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Superintendent's Letter
Maria Libby

Education During the Pandemic
We are among a small group of high schools both in our state and nation that has given our families the option of
in-person learning five days per week since September. For those who wanted to be remote, we offered that choice
as well. Everyone in our school district worked extremely hard to make this happen. Administrators have worked
around the clock since early summer addressing the unprecedented complexities of operation, teachers have
adapted to a totally different way of teaching, support staff have added extra safety measures to their routines,
students have demonstrated a great deal of flexibility and compliance with safety protocols, parents have been
supportive team players, and our school board members have been informed decision-makers all along the way.
Our goal since the pandemic began has been to not only strive to keep everyone safe and healthy, but also to make
sure students were engaged, that we provided continuity and structure, and that we were caring, empathetic, and
compassionate as we went about educating them. The pandemic has had its obvious challenges, but it has also
been filled with silver-linings. One lasting change will be a later start time for the middle school to be more aligned
to natural adolescent sleep cycles. The elementary school will start before the middle and high school.
Reminders of our exceptional school system were sprinkled throughout the school year in so many ways, but some
of the more salient messages came through families who moved to our towns specifically for our school system. In
addition, people who apply to work in our district consistently mention the quality of our staff and administration,
our innovative thinking, our philosophy about equity, and our instructional approach as what attracted them to the
position. There is no question that the quality of our school system is an important economic driver for our towns.
We scrutinized every line in our budget and are presenting the best balance we can between maintaining our excellent programming and facilities while
considering tax impacts. We have always appreciated the hard-earned tax dollars that every property owner in these two towns contributes to educating
our young people. I firmly believe that there is no greater gift one generation can give to another than a superb education.
I hope these pages make you proud of the education this community is offering its children – our staff is at once honored and humbled to be doing such
important work on behalf of our community and country.
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School Board Chair Letter
Patrick McCafferty

As I write this in March of 2021 it would be the norm to devote a whole bunch of time talking
about the COVID 19 Pandemic and how it is impacting our schools. But if you are like me, then you
have probably heard as much about COVID 19 as you can stand. But because of some exceptional
foresight from our leadership and the perseverance of our teachers and staff, our schools are faring
much better than most during this time and we will continue to press on. So instead of focusing my
report on COVID I wanted to instead devote the space that I am allotted here in the Annual Report
to just say thank you.
Thank you to the teachers and staff who keep us open and keep us learning. Thank you to our
administrators who do an often thankless job and put in long hours to do the behind the scenes
stuff that keeps our district reaching new heights. Thank you to our parents and our community
for your dedication, your patience, and your flexibility. Finally, a special thanks to Jaime Stone,
our middle school principal who as of the day I write this was just awarded the Maine Principals
Association’s Principal of the Year Award. An unbelievable accomplishment.
Because of these people I can report that our schools, like our kids, are growing stronger every
year. Our students continue to learn more modern and relevant skill sets and our teachers and
administrators are innovating and not just accepting the status quo. Our facilities are in excellent
condition and will soon be getting the vast majority of their power from renewable energy.
Communication between the schools, the community, and the town government is getting stronger.
So things are looking good.
Before I close I want to renew the School Board's invitation to the community to attend our public
meetings and give your input on issues that are important to you, including the budget. We would
love to have additional engagement from our community. Check out our school website for our
meeting agendas, schedules, and links to our YouTube channel, local news sources, and other
communication channels.
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Board Goal 2020-21
Support the third-year implementation
plan of the Strategic Plan.
The Strategic Plan can be found on our
website
csd.fivetowns.net/strategic_plan

Data
Student Demographics
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State Assessment Results
The Maine Educational Assessments (MEA) measures
Maine’s college and readiness standards for students
in grades 3-8. Due to the pandemic, there was no state
assessment given in the spring of 2020.
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CRMS Principal Letter
Jaime Stone

