CARES/ESSER 1
$88,800
1 Social worker (2020-21)
Technology for remote learning

Our priorities in using federal funds were health
and safety, educational equity and quality
learning, supporting staff and students, and
investing in long term capital improvements.
This is a snapshot of our spending.

ESSER 2
$194,315
ARP/ESSER 3
$649,878

2 Social workers (2022-23)

2 Social workers (2021-22)
Summer school (2 years)
Ventilation upgrades
Cafeteria tables
Outdoor learning
Staff incentive pay
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Five Town CSD Administration

Five Town CSD School Board

Maria Libby, Superintendent

Rebecca Flanagan, Chair, Camden

Debra McIntyre, Assistant Superintendent

Marcia Dietrich, Vice Chair, Rockport

Peter Nielsen, Business Manager

Sarah Bradley Prindiville, Rockport

Shawn Carlson, Principal

Brieanna Gutierrez, Rockport

Jen Curtis, Assistant Principal

Deborah Harbaugh, Lincolnville

Nell Dailey, Interim Assistant Principal

Rachele Hartley, Lincolnville

Jeremy Marks, Director of Counseling

Patrick McCafferty, Camden

Jeff Hart, Athletic Director

Marcus Mrowka, Camden

Valerie Mattes, Director of Student Special Services

Mike Pierce, Hope

Nikole Seeger, Assistant Director of Student Special Services

Rick Thackeray, Camden

David Watts, Adult and Community Education Director

Vacant, Appleton

Chris Fanelli, Director of Facilities and Transportation
Mikael Andersson, Director of Food Services
Colin Sutch, Director of Technology

NEW ADDRESS
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District Office

Camden Hills Regional High School

22 Knowlton Street

25 Keelson Drive

Camden, ME 04843

Rockport, ME 04856

207-236-3358

207-236-7800