Dear Schooner Families,
What a year we’ve just lived through together! I am so proud of our partnership with our
parent community and our collective resilience as we pass the one-year marker of school
(and life) during a global pandemic. Our school staff have done remarkable things this
year! We’ve learned more than anyone could have imagined in terms of safety, infectious
diseases and how to use technology to reach all of our students. The pathway was rugged
and often bumpy, like much of the terrain in the state of Maine! Remaining open this
school year to in-person learning five days a week, while limiting the spread of COVID-19,
is an absolute badge of honor for CRMS. Our families were a critical part of this work and
we are grateful for our strong partnerships with our community.
Our students found joy and learning at school this year. Our new building provided
a beautiful space for us to be together and our playground is everyone’s favorite
new classroom! And, while our children learned academic lessons they also learned
meaningful life lessons of sacrifice and struggle; limiting their contact with friends,
wearing masks most of their day, staying home when they didn’t feel well or were
identified as a close contact, being a remote student to protect themselves or a family
member and unfortunately for some, losing a loved one. I hope what rises from the
healing we do together is an even stronger and more connected student body. One who
knows that our community will work tirelessly to keep them safe and keep school open,
even when it is really hard. I’m so proud of the year we’ve had, and I know it came on the
backs of many people. We are beyond grateful for the commitment and support of all
who made this year possible!
Sail On!
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CRMS Highlights

Maine Principal of the Year
Jaime Stone

STUDENTS

Ethan Cohen - Geography Bee Champion
Dom Domareki - Geography Bee Runner-up
Avery Weeks - Lion's Club Peace Poster Contest
Elise Mahar - Principal Award Winner 2019-20
Will Duke - Principal Award Winner 2019-20
Eliza Nickelson - Citizenship Award Winner 2019-20

Jaime is in her seventh year leading CRMS. We are so proud
of this accomplishment and so happy for her to be recognized
statewide. This is the first recognition of its kind in our districts.
Congratulations Jaime!
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CRES Principal Letter
Chris Walker-Spencer

Calling the 2020-2021 school year unbelievable is an understatement. Faced with unprecedented
challenges and constant changes along the way, CRES staff, families and community rallied together
with the K-12 district to rise above the obstacles and create dynamic in-person and remote learning
opportunities this year.
Staff and student safety is always our top priority. We planned for the wide range of safety
recommendations and expectations coming from the state and reallocated staff from intervention
positions to classroom teaching positions. This allowed us to offer remote learning with teachers
devoted solely to remote learners and keep the overall number of students per class at levels
that would safely fit into our spaces. CRES families partnered with us to ensure we achieved our
multi-layered safety protocols daily.
We continued our push to meet student social and emotional needs by introducing Second Step, a
Social/Emotional Learning program, school-wide with weekly lessons for students. The Pause Place,
a staffed space where students learn to calm themselves and develop strategies to self-regulate, is
another addition to help meet student needs this year. We have had well over 3,500 visits thus far.
CRES staff also worked to create a more diverse, equitable and inclusive school environment. This
year we engaged in a building-wide book study, had staff members serve on district committees to
evaluate our curriculum and provide targeted professional development, and purchased new books
with DEI in mind.
Student-centered learning is an ongoing focus. We implemented 1:1 iPads and developed systems
to support distancing in classrooms while simultaneously preparing in the event students needed
to learn remotely. We also expanded our outdoor learning opportunities for students. The need
for movement has never been greater and we have begun to embrace all that nature has to offer.
Our community volunteers stepped up with donations of time and materials to enhance outdoor
learning for all students.
Overcoming obstacles has made us stronger this year. I’m proud of what we accomplished and
honored to serve as the leader at CRES.
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Staff Accomplishments
• Julie Speno - Foreign Language
Association of Maine (FLAME)
World Language Teacher of the
Year 2021
• Lori Taylor - Reading Recovery
Trainer Emeritus, Reading
Recovery and Early Literacy
Institute Keynote Address

Pre-K coming to CRES!
We have been considering launching a Pre-K program for years in our district and it is finally
happening. Our goal is to provide a high-quality program to eligible 4-year-olds in our two towns
that combines the tenets of early childhood learning and environmental education. The Camden
Rockport Pre-K program will consist of a single classroom (up to 16 students) to start and will be
nature-based. It is our vision to inspire our students to love nature, foster an environmental ethic
and provide developmentally appropriate literacy and numeracy experiences. Students will learn
cognitive and social-emotional skills through exploration, inquiry, and play.
The program: Will include an indoor site and an outdoor area. The indoor
site is an extension of the outdoors incorporating many natural made
materials and bringing the outdoor learning inside. The outdoor area
includes elements that encourage learning through creative play including
many “loose parts” for students to explore and manipulate. A tentative
schedule could look like outdoor play, group meeting, excursion to the
woods, snack, choice time, lunch, rest time, small groups, group meeting
and farewell. The majority of the day is outside unless there are dangerous
weather conditions. The curriculum is seasonally-based and child-driven
emphasizing wonder and discourse.
Who is eligible: Children who will be turning 4 before October 15th of
the school year. Students turning 5 before or on October 15th will not be
eligible, as they are kindergarten age.
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The Great Outdoors
Between the parks, ocean, and mountains, we live in a place that offers
enviable outdoor opportunities. We know that spending time outdoors
contributes to better mental health and higher student engagement. The
pandemic offered a welcome push to better utilize the fields and forests
that surround the schools during an educational day - a piece from this
year we hope to build on in the coming years.
We purchased Adirondack chairs and tents last summer to better facilitate
outdoor learning and plan to develop trails and outdoor classrooms in the
woods this summer. The new Pre-K at CRES will be the first nature-based
program in a public school in the whole state! We already have some
great outdoor programming in certain areas of our curriculum and we are
trying to foster it in others. In the next round of federal funding, we plan
to further develop our outdoor spaces and partnerships with outdoor
organizations. Whether students are learning outside, engaging in outdoor
adventure, or learning about the environment, they stand to benefit from
our reinvigorated efforts in this area.
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Snapshots of School Efforts
CRES
•
•
•
•
•

This winter there was an intervention for a group of Kindergarten boys that was 		
totally outdoors for each afternoon.
The new Pre-K program will be based in the outdoors.
The playground was expanded to include additional outdoor spaces and outdoor
classroom spaces were developed in a variety of spaces around the building.
CRES secured a grant with the Hurricane Island Foundation to do some training 		
with staff in outdoor education.
We continue to partner with Chewonki, Tanglewood, and others to learn about the
outdoors.

CRMS

• Each grade has an outdoor theme that students experience.
			5th		
Oceans. Students do a coastal cleanup and go sailing on a Schooner
			6th Mt. Battie. Students hike Mt. Battie and do an Environmental 		
					Education unit in conjunction with their hike.
			7th		
Symbiosis. Students spend an overnight at Chewonki as part of an 		
					interdisciplinary unit about the interconnectedness of nature. 		
					They also do a day trip to Acadia where students can sail, mountain 		
					bike, hike, rock climb, or kayak.
			 8th		Students do an annual trip to Kieve that is based almost entirely in the
					outdoors.
• 		The new CRMS playground was intentionally designed to be part of nature and keep
		students actively engaged in moving. There is also a classroom space built into the
		design.
• 		Adirondack chairs are set up outdoors for lunch and classroom discussions.
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Finance Chair Letter
Patrick McCafferty

This year, the Camden Rockport School District has presented a total requested
budget of $17,269,139. This represents a 2.62% increase to our budget which is
below our 10-year average increase despite this budget including the addition of a
new pre-kindergarten program to our district.
Our largest expenses continue to be wages for our teachers and debt payments.
The community has thus far been supportive of well-above-average compensation
for our teachers so we remain competitive in recruiting and retaining our
educators. Our debt payments are uniquely high currently because of the project
cost of our new middle school and the renovation of Rose Hall. However these
payments will continue to decrease markedly every year as we pay off the
corresponding bonds.
The School Board and the administration scrutinized this budget for several
months and feel that it strikes a careful balance between providing a superior
education for our kids and competitive compensation for our staff while at the
same time controlling costs.
We ask that the community please take a look at the budget and be prepared
to vote on it when it goes to referendum which is scheduled for June 8th. More
financial information can be found at our website sad.fivetowns.net
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2021-22 Budget Information
Expense Budget
Article
Regular Instruction
Special Education
Other Instruction
Student/Staff Support
System Administration
School Administration
Transportation
Facilities/Maintenance
Debt
Other Expenditures
Total

2020-21
Budget

2021-22
$
Requested Change

%
Change

$5,519,797 $5,849,715 $329,918
$2,298,391 $2,424,914 $126,524
$120,453
$121,964
$1,511
$1,119,442 $1,157,622
$38,180
$472,512
$476,497
$3,985
$775,764
$791,788
$9,070
$726,841
$693,021 -$33,820
$1,837,311 $1,928,087
$90,776
$3,827,909 $3,718,485 -$109,424
$129,000
$114,000 -$15,000
$16,827,419 $17,269,139 $441,720

5.98%
5.50%
1.25%
3.41%
0.84%
1.17%
-4.65%
4.94%
-2.86%
-11.63%
2.62%

PUBLIC HEARING MAY 18 | VOTE JUNE 8 a

Budget details & Public Hearing information are available on our website sad.fivetowns.net/

13

Taxpayer Impact
2021-22 Budget
Increase in Expenses
Increase in Revenues
Overall Taxpayer Impact

Dollars
$441,720
$108,887
$332,833

Percent
2.62%
6.94%
2.18%

Camden
Rockport

Increase
$286,951
$45,883

Percent
3.42%
0.67%

Camden
Amount of Increase
Tax Impact per $100,000
Tax Impact for Median Single Family
($307,750)
Rockport
Amount of Increase
Tax Impact per $100,000
Tax Impact for Median Single Family
($268,400)

Camden Rockport Schools
Budget Over Time
20,000,000
18,000,000
16,000,000
14,000,000
12,000,000

$286,951
$20.01

10,000,000

$61.57

8,000,000

MET
Renovation
New Middle
School

6,000,000

$45,883
$4.53
$12.15

4,000,000
2,000,000
-

2015

2016

2017

Budget
2015

2016

2018

2019

Taxpayer Assessment
2017

2018

2019

Budget Increases Over Time
% Change to Expense Budget
% Change to Taxpayer
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2013
1.36
-0.40%

2014
0.41
2.73

2015
1.63
1.08

2016
1.15
3.86

2020

2021

Debt Service
2020

2017
1.79
0.68

2021

2018
1.89
1.77

2022

Subsidy

2019
17.25
17.09

2022

2020 2021 2022
8.04 -0.30% 2.62
7.26 -0.10% 2.18

Thank you to our Community
Volunteers!
We are thankful to the many community groups that have helped us out this year.
From extra funding for student supplies, to handmade-with-love fabric masks, to
refreshments for staff during Parent-Teacher Conferences - thank you to all members
of these organizations. We are so grateful for the community support!
Camden Lions Club, Alice & Hazel, C-R School Alliance, West Bay Rotary Club, Youth
Arts, Coastal Mountain Land Trust, Treeworks, Harbor Builders, Walmart, and many
Parents & Neighbors (you know who you are!)
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Camden Rockport Schools
School Board
Camden Rockport Schools
Administration
Maria Libby, Superintendent
Debra McIntyre, Assistant Superintendent
Peter Nielsen, Business Manager
Jaime Stone, CRMS Principal
Matt Smith, CRMS Assistant Principal
Chris Walker-Spencer, CRES Principal
Katie Bauer, CRES Assistant Principal
Valerie Mattes, Director of Student Special Services
Carla Fancy, Assistant Director of Student Special Services
Mike Brown, Director of Operations & Maintenance
Julie Waters, Director of Transportation
Susan Dodge, Director of Food Service
Colin Sutch, Director of Technology
District Office
7 Lions Lane
Camden, ME 04843
207 236-3358
END OF CAMDEN ROCKPORT SCHOOLS REPORT

Patrick McCafferty, Chair, Camden
Brieanna Gutierrez, Vice Chair, Rockport
Marcia Dietrich, Rockport
Rebecca Flanagan, Camden
Peter Orne, Camden
Elizabeth Noble, Camden
Marcus Mrowka, Camden
Sarah Bradley Prindiville, Rockport

Camden Rockport
Middle School
34 Knowlton Street
Camden, ME 04843
207 236-7805

Camden Rockport
Elementary School
11 Children’s Way
Rockport, ME 04856
207 236-7809

